NCHFA ESFRLP 2021

Implementation Webinar: Administrator’s Day

them.

Essential Single-Family Rehabilitation Loan Pool
Members of the Eszential Single-Family Rehabilitation Loan Pool can apply for funding to rehabilitate homes with elderly
occupants or those with disabilities, as well as homes with lead hazards that have a child six years old and under living in
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Home Ownership Program teams:

Management: Sonia Joyner and Mike Handley

Rehabilitation
Chuck Dopler, Team Leader
Donna Coleman

Dan McFarland

Documentation
Kim Hargrove, Team Leader
Mark Lindquist

Deborah Hamilton

Laura Altimare

Community Lending Assigned input:
Liz Hair — Legal
Annie Baumann-Mitchell- Policy
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Our Mission is..
..to create affordable housing opportunities for North Carolinians
whose needs are not met by the market. We are committed to these
values:
We Ca re: we respect all people . We listen to understand. We support employees. We have passion for our work.
We ACt: We work with integrity and professionalism. We manage resources wisely. We do what we say we will do. We promote
cooperation and teamwork. We forge strong partnerships.
We Lead' We invest to improve lives and communities. We seek long-term solutions. We pursue new capital to solve housing
problems. We innovate to respond to needs. We strive for excellence.
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Agenda

* Administrators’ Implementation Webinar Agenda
Wednesday, June 23, 2021
* 9:45a.m. Webinar login

* 10:00 a.m.  Welcome and Mission and Workshop Flow
10:07 a.m.  ESFRLP Project Workflow Overview and Due Dates
10:15 a.m.  Setting Your ESFR Project Up: Minimum Requirements (PG 2)

e 11:00 a.m. 7 Minute Stretch break Break
. 11:07 a.m.  Financial Management Throughout Your ESFR Project (PG 3)
. 11:40 a.m.  ESFRLP Loan Document Required Elements
11:50 a.m. Individual Case Management & Loan Processing (PG 4)
. 12:15 p.m.  Section 3 Reporting and Environmental Review Issues
e 12:30 p.m. 30 Minute Bio-Break: Afternoon attendance required for new ESFR partners
. 1:00 p.m. ESFRLP income Determination 24 CFR part 5
. 1:10 p.m. Portal Training
. 1:25 p.m. Working with your Rehabilitation Specialist/Consultants
. 1:40 p.m. LBP in ESFR
. 2:00 p.m. Q&A

¢ 2:30 p.m. Adjournment
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Website

* Navigate to the Program Guidelines: www.nchfa.com

* Bookmark this page

* https://www.nchfa.com/homeownership-partners/community-
partners/community-programs/single-family-rehabilitation-loan-pool/forms-
and-resources
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ESFRLP Project Workflow
Overview and Due Dates
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ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase
Stage 2: Project Outreach and Scoping Phase
Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase
Stage 5: Construction Phase
Stage 6: Monitoring and Close-Out Phase
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ESFRLP PROJECT WORKFLOW DATES

Award — issued by NCHFA, phone call + letter

March 1, 2021

Create Project Folder

Day of Award Letter Receipt

Complete PAD, receive approval, sigh Funding
Agreement, $190,000 allocation in place, usable

Start date: 7/1/21; after 7/1/21, FA date begins
on date of PAD approval

Begin Marketing and Outreach

7/1/21 or as per FA — no expenses prior

Perform Intakes/Choose among Applicants

7/1/21 or per your FA and/or Assistance Policy

Begin Partner Portal Workflow Process

7/1/21 or Per Assistance Policy decision dates

$190,000 allocations return to Loan Pool (3.2.2)

December 31, 2022

All units reserved in the Partner Portal (3.2.2)

December 31, 2023

All units complete, CCFC due, no further fund
expenditures (3.2.2)

June 30, 2024

Aself-supporting public agency.
HousingBuildsNC.com
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ESFRLP PROJECT WORKFLOW STAGES

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Individual Case Management: Intake & Rehab roughly PG Section 4

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

A self-supporting public agency.
HousingBuildsNC.com
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ESFRLP PROJECT/PORTAL WORKFLOW STAGES &

 STAGE 3: Household Participant Project Initiation Phase

*  Unit Level:

* |nitiate use of the Partner Portal and create/submit Reservations

* Once you submit a reservation, we can review the unit with you via the
Portal!

* Collect/research data for Portal, submitting environmental
reviews, post rehab evaluations, etc. in the Portal

* Initiate/upload loans in the Partner Portal

*  Process requisitions for soft costs as needed

‘NoRTH CAROLINA
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ESFRLP PROJECT/PORTAL WORKFLOW STAGES =

* Stage 4. Bidding Phase mostly Unit level
*  Execute loans not completed in previous phase > upload to the portal
*  Submit Settlement Data Sheet screen in the Partner Portal
*  Process requisitions for hard and soft costs as needed
* New/Required: add Contractor to portal prior to requisitioning hard costs

e Stage 5: Construction Phase

*  Project Level-New/Required: complete Funding Agreement
Modifications (FAM) as they occur when projects exceed $190,000
*  Unit Level:
*  Contract Modifications (Change Orders): execute & upload to portal
*  Process requisitions for hard and soft costs
*  Submit Unit Completion Screens (UCS) for all projects

STINIIN|  Aself-supporting public agency.
AGENCY HousingBuildsNC.com
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ESFRLP PROJECT/PORTAL WORKFLOW STAGES =

e Stage 6: Monitoring and Close-Out Phase

* Unit Level:

* Process any lingering requisitions for unit hard or soft
costs

* Ensure all UCS’ are complete in the Portal

* Project Level:
*  Complete Section 3 Summary Report
* Complete the final FAM
* Complete the Certification of Completion and Final Cost

= (CCFC)

HOUSING
TRINION| A self-supporting public agency.
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ESFRLP PARTNER PORTAL WORKFLOW Vo |
OWT0

For more detailed training
guides, visit our website:

https://www.nchfa.com/homeownership-partners/community-
partners/community-programs/single-family-rehabilitation-loan-pool/forms-
and-resources

ESFRLP Training

ESFRLP Portal: Reservations (Including Environmental) (updated 7/1/2020)
ESFRLP Portal: Settlement Data Sheet (SDS) (updated 7/1/2020)

ESFRLP Portal: Invoices and Requisitions (updated 7/1/2020)

ESFRLP Portal: Unit Completion (new 7/1/2020)

ESFRLP Portal: Funding Agreement Modifications (effective 8/10/2020)
ESFRLP20 Admin Workshop slides (held on 6/24/2020)

ESFRLP20 Rehab Specialists Warkshop slides (held on 6/25/2020)
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ESFRLP PARTNER PORTAL WORKFLOW
1.Enter reservation in Loan ——
Pool Portal-
Loan Status: Pending Setup ... X

Soerowsr First Name *

A self-supporting public agency. .
FINANCE - iAo NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

ESFRLP PARTNER UNIT LEVEL PORTAL WORKFLOW

__
2.Submit reservation to

NCHFA-
Loan Status: Submitted

I G000COCBO00DED

3.NCHFA reviews
uploaded documents-
Loan Status: Reserved

A self-supporting public agency. .
HousingBuildsNC rom NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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ESFRLP PARTNER UNIT LEVEL PORTAL WORKFLOW

4.NCHFA approves fund allocation-
Loan Status: Approved
* May submit soft cost requests

5. Submit Settlement Data Sheet

* After contractor is procured and
before any hard costs paid

6.Conduct closing-

Loan Status Closed

* Send executed documents to
NCHFA Do Not Forget!

llllllllllllllllllllllllllll
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ESFRLP PARTNER UNIT LEVEL PORTAL WORKFLOW

7.Submit invoices and requisitions

8.Submit final requisition
* Check Final box
* Notify NCHFA if change order requires a loan amount

increase (Loan Modification)

9.Unit Completion Screen (ucs, formerly called Unit Completion Report)

* NCHFA sends homeowner Estoppel if needed
N 10.Unit is completed and will be visible in the portal for
c five years
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Setting your ESFR Project Up:
Minimum Requirements

‘NoRTH CAROLINA
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SECTION 1.3: How TO USE THE MANUAL
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PS: Use the Index

Printing Instructions for the ESFRLP Administrator’s Manual

This manual is formatted to be printed on both sides of 8 %2” x 117 paper so that tabs may be
used in front of or on the first page of any major section. If you print this as a single sided
document, be advised that there will be several pages printed that will not contain content.

Errors, omissions or inconsistencies in the document

If you locate what you believe to be an error, omission or inconsistency in the Administrator’s
Manual, please send the section number and a description of the 1ssue you believe you observe
to: djcoleman(@nchfa.com.
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ESFRLP PROJECT WORKFLOW STAGES

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Individual Case Management: Intake & Rehab roughly PG Section 4

Stage 1: Application and Award Phase
Stage 2: Project Outreach and Scoping Phase
Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase
Stage 5: Construction Phase
[T Stage 6: Monitoring and Close-Out Phase

HOUSING

RN Aself-supporting public agency.
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ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase O" O"
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WORKFLOW

Stage 1: Application and Award Phase — Project Level

* Completing your Application, PAD submittal/approval and V
Funding Agreement (FA) Execution

* Setting Up your Project File ?

* Reviewing your accounting practices and setting up the
proper controls for invoicing, funding requisitions, receipt ?
and disbursement of funds o

* Ensuring that any consultants have contracts °

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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WORKFLOW
Stage 2: Project Outreach and Scoping Phase

* Project Level:
x Attending the required workshop to understand the rules
6\° Review your Policies, FA, ESFR Application, Program Guidelines
e@e ’ (PG) to ensure your project design meets all the relevant
-\5‘ (\e requirements
*  Complete your Initial Marketing & Outreach
*  Complete your Pre-Application Phase
*  Unit Level:
* Do Income Calculations and Certifications
*  Collecting relevant data from participants
*  Score and choose participating households
N *  Send out letters of award and notices of disposition

-~ <

HOUSING
TRIN | A self-supporting public agency.
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WORKFLOW

Stage 3: Household Participant Project Initiation Phase — Unit Level
* Creating Case Files with Case File Logs
E * |nitiate use of the Partner Portal and create/submit Reservations
E * Collect/research data for Portal, submitting environmental reviews,
post rehab evaluations, etc. in the Portal
*  Work with your Rehabilitation Specialist to get Inspections,
Workscopes, Cost estimates complete W o
* All workscopes need a year-built date &Vr
E * Initiate/upload loans in the Partner Portal
E *  Process requisitions for soft costs as needed

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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WORKFLOW
Stage 4: Bidding Phase Unit Level

Advertise and Receive Bids — may group Units
* Review and Award contracts
E * Execute any loans not completed in previous phase and
upload to the portal
* Execute construction contracts
E *  Submit Settlement Data Sheet in the Partner Portal
E *  Process requisitions for hard and soft costs as needed

NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.
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WORKFLOW
Stage 5: Construction Phase-Unit Level

Ch Chthth

Aself-supporting public agency.

HousingBuildsNC.com

Attend Pre-Construction Conferences, document them

Continuously review/interact w/ Case Files to ensure logs are
updated, inspections and phone calls are noted, add relevant
notes-to-the file, required documents are added etc.

Change Orders/Contract Modifications: execute & add to portal
Input Contractor Information in the Portal before hard cost req. \N @
Process requisitions for hard costs and soft ﬁ?’
Provide Homeowners notice of Warranty date in some way ’
Attend Post-Construction Conferences, document them
Complete all unit construction contract close-out documents
Submit Unit Completion Screens for all projects

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 ('[-_’\ =Y
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WORKFLOW ¢

Stage 6: Monitoring and Close-Out Phase

Project Level:

A self-supporting public agenc:

HousingBuildsNC.com

. oCh
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Respond to request for monitoring, attend and respond when
necessary to the Monitoring Report

Complete Section 3 Summary Report, upload to portal N
Complete Funding Agreement Modification (FAM) &?,
Return any unused funds requested by NCHFA (very rare)
Complete the Certification of Completion and Final Cost (CCFC)

2020

Unit Level:

Process any lingering Loan mods/requisitions for unit hard or soft costs
Prepare & execute all Close-Out paperwork for Case Files

Ensure all UCS’ are complete in the Portal

Review the desktop monitoring submittal list and ensure all of the
required documents are in the organized case files.

V- NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 ('[-_’\ =Y
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CH CH CH CHANGES 1

0O 27 years of SFR (SFR, SFRLP, & now ESFRLP)
QO Over $172 million committed and approximately 4,602 homes rehabilitated to date

CHANGES in the program guidelines from ESFRLP19 to ESFRLP21:

1) Updated several website references (especially in the Rehabilitation Standards) including the income

calculator: https://www.hudexchange.info/incomecalculator/

2)Section 2.2: added language reinforcing the requirement to call your case manager for prior approval

when increasing project budget due to unexpected issues.
3)Section 2.4.1: clarified date of unit fund commitment
4)Section 3.2.2: added requirement to complete FA modification process

5)Section 3.12.7: added requirement for one overall unit photo

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. .
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CH CH CH CHANGES 2

CHANGES in the program guidelines from ESFRLP19 to ESFRLP21:

(M Section 3.9.5: added upload of monitoring documents to the Partner Portal

VAR Section 4.1.2.17: tied Notice of Disposition description to the date of ESFRLP Pre-Application|
8) Section 4.1.4.5: added additional language concerning mixed use of home

E)BSection 4.2.2: adds a year built date requirement to the work write-up and clarifies “required” and “preferred”
requirements for the work write-up

Sections 4.2.2, 4.2.2.4 and 4.3.1.17: added radon mitigation to list of work scope breakout requirements and
reinforced that radon test is a required submittal

Section 4.4.4: updated Subordination Request process

Appendix Section C2: ESFRLP Waiver moved to required documents. This section is now used to provide the
function of the Waiver and guidance on completing the Waiver,

‘NoRTH CAROLINA
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ESFRLP PROJECT WORKFLOW STAGES
Stage 1: Application and Award Phase

Completing your Application, PAD submittal/approval and Funding Agreement (FA) Execution

e Setting Up your Project File

e Reviewing your accounting practices and setting
up the proper controls for invoicing, funding
requisitions, receipt and disbursement of funds

Ensuring that any consultants have contracts

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

The Project File

*The guidelines
address directly
making case files but
less directly address
making Project Files.

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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The Project File is likely to contain:

‘NoRTH CAROLINA
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Aself-supporting public agency.
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Copy of your Application for Funding

Funding Agreement

Copy of your completed PAD including LAP and approved
portal user information

Adopted Assistance & P&D Policies and record of adoption.
Applicant Ranking Process and Notes

Applications denied and approved, disposition letters

Advertisements, other program outreach
Written Contracts with Consultants
Contractor Registry information (or point to it)

. Project Amendments-REQUIRED FORM, if needed
. Section 3 Information and reporting-REQUIRED FORM, if

needed

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021

L&

Section 2.2: Eligible Use of funds

2.2.4.2 Eligible Soft

Maximum of $10,000 in soft costs
UOutreach & Advertising

COSt p u rpose LEnvironmental Review Preparation

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

Soft costs

A self-supporting public agency.
HousingBuildsNC.com

L Asbestos Testing/Clearance
LJRadon Testing
LILBP Inspection/Risk Assessment

* DIRECTLY ASSOCIATED JLBP Clearance

ULoan Document Execution, recording, legal fees
UPre-rehab Inspection including Scope of work

UWork Write-Up
[ Cost Estimate
UProject and Construction Management

UFlood Insurance (units in Flood Hazard Zones)

[Post-rehab Value Certification

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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Section 2.2: Eligible Use of funds

«2.2.4.1 Eligible Hard

Costs purpose
«2.2.4.1.iv Eliminate

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

(2.2.4)

threats to health or
safety of occupants and
structural integrity of
the home

Aself-supporting public agency.

HousingBuildsNC.com

L“Aging in Place”

U Priority Project repairs

(JUse most stringent of EPS or MHC
(Meet HUD/EPS/RRP LBP req.s
LIRemediation for Asbestos, Radon, etc.

LJReasonable resilience measures

ESFRLP pays for these hard costs

(LJReasonable temporary relocation costs

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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ESFRLP PROJECT WORKFLOW STAGES
Stage 2: Project Outreach and Scoping Phase

Aself-supporting public agency.

HousingBuildsNC.com

Attending the required workshop to understand the rules
Review your Policies, FA, ESFR Application, Program Guidelines (PG) to ensure your project design
meets all the relevant requirements

Complete your Initial Marketing & Outreach

Complete your Pre-Application Phase

Do Income Calculations and Certifications
Collecting relevant data from participants

Score and choose participating households

Send out letters of award and notices of disposition

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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Marketing and Outreach...
May We Suggest?

* Don’t wait for 2 years to get revved up

* A lack of planning on your part shouldn’t constitute an
emergency on the part of NCHFA staff.

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
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Section 2.1:; Eligible Activities

* Rehabilitation of Eligible housing characteristics

Single-Family Homes QOwner-occupied

[ISite-Built or Modular
J2.1.2: Manufactured housing that is:

* Ineligible Activities UReal Property

Y LI U“Permanently Affixed” 4.1.4.4
* Replacement Housing

« Rental Units (2.5.2) WAllowed by your Assistance Policy
* Anything not residential

‘NoRTH CAROLINA
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Section4.1.1 and 4.1.2; Screening, Scoring and Choosing Participants
Fair, Systematic, Uniform, Transparent = policies

* Entitlement cities that cannot receive funding for ESFR:
Charlotte, Durham, Greensboro, Raleigh, Winston-Salem.

* You shall not discriminate against: race, color, national origin,

religion, sex, familial status and disability.

* Why isn’t Age on the list? The current thinking is that this program is
primarily designed to reach those 62+. This may change if policies or thinking
changes.

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. )
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Section 2.4.1-2.4.4: Eligible Households

. {\/Iemt])ers must update income limits to match the new ones annually
2.4.2

* Members must calculate income using the part 5 definition in the HUD
income calculator [2.4.3]
* Use “anticipated income” ie. projecting future income based on
current circumstances.

* Members must execute the document w/ homeowner, eg. fully sign
and date the document. [2.4.4]

‘NoRTH CAROLINA
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Section 2.4.1: Eligible Households

https://www.nchfa.com/sites/default/files/page _attachments/ESFRLP18-HOMEIncomelimits.pdf

over Financing.., .:. NCHFA Portal  ff% Home Page - NCHF.. 4§ Creating Affordable... @ Five weesseessird t. ! Maorth Carolina Hou.. m’ Welcome! | Linkedin (M

2018 HOME Income Limits by County & by Household Size

Based on Area Median Income & Effective June I, 2018

AMI Income Limit by Household Size (Number of Household Members)
County % One Two Three Four Five Six Seven Eight
Person Person Person Person Person Person Person Person
30% 11600 13250 14900 16550 17900 19200 20550 21850
Al " 50% 19300 22050 24800 27550 29800 32000 34200 36400
60% 23160 26460 29760 33060 35760 38400 41040 43680
B0% 30900 35300 39700 44100 47650 51200 54700 58250
30% 11550 13200 14850 16500 17850 19150 20500 21800
Alexander 50% 19250 22000 24750 27500 29700 31900 34100 36300
i 60% 23100 26400 29700 33000 35640 38280 40920 43560
80% 30800 35200 39600 44000 47550 51050 54600 58100
30% 11000 12600 14150 15700 17000 18250 19500 20750
e 50% 18350 20950 23550 26150 28250 30350 32450 34550
= B0% 22020 25140 28260 31380 33900 36420 38940 41460

Section 2.4.1-2.4.4: Eligible Households

4 HUD EXCHANGE

CPD Income Eligibility Calculator and Income Limits

Income HUD Income Calculator link:
https://www.hudexchange.info/incomecalculator/

Related Materlals

(Upload to the Partner Portal
LJExecuted HOME Owner Agreement
LlExecuted Income Calculator
LJAt least 2 consecutive months of income source documentation

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
AcEnCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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Section 2.4.1: Eligible Households

*|Income Limits
* Max is 80% of the Area Median Income (AMI)

* AMI is as determined by HUD HOME limits, published
annually

* Limits are adjusted for family size
* Chart shows up to 8 but larger families can be calculated

* Source Documentation must be dated within 6 months of the
HOME Owner Agreement

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. .
AeENCy HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Section 2.4.6: Eligible Households

must be described in

Assistance Policy
CIElderly
(IDisabled
(Veteran
LIChild under age 6 threatened by Lead hazards or potential hazards

Funds are officially committed or “RESERVED” on the date of the
HOME Owner Agreement or when it is uploaded to the partner portal

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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Section 2.4.6: Eligible Households
Disabled sidebar

LIPhysical or mental impairment that substantially limits one or more major
life activities

LIDrug addiction solely is not considered disabled under ESFR
LDocumentation includes:

(JSocial Security Disability

ClRailroad Retirement Disability

USupplemental Security Income

LIVA Disability benefits

U Letter from a licensed physician

‘NoRTH CAROLINA

Fair, Systematic, Uniform, Transparent = policies

RN | A self-supporting public agency.

ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Section 2.4.4: Eligible Households

Potentially Problem Documents.

Social Security Income annual Letter
Pay Stubs/Wage Statements
Bank-Statements — lots of non-income information, privacy
Interest Statements
W-2 form — employed at least 2 years, still need a current pay stub

Income taxes — lots of other information, privacy
Unemployment Compensation Documentation

Pension Account Statement

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ @
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Section 4.1 Selecting Applicants with
emphasis on Fair Housing Practices

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Section 4.1.2: selecting Applicants
Fair, Systematic, Uniform, Transparent = policies

* Do not discriminate against: race, color, national origin, religion, sex,
familial status or disability.

* Prioritize households according to income level, housing need, other
non-discriminatory practice (age and disability are not discriminatory in
connection with these funds as elderly and disabled citizens are part of
the target audience) per 24 CFR 92.351.

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Can you prioritize households based on need?

Can you draw eligible applicants from existing
waiting lists or make new waiting lists?

Are you required to publicly advertise ESFRLP?

YES...but you MUST have a system of internal
controls to ensure fair housing practices.

https://www.customsmobile.com/regulations/expand/title24 part92
subpartH section92.351#title24 part92 subpartH section92.351

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Section 2.4.5: Eligible Households

*Member must have a policy about and respond
to applicants who have been denied assistance

* It’s important to keep these decisions in the PROJECT FILE

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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ESFRLP PROJECT WORKFLOW STAGES
Stage 3: Household Participant Project Initiation Phase

Creating Case Files with Case File Logs
Initiate use of the Partner Portal and create/submit Reservations

* Collect/research data for Portal, submitting environmental
reviews, post rehab evaluations, etc. in the Portal

*  Work with your Rehabilitation Specialist to get Inspections,
Work scopes, Cost estimates complete

Initiate/upload loans in the Partner Portal
Process requisitions for soft costs as needed

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. .
AeENCy HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Section 2.5.1 and 2.5.2: &ligible Units

LN EEGERELRYEIR R pick a method and keep
* Max is 95% of the area median purchase price (issued by
HUD)
* Acceptable forms of Ownership

* Fee Simple

* Inherited Property with multiple owners
* Life estate

* Inter vivos trust (living trust)

* Beneficiary deed

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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Section 2.7: environmental standards

Environmental Screening e

* Member must submit an
Environmental Screening via the
Partner Portal

Historic Property: [36 CFR

vear bulltr
1 the unit > 45 years old?
Is the unit within or adjacent to any listed or eligible historic district?

Floodplain Mana Order 11988]

FIRM Panel Number?

FIRM Panel Effective Date?

Is the unit located outside of a 100-year floodplain?

Is the cost of rehab <50% of the market value of the home before rehabilitation?

-FR 55, Executive Order 11990]

[ e TR oo i AT Will there be ground disturbance with the proposed single-family owner cccupied housing
rehabilitation?

Flood Map

‘NokTH CuroLINA MA - There is no effect for single-family owner occupied housing rehabilitation.

1972 sections 307(c) & (d)]

HOUSING Sole Scurce Agquifers [40 CFR 149]

FINANCE A self-supporting public agency. ) L\
A(;ENC\' HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & C

Section 2.2.3 & 2.5.3: Eligible Use of funds

*2.2.3 Rehab Criteria APPENDIX

* Each dwelling Unit must meet A. ESSENTIAL REHAB[LITATION
all requirements of the Section:
Essential Rehabilitation A Tntroduction
H H . General Requirements
o M . C. Essential Property Standards
See Appendix A Cl. Priority List of Additional Repairs %
C2. Request for Waiver of ESFRLP Property Standard
Requirement
D. Essential Rehabilitation Standards
. Environmental Protection
F. Lead-Based Paint Requirements

w

m

*2.5.3 Meet the
Essential Rehab

Criteria within
$30, OOO (some exceptions)

‘NoRTH CAROLINA

HOUSING

FINANCE A self-supporting public agency. ) L\
A(;ENC\' HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L, C
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Section 2.6: Essential Rehabilitation Criteria

APPENDIX

* Use the Essential
A. ESSENTIAL REHABILITATION CRITERIA
Property Standard Qemh )

(Property Standard)

A. Introduction

—Priv ofAdditional Repairs %
C2. Request for Waiver of ESFRLP Property Standard
Requirement

* Members may also use the D. Essential Rehabilitation Standards
3R R E. Environmental Protection
Iocal Minimum HOUSIng F. Lead-Based Paint Requirements
Code, as long as it is not less

stringent.

Nowra Carous

HOUSING

RN | A self-supporting public agency. )

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

ESFRLP PROJECT WORKFLOW STAGES
Stage 4: Bidding Phase

Advertise and Receive Bids
Review and Award contracts

* Execute any loans not completed in previous phase and
upload to the portal

. Execute construction contracts
. Submit Settlement Data Sheet in the Partner Portal
. Process requisitions for hard and soft costs as needed

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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Section 2.3: Forms of Assistance e

@ Dashboard
& Borrower [ a ]
| 0an A— o
* Hard costs only P :
& Household
* Interest-free PP
* Secured by Deed of Trust PR
* Forgiven: $5000/year _— i
% Closing Attorney [ 5 ]
% Closing Location e
¢ G ra nt [ settlement Data Sheet (@)
* Soft costs only g -
equisitions o
* No repayment . il
4 Unit Completion [ & ]
= Messages
% ::j';::gf:f;;‘,;‘g‘z::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ ©y

Section 2.3.2: Forms of Assistance — Required Documents

Loan and Grant Documents
(IBoth prepared by NCHFA

(Submit “Settlement Data Sheet”

& sl
(INo loan or grant without this -
JUse the Partner Portal to submit a
-
: -
HOUSING
% ::j';::gfl‘l’ég',;‘g‘x:"'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ ©)
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ESFRLP PROJECT WORKFLOW STAGES
Stage 5: Construction Phase

* Attend Pre-Construction Conferences, document them
. Continuously review/interact w/ Case Files to ensure logs are updated, inspections and phone
calls are noted, add relevant notes-to-the file, required documents are added etc.
Change Orders/Contract Modifications: execute & add to portal
Process requisitions for hard costs and soft
Provide Homeowners notice of Warranty date in some way
Attend Post-Construction Conferences, document them
Complete all unit construction contract close-out documents
Submit Unit Completion Reports for all projects

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

AeENCy HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Section 2.8: Household Temporary Relocation

* No permanent household
displacement 2.8.3 Examples of Temporary

Relocation Expenses:

* Members may allow for temporary
relocation when necessary to protect

LIMoving to and from

household members [2.8.1] the home
* Policy must be Uniformly Applied
* Can be voluntary or as a condition of program CJRental of temporary
participation @ homeowner’s expense )
_ _ , housing
* If the Assistance Policy doesn’t:
* include an approved plan for executing EIStorage space for
* and there is no documented need, .
* Then you cannot relocate anyone using household items
Program Funds (hard costs) [2.8.2]
% ::j';:;gff;;;‘,;‘g‘;::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ ©y
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ESFRLP PROJECT WORKFLOW STAGES
Stage 6: Monitoring and Close-Out Phase

Respond to request for monitoring, attend and respond when necessary to the Monitoring Report
Process any lingering requisitions for unit soft costs

* Prepare & execute all Close-Out paperwork for Case Files

Ensure all UCR’s are complete in the Portal
Review the desktop monitoring submittal list and ensure all of the required documents are in the organized
case files.

* Complete Section 3 Summary Report and/or Loan Modification

Return any unused funds requested by NCHFA (very rare)
Complete the Certification of Completion and Final Cost (CCFC)

e

,‘\08 Q¥ 0\

TR0 Aself-supporting public agency. . . "N
ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & =Y

‘NoRTH CAROLINA

Sections 3.12.6, 312.17, 3.2.2, 3.12.3: Project Close-out

3.2.2

3.12.6 Added requirement to

Submit a human interest story. complete the FA
modification process to

final funding amount

3.12.7
Members are required to submit 5 3.12.3
Members are required to

before and after photos... At least one
before and after photo should provide Sl GRS
an overall picture of the unit’s front

entry side. CCFC due June 31, 2023

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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SECTION 3: SUMMARY REPORT >>>>TO NCHFA

Section 4.2.7
Section 3
reporting
required- this
is a document
which covers
the entire
Project

Nowrh Curouns

HOUSING

FINANCE A self-supporting public agency. ) L\
A(;ENC\' HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L, C
Nowrh Curouns

HOUSING

FINANCE A self-supporting public agency. ) L\
A(;ENC\' HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L, C
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‘NoRTH CAROLINA

HOUSING

Financial Management
Throughout Your ESFR Project

EINANCE oA NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & &
ESFRLP PROJECT WORKFLOW STAGES
Stage 1: Application and Award Phase
Completing your Application, PAD submittal/approval and
Funding Agreement (FA) Execution
Setting Up your Project File
* Reviewing your accounting practices and setting up the
proper controls for invoicing, funding requisitions, receipt
and disbursement of funds
* Ensuring that any consultants have contracts
: e it g NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 Lo

7/19/2021
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Section 375, 3.7.7 & 3.78: Transparency & Equal Opportunity

All activities conducted fairly, openly
(transparently) and competitively so as to
eliminate any conflict of interest and even the
appearance thereof

No discrimination:

Race

Color

National origin Conduct Contracting Activities in Compliance with:

Religion * Minority Business Enterprises (MBE)

*  Women’s Business Enterprises (WBE)

Sex

Familial status The foundation of your policies should focus on

Disability uniformity, openness, inclusiveness and
fairness. Your practices should be transparent.

—— Fair, Systematic, Uniform, Transparent = policies

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Sections 3.7.1, 3.7.2: procurement

No approved PAD without an acceptable Procurement Policy.

No Funding Agreement without an approved PAD.

No incurring project costs without a Funding Agreement.

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
AeENCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Section 2.2: Eligible Use of funds

* 2.2.1 Source of Funds
* HUD
* HOME Investment Partnerships Program
« Hazardous situation variances: ASK before you spend! _

* Maximum Funds
* $30,000 (2.2.1 hard costs) + $10,000 (2.2.4.2 soft costs) = $40,000
* 2.2.2 Minimum Funds: s5,000

*2.2.4.1 Cannot use if 2530,000 of federal funds used
for rehab within 10 yrs. without written consent.

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

Section 3.5: Accounting System Requirements

We require:
* Accounting System - for separating ESFR funds from other funds [Section 3.3.1]
* Documentation - records supported by source documentation

* Internal Controls, including more than one signatory for contract amendments,
change orders, etc.

* Accountability — audits, adequate response to findings/recommendations

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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Section 3.8: Financial Audit Requirements

* Audits are required to be submitted annually to NCHFA
* Audits are carefully reviewed by the Agency

* Share Program Guideline Section 3 with your Fiscal Officer!

NNNNN CE ::j!‘::;j"";‘?;::“age"cy‘ NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-’\_ =y

Section 3.7.6: 2cFr 200 Compliance

Use the Agency’s Model Procurement Policy

Modify as needed to meet your
organization

Comply with 2CFR 200

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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Section 3.3.3 & 3.7.3: contractor/Consultant Written Agreements

ALERT concerning soft and hard costs!

* All services utilizing either soft or hard costs require contracts for HOME funds
to be used. This means there are Federal requirements attached!

* Must be in place before soft and/or hard cost disbursed, Agency has the right
to review

*  Work must be unit specific = Invoices including single or multiple units should be clearly marked
with costs per unit.

* NCHFA has created model policies, contracts, forms & procedures to assure
compliance if you do not already have your own!

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
AeEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

Section 3.7.7 & 3.78: Equal Opportunity

It bears repeating that all activities in
administering these funds must be conducted

NO dlscrlmlnatlon: with no discrimination in regard to distribution
of funds for repairs or procurement from
Race professionals or in any other aspect.

Color - e ens s . .
Conduct Contracting Activities in Compliance with:

*  Minority Business Enterprises (MBE)

National origin

Religion

* Women’s Business Enterprises (WBE)

Sex
Familial status
Disability

— Fair, Systematic, Uniform, Transparent = policies

HOUSING

RN  Aself-supporting public agency.
AcEnCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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ESFRLP PROJECT WORKFLOW STAGES
Stage 2: Project Outreach and Scoping Phase

* Attending the required workshop to understand the rules
* Review your Policies, FA, ESFR Application, Program
Guidelines (PG) to ensure your project design meets all

the relevant requirements
Complete your Initial Marketing & Outreach
Complete your Pre-Application Phase

Do Income Calculations and Certifications
Collecting relevant data from participants

Score and choose participating households

Send out letters of award and notices of disposition

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Sections 3.1.1-3.1.3: Funding Agreement

Where do you Find the Rules for ESFR?

Application for Funding [+program amendments]
Program Guidelines and Appendices
Assistance and Procurement Policies
Post Approval Documentation
* Funding Agreement [+modifications]

Sections 3.7 & 4.2.5 Disbursement
* Procurement and Disbursement Requires Written Policies

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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Sections 3.2.2 & 3.2.3: Reservations and Disbursements

When can | go swimming in The LOAN POOL?

$190,000/5 units — your own wading pool

After December 30, 2022 —everyone in the deep end

December 31, 2023- everyone out of the pool
* June 30, 2024- pack it up and go home

* Reminder: Must have a funding agreement to enter the pool.

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. .
ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021

L&

Sections 3.9.1-2: project Monitoring by the Member

Member is ultimately responsible for training and
supervising Project Staff who are operating the project

* including implementing internal controls for checks and
balances that all activities meet “the rules”

* Ultimate responsibility falls with the organization that signs
the Funding Agreement with NCHFA

Member’s Staffing plan was part of Application

Agency must be notified of any changes (3.1.7)

‘NoRTH CAROLINA

HOUSING

TRIN | A self-supporting public agency. .
ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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Sections 3.1.7: Project Amendment
Proposed changes must be submitted
via the ESFRLP form “Request for

Project Amendment”

Common Changes

1. Changes in staffing must be accompanied by
resumes of any staff members or consultants.

2. Soft Cost allocation request important if this will
be consistently applied throughout the project.

Other less common changes:

-unit goals (rarely used in ESFR)

-additional funding source change (example: loss of
match money for your program)

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (5\ =Y

Sections 3.9.3-5: project Monitoring by the Member

*  Member must demonstrate proper control systems throughout the
project (financial and/or project)!

* Failure may result in loss of funding

* Monitor contractors- scope of work compliance, licenses,
insurance. Inspections!

* Agency technical assistance is always available- JUST ASK!

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (5\ =Y
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ESFRLP PROJECT WORKFLOW STAGES

Stage 3: Household Participant Project Initiation Phase

Creating Case Files with Case File Logs

Initiate use of the Partner Portal and create/submit Reservations

Collect/research data for Portal, submitting environmental reviews, post rehab evaluations, etc. in the Portal
Work with your Rehabilitation Specialist to get Inspections, Workscopes, Cost estimates complete
Initiate/upload loans in the Partner Portal

* Process requisitions for soft costs as needed

NokTH CAROLINA

HOUSING

RN Aself-supporting public agency.

AeEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

Sections 3.2.5: pisbursement of Funds

* The Portal —location to
submit all requisitions for

This is a REIMBURSEMENT funds, supported by invoices.
only program.

* Settlement Data Sheet-must
be submitted prior to

Funds cannot be requisitioning hard costs

requisitioned prior to
expenditures incurred.

* Estoppel/Loan Modification

t final
NokTH CAROLINA
HOUSING
RN  Aself-supporting public agency.
AcEnCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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SECtionS 2242 & 3116 Eligible Use of funds & Non-compliance w/ESFR

2.2.4.2 Eligible Soft Costs Maximum of $10,009.in soft costs
UOutreach & Advertising
LEnvironmental Review Preparation
U Asbestos Testing/Clearance
URadon Testing

* 2.2.4.2 DIRECTLY ASSOCIATED Soft costs

* 2.2.4.3 Cannot use for Administrative

expenses LILBP Inspection/Risk Assessment
LILBP Clearance
* 2.2.4.5 Limited resources for no-fault units OLoan Document Execution, recording, legal
fees

UPre-rehab Inspection including Scope of work
UWork Write-Up

UCost Estimate

UProject and Construction Management
UFlood Insurance (units in Flood Hazard Zones)
U Post-rehab Value Certification

3.11.6 Only COMPLETE units will be reimbursed;
improperly expended funds or incomplete units not
meeting HUD/NCHFA requirements, for any reason, will
likely require reimbursement and potentially interest.

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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ESFRLP PROJECT WORKFLOW STAGES

Stage 4: Bidding Phase
Advertise and Receive Bids
* Review and Award contracts

. Execute any loans not completed in previous phase and upload to the portal
. Execute construction contracts

*  Submit Settlement Data Sheet in the Partner Portal
* Process requisitions for hard and soft costs as needed

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AeENCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

7/19/2021

42



7/19/2021

May We Suggest?

Outreach to Contractors

Continuously?

* Don’t wait till its time to advertise Bids
* This is the idea behind the “Contractor Registry”

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. .
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Sectlons 426 Procurement Inclusion Requirements for Outreach

* Requires MWBE inclusion and documentation.
* 51% Ownership, with decision-making control and
actively involved in day to day management

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA
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Sectlons 4 2 3 . Procurement Standards

4.2.3.1 Competitive bidding requirements: open transparent, fair,
competitive, prevent corruption ie. no Conflict of Interest (COI)
-in Member Assistance Policy

4.2.3.2 Requires line-item breakdown

4.2.3.3 Requires Written Procurement Standards

4.2.3.4 If work done by member, list specifics of how financial
records are kept to meet all accounting requirements.

Nowra Carous

HOUSING

RN | A self-supporting public agency. )
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Bl Tabulntion Bheet [T Ty e——

BID TAB LOG (MODELS) s

Bid Tabulation Sheet MORTH-CAAOLINA HOLSMG FIARCE AGENCY

Furding Sorce: HIDHOW o
Erserstal Simgle-F ar Fioh b st on . oar ool [ESFPLP

[ |
| [HEeE———
I sch s Muirm g
i
Coutradsor Respording 1 [Project 1 B ot 20 et 8 Frogect 4 8 Pasjects e
i anvmation
bt v b
A, phore, arid e
=Enr CoatErrer L [Tl [T Ero
P Coat Estionate LowEbR o o Bl oy By —
s.Chan araar ) <pErr ook o Dt

J T R 9y e

the horizontal bid tab sheet is available as an excel online and includes a
single project as well as the multiple projects shown here. If you are
interested in the vertical layout, we can share that Excel with you.

‘NoRTH CAROLINA
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SECtionS 379 Debarred/Suspended businesses

No Program-funded rehabilitation work will be contracted
with businesses or individuals which are debarred,
suspended or otherwise ineligible under the terms of 24
CFR part 24.

Www.sam.gov

‘NoRTH CAROLINA

HOUSING
TRINTa0|  Aself-supporting public agency.
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Settlement Data Sheet & Requisitions

Loan Status-Approved
e After winning contractor is
selected, you can submit

Sertlomien [ata Shact

4 o the Settlement Data Sheet
: = *  Only Increments of $1

o *  Members can upload
" invoices and requisitions
. ° for hard and soft costs
[ ] m o

o

*  Members Approve
Invoices, Case Managers
Approve Requisitions

‘NoRTH CAROLINA

HOUSING
TRINLG0|  Aself-supporting public agency.
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‘NoRTH CAROLINA
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ESFRLP PROJECT WORKFLOW STAGES
Stage 5: Construction Phase

Attend Pre-Construction Conferences, document them
. Continuously review/interact w/ Case Files to ensure logs are updated, inspections and phone calls are
noted, add relevant notes-to-the file, required documents are added etc.

* Change Orders/Contract Modifications: execute & add to portal
*  Process requisitions for hard costs and soft

. Provide Homeowners notice of Warranty date in some way
. Attend Post-Construction Conferences, document them
. Complete all unit construction contract close-out documents

e Submit Unit Completion Reports for all projects

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

SeCt|0nS 3.7. 10. Change Orders

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

ANY change to a scope of work, costs or completion date.

* This includes no-cost change orders ESPECIALLY when one work item is
traded for another work item.

Signed by all parties, two signatures from Member organization.

Documentation as appropriate for describing the change.

Change in cost may require an Agency Loan Mod or Estoppel.

Aself-supporting public agency.

HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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SECtionS 331 & 332 Recipient Accounts

* Establish a federally-insured master account

* While the account is usually established well before now, this is the
stage when things can go wrong.

IMPORTANT:
* 12 days to spend ESFRLP Funds
* 12 days or else!

* If not returned within 12 days, Interest earned will be calculated
and that will be due as well.

NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 ('[-_’\ =Y

Sections 3.3.4: Hard Cost Disbursements

Hard costs for actual rehabilitation can only be paid after:

* Loan closing is Complete (Promissory Note, Recorded Deed of
Trust)

* Executed contract for rehab in the portal

*  Submit Settlement Data Sheet

NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
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Sections 3.2.6: unit Completion Screen (formerly Report)

The Unit Completion Screen (UCS):

* Completed within 60 days of final draw.

* Once units are closed out in the portal, they are accessible to your
organization for 5 years.

* Consider if taking screen shots of the portal for your files is
necessary to comply with complete case file information.
* You could add a standard note to the file that will direct them to the
portal for the 5 years they are available.

NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 202 7/19/2021 (!-_’\ =Y

ESFRLP PROJECT WORKFLOW STAGES
Stage 6: Monitoring and Close-Out Phase

* Respond to request for monitoring, attend and respond when
necessary to the Monitoring Report

Process any lingering requisitions for unit soft costs

Prepare & execute all Close-Out paperwork for Case Files

Ensure all UCS’ are complete in the Portal

Review the desktop monitoring submittal list and ensure all of the required documents are in the organized case
files.

Complete Section 3 Summary Report and/or Loan Modification
*  Return any unused funds requested by NCHFA (rare/Program Income)
*  Complete the Certification of Completion and Final Cost (CCFC)

NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y

48



7/19/2021

Sections 3.11.1-2: agency Monitoring

What criteria we use to monitor for project compliance:

HOUSING
FINANCE
AGENCY

A self-supporting public agency.
C.co

Application for Funding

Funding Agreement

Program Guidelines

Post Approval Documentation
Assistance & Procurement Policy

The Agency employs both Desktop and Field Monitoring

‘NoRTH CARoLINA

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Sections 3.11.3-5: agency Monitoring

‘NoRTH CARoLINA

HOUSING
FINANCE
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Aself-supporting public agency.

Critical to all of our success!
Capacity assessment & # of units - 3.11.3

Electronic delivery of documents required via the &?N{\eﬁ
Partner Portal- 3.11.4 a8

Compliance (i.e. EPS + MHC) — Unit visits — 3.11.5
Feedback and Findings
Response and responsiveness

Your Case Manager will issue a Monitoring Report after both

Desktop and Field Monitoring are complete.

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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SECtionS 361‘3 Recordkeeping

* 5 year record retention from date of closeout letter
* Retention is longer if there is litigation, etc.

* Your organization may be subject to audit, now or in the
future

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

TTTE]  HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y

Sections 3.12.1-4 & 3.4: Project Close-out & Program Income

3.12.1 You initiate project closeout!

3.12.2 No new rehab contracts after 12/31/23
(Date of Completion)

3.2.2
Added requirement

to complete the FA
3.12.3 Members required to submit CCFC, due 6/30/24 modification
process to
memorialize final
funding amount

Note this is not submitted through Portal

3.12.4 Remit all undisbursed funds with CCFC,
including Program Income

3.4 Program Income is money deposited in interest-
bearing accounts. Matching Funds are not
N Program income.

HOUSING
TRIN | A self-supporting public agency.
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NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM

CERTIFICATION OF COMPLETION AND FINAL COST HORTH CAROLMA HOUSIG FRANCE AGEHCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM
fPrvase A ot CERTIFICATION OF COMPLETION AND FINAL COST
e gsE Tye o e L et T
Member O i Date of Report:
Date of Report: [ | wember: [
Funding Agreement #: Program Completion Date:
C. CERTIFICATIONS (Please check the box beside each appiicable statement.)
Report Preparad by: Phone Number:

[C1 7. angweling unts renabiitated under the direction of the Iember with ESFRLP assistance now
A. ACCOUNT BALANCES meet HUD's Housing Quality Standards and the Agency ESFRLP Rehabiltation Criteria and

FINAL COST (REQUIRED)

. e contain no mminent threats to the occupants of the unt of the Structural integrity of the unk.

a. Amount of fotal ESFRLP Program funding alocation

b, Sum o7 HOME. fundod ESFRLP Program momies drawn from DIS. | AHrPrugmm»tiul;:ed rehabitation work was inspected, as required, by State building code.

c. Sum of other Program income {recapturefioan defaults, etc.). (). SR OEMEI 0 eSS,

LRAL i s o i TR SRR R B S EVATE S SR CERAE < [C] . Alirequired securtty documents have been properly executed, recorded and submitted to the
B, B»suuuemems by Member of HOME funded ESFRLP Program monies: Agenicy, pursiiant 1o el Program refiuiilions,

D E:::gumg: ;3:;";‘; : i [] . allageney concerns stemming from its monitering of the Member's ESFRLP Project (as stated in a

b EE o letter from the Agency) have been resolved

1L o~ G
. Unit Completion Reports. M m:lmly agfnummnal were set-up in the HUD
3. Balanoe of ESFRLP funds in EE Est E’_‘EE i:cui i! . minus 8’“ [Heturn to MCHE AR Integrated Dispursement § \nmrmf‘“ﬁsﬂmgﬁ rﬁ%ﬁlea\n S balance of zero (0),
B. CUMULATIVE PRODUCTION \J I [P e 5]
"i. Dwelling units rehabilitated:
[[]  a. Allaudi reports or financial statements {as per P.G. 3 8.) have been submitted to the
County servea Agency covering each fiscal year in which Program funds were on hani or,
Number of Completed Units
ESFRLP Funds ‘Other Leveraged Funds Disburesd [] b, Alrequired aust reports o financial statements nave been submitted except that Coverng
Hard ©soft - Total Hard Soft Total the current fiscal year. Said current-year document will be submitted as soon as it is made
Total [ [ available to the Member. (Estimated date: )
Arerage [ [ [ [
[T 7. ifthe figure entered at line A.3 of this Certification of Completion and Final Cost is greater than zero

"2. Total ther funds leveraged for Hard Costs (only Hard Gosts), by source: (0}, a check in the amount there shown, made out to the North Carolina Housing Finance Agency,
accompanies this document.

ed Funds Disbursed for Hard Costs

CERTIFICATION OF COMPLETION AND

Total [C] 8. alldweling unts rehabiitated with program funds have a post rehabilitation value of less than 85
| percent ofthe median purchase price for the type of single-family housing for the jurisdiction as
WARNING - Total Other Leveraged Hard Costs in Table B.1. and B.2. are not equal deteriied oy HUL
For NC Hi Finance Agency Use Only
CCPC | Haman arazt Obarto | Dunachackedby As.cinab oporating officer ot the Mombioc
Azsigned Cage Mamager Date Fuceived? signed? | StoryFec'd? i Closeout Cage Manager | certify that the information contained
NowrH CaroLixa in this report is complete and accurate.
Authorized signature Date
HOUSING
A self-supporti R _ Pigetals — Sagerors LigHEs i (EoreLp)

FINANCE | AN NCHFA: ESFRLP Implementation Workshop 2020 771972021 B =1
AGENCY ousingBuildsNC.com G

ESFRLP Loan Document
Required Elements

‘NoRTH CAROLINA

HOUSING

TRIN | Aself-supporting public agency.
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Title Review Process

* Once the Reservation has been accepted the file falls into the title review
work list as well as the Environmental Review work list for processing.

* If a Power of Attorney was used to sign the Income Eligiblity Calculator or
the HOME Owner Written Agreement a copy of the Power of Attorney
should be submitted with the reservation.

* Our goal is to have the title review complete within 5 Agency business days
of the reservation being accepted; however issues discovered during title
review can cause delays. Additionally, if we have to send the title review
out to our 3" party vendor it can take up to 2 weeks.

* The title review and the Environmental Review, including the receipt of the
o o SHPO response letter, need to be completed before a file can be approved.

HOUSING

TRINIAN| A selfsupporting public agency. L\
WOL[4 HousingBuildsNC.com &

Title Review Process

During title review we look at the following:

* Property Taxes

* Deeds/Ownership

* Estates, if applicable

* Deed of Trusts/Mortgages
* Judgments

* Bankruptcy

NoRTH CAROLINA

HOUSING

TRINIAN| A selfsupporting public agency. L\
WOL[L4 HousingBuildsNC.com &
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Title Review Process

On average close to 60% of the files we receive have some sort of
title issue. How can you help?

Challenge How you can help

Foreclosure We will find in title review. We may ask for
additional information and/or documentation.

Ownership of Multiple Properties We will find in title review. We may ask for
additional information and/or documentation,
including an updated HUD income calculation.

Bankruptcy We will (usually) find in title review. We may
ask for additional information and/or
documentation, including permission of the
Bankruptcy Judge for us to close our loan. If an
applicant is in an active bankruptcy, we can not
proceed without Court permission.

Aself-supporting public agency.
HousingBuildsNC.com G =

Title Review Process

Challenge How you can help

Unpaid Property Taxes When the borrower comes in, ask them if
his/her property taxes are current. If not, have
the borrower pay the taxes in full or start
working with the county tax office now to set up
a repayment plan.

Death of Spouse or Get a copy of the Death Certificate of the
Co-Owner/Estate/Heirs deceased spouse or co-owner.
***\We may be contacting you to assist us in
obtaining copies of estate documents, and
additional people may need to sign the deed of
trust. ***

Divorce and/or Separated Verify the borrower’s marital status. Please
provide us a copy of the divorce or separation
agreement.

These are example of what we commonly see; however, our requirements for each file will depend
on the details for that file and what is found during a title search.

Aself-supporting public agency.
HousingBuildsNC.com G =
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Title Review Process
Tax Payment Plans must contain the following:
* Letterhead or form issued by the Tax Department
* Signed by the someone in the Tax Department

* Described the terms of the payment plan (example: $100, a month
starting 7/1/2020 until paid)

» States which years are covered if borrower is past due for more
than one year.

* States that as long as borrower is still in good standing on the
payment plan that the Tax Department won’t proceed with further
collections.

NoRTH CAROLINA

HOUSING

TRINIAN| A selfsupporting public agency. L\
WOL[4 HousingBuildsNC.com &

Loan Closing Process

* After you have received loan approval and your winning
bid/contract you can submit the Data Settlement Sheet for closing.
Data Settlement Sheets should not be submitted if you have not
received your winning bid/contact.

* The Agency requires 7 Agency business day’s notice before closing.
Closing date should be confirmed with the borrower before
scheduling in the portal and the closing may not take place before
the closing date given to the Agency.

* Only the documents provided by the Agency should be used for
closing.

* 3 day right to rescind does not apply to the ESFR loans and should
= not be provided to the borrower.

HOUSING

TRINIAN| A selfsupporting public agency. L\
WOL[L4 HousingBuildsNC.com &
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Loan Closing Process

We will send the closing package via secure email with the following
documents:

* Promissory Note

* Deed of Trust (to be recorded and must be signed by all owners and spouses)
* Legal Advise Disclosure (must be signed by all owners and spouses)

* Grant Agreement

* Name Affidavit

* W-9 for all borrowers

* Request for Notice(s), if applicable (to be recorded)

* Privacy Notice (to be given to borrower, does not need to be signed)

* Closing Instructions Letter

NoRTH CAROLINA

HOUSING

TRINIAN| A selfsupporting public agency. L\
WOL[4 HousingBuildsNC.com &

Loan Closing Process
Quick Reminders

* All loan documents must fully completed and all be dated the same date.

* No changes to the loan documents are permitted without written
approval from the Agency.

* If a borrower wishes to close with a Power of Attorney the partner must
submit the Power of Attorney to the Agency at least 3 business days
before closing for review.

* Everyone listed on the loans documents should sign. If someone is
unable or unwilling to sign, stop the closing and call the assigned
Paralegal.

NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AGENCY HousingBuildsNC.com LL’\
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Loan Closing Process
Quick Reminders

* If the marital status of the borrower has changed since the reservation
you must notify the Agency before signing any loan documents.

* All original loan documents should be returned to the Agency within 5
business days of closing with the exception of the Deed of Trust and
Request for Notice (if any).

* Hard costs requisitions cannot be paid until all loans documents have
been received and approved.

* Notify the Paralegal if there are any changes to the closing date.

‘NoRTH CAROLINA

HOUSING

FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b

Title Review and
Loan Closing Process

{\

‘NoRTH CAROLINA
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‘NoRTH CAROLINA
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Individual Case Management
& Loan Processing

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T-}_ 1=y

‘NoRTH CAROLINA
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ESFRLP PROJECT WORKFLOW STAGES
Stage 1: Application and Award Phase

* Completing your Application, PAD submittal/approval
and Funding Agreement (FA) Execution

* Setting Up your Project File

* Reviewing your accounting practices and setting up the
proper controls for invoicing, funding requisitions, receipt
and disbursement of funds

* Ensuring that any consultants have contracts

A self-supporting public agency.
HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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Sections 4.1.2: selecting Applicants: Assistance Policy

Intake is the implementation of Policy

You must have an Assistance Policy that clearly describes a list of
18 items.

The 18 items: Goals; Eligibility; Ranking priorities; forms of assistance; service area; Essential
Rehab Criteria; the Rehab process step by step; limitations on housing characteristics; project funding
source; total funding available; max and min of assistance amount; project schedule; non-discrimination
clause; LBP requirements; fair housing marketing plan; application status notification details; complaint
procedure.

The Assistance Policy must be officially adopted, readily avallablg“eo\N“ ‘ece\‘)‘
to the general public and applied uniformly. \Aa“e AN of >

S
,“d\q\dua\\: e ® ol
\ o) N
_+_ Notice of Disposition tied to date of ESFRLP Pre-Application @E\N ®
% :gﬁ!;;gff;;:‘,;‘g‘z::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ ©y
ESFRLP PROJECT WORKFLOW STAGES
Stage 2: Project Outreach and Intake Phase
* Attending the required workshop to understand the rules
* Review your Policies, FA, ESFR Application, Program
Guidelines (PG) to ensure your project design meets all
the relevant requirements — Your Process!
* Complete your Initial Marketing & Outreach
* Complete your Pre-Application Phase
* Do Income Calculations and Certifications
* Collecting relevant data from participants
* Score and choose participating households
_ * Send out letters of award and notices of disposition
% :gﬁ!;;:ff;;:‘,;‘g‘:::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ ©y
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Sections 4.1.3: Selecting Applicants: Ownership Requirements

4.1.3.1 must own the home and have authority to
create a lien on the property

4.1.3.2 must meet income requirements and a fulltime
household member must have at least one special
need: 1. elderly; 2. disabled; 3. veteran; 4. child under
the age of 6 threatened by lead (includes owners who
regularly expose children under 6 to lead hazards).

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
AeEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Sections 4.1.: selecting Applicants: Property requirements

4.1.4.1 located in NC service area of the
member

4.1.4.2 remain affordable after rehab (post
rehab value certification)-must use same

1.In NC county you are serving

2 Rema | n affo rda ble method for all properties as first chosen in
3.0wner Occupied,

the Partner portal.

4.1.4.3 must be owner occupied, permanent

Permanent foundation, Real foundation on property owned by the
homeowner
Property
S 0 1Al . 4.1.4.4 permanently affixed if previously
4' Mlnlmum 50%’ Of bUIldlng IS mobile: 1. transporting equipment removed
residentia| (wheels, axles, tongue); 2. home is on

masonry supports with full masonry
foundation with tie downs;

4.1.4.5 no more than 50% of the home used

No Canan for office or business and only the residential
HOUSING part can uses ESFRLP funds.
A self-supporting public agency.
EINANCE oA NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & &
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Sections 4.1.5: selecting Applicants: Evaluate Households

‘NoRTH CAROLINA

Members must use a consistent pre-application form.

Basically:

1. Gather Data (pre-application)
2. Enter Data (ESFRLP portal);

3. Print HOME Owner Agreement;

4. Applicant signs Agreement;

5. Submit the Agreement to the Portal

HOUSING
RN | A self-supporting public agency. . ) 1‘\
ACENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 >, @
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A self-supporting public agency.
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Sections 4.1.6 & 4.1.7: Selecting Applicants: Property requirements

Section 4.1.6/.7 Income

Obtain and retain source documentation of income
* Gross annual income

CANNOT be bank statements

HUD Calculator

Section 4.1.8 Files

Maintain case files, even for those not offered assistance. This is
best done as part of a Project File that also includes assistance
policies, policies, funding agreements, consultant agreements,
notices of loan (application) disposition, etc.

NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y

ESFRLP PROJECT WORKFLOW STAGES
Stage 3: Household Participant Project Initiation Phase

* Creating Case Files with Case File Logs

* |nitiate use of the Partner Portal and create/submit
Reservations

* Collect/research data for Portal, submitting environmental
reviews, post rehab evaluations, etc. in the Portal

*  Work with your Rehabilitation Specialist to get Inspections,
Work scopes, Cost estimates complete - AFTER THE UNIT IS
APPROVED

* Initiate/upload loans in the Partner Portal

* Process requisitions for soft costs as needed

NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y
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The Case File —Section 4.3

*The guidelines
address directly
making case files in

Section 4.3.

*26 document types

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Sections 4.3.1: program Documents: Case File Requirements

» 26 different types of program documents, most are required in
every file.

* Some are required in an NCHFA document form (9)
» Some are required in a Partner Portal screen (2)

* Others can be in the format chosen by the Member but many
models are provided.

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Sections 4.3.2-3 and 4.3.5-6: Program Documents: Case File Requirement

‘NoRTH CAROLINA
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Section 4.3.2 & 4.3.3
Fully complete, date and sign all documents. Don’t use correction
fluid/white out or make extraneous marks w/o initials.

Section 4.3.5
Organize your case files; consider a case file log (model available online).
Ideally, align files with Desktop Monitoring Checklist.

Section 4.3.6

Not all files are required in the same case file location but notes must be
added to the file to explain where they are located and must be provide
on request (i.e. financial records).

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Sections 3.2.1.: reservations and Disbursements

‘NoRTH CAROLINA
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* Need to complete before the loan & rehab process!

* Need to complete:
Environmental Screening
Historical Eval + SHPO
Post-Rehab valuation
HOME Owner Agreement

* Agency conducts title search & environmental review
portal Entry

Aself-supporting public agency.

HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Sections 4.2.1: rehabilitation Procedures

* Inspect the property for violations to meet the
most stringent of the local minimum housing
code or Essential Property Standard

* Put a checklist (of the member’s choice) in the
case file. The document required to memorialize
this inspection is the “ESFRLP Essential Property
Standard Certification of Compliance”.

<t is in the house?

‘NoRTH CAROLINA

Rehab Spec'\a\i

RN Aself-supporting public agency. .
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Sections 4.2.2: Rehabilitation Procedures

Create a scope of work and cost estimate. \USS gl [l [-Rale]s 1=

year built date.

Date it, list the preparer, preferably sign it.
Itemize categories: materials, labor, profit, overhead;

Include lead or asbestos information as well as funding source (if
there is more than one funding source).

Organize logically, by trade or location in the home.

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
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Sections 4.2.2: Rehabilitation Procedures: Work Write-Ups

4.2.2.2 Provide enough information to ensure consistent bidding.

. scope

. construction method

. quantity

. quality standard

. location in the home

. reference materials such as performance or general specification information

oOuUhd WN K

4.2.2.3 Show matching funds on an item by item basis and identify the
source.

4.2.2.4 Show lead, radon and asbestos hazards on an item by item basis

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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Sections 4.4.1-4: General Loan and Grant Procedures

Section 4.4.1 Assistance is in the form of:
1. Grant for Soft Costs not to exceed $10k;
2. 0%-interest free, deferred forgivable (S5k/year) loan
not to exceed $30k (SECURED by DEED of Trust)

Section 4.4.2 & 4.4.3 Assumption possible. Default is:
1. Sale or transfer of the property;
2. failure to use the home as a principal residence.

Section 4.4.4 Details how Assumption are handled: subordinations@nchfa.com

Basic Loan parameters

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.
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ESFRLP PROJECT WORKFLOW STAGES

Stage 4: Bidding/Closing Phase

Advertise and Receive Bids

* Review and Award contracts

* Execute/Close any documents not completed in previous
phase and upload to the portal

* Submit Settlement Data Sheet in the Partner Porta

* Execute construction contracts

*  Process requisitions for soft costs as needed

‘NoRTH CAROLINA

HOUSING
TRINTa0|  Aself-supporting public agency.
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Sections 4.5: preparing Loan Documents

* Member must facilitate the loan closing

* Must present or cause an attorney to present the Agency
prepared loan documents to the Homeowner to complete the
loan closing and document recording

* Must deliver to NCHFA

‘NoRTH CAROLINA

HOUSING
TRINLG0|  Aself-supporting public agency.
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Sections 4.5: Preparing Loan Documents

Documents that encompass a complete loan closing:

1.

2.

3.

NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

Pre-Application + Application in the Portal;
Work Write-Up and Cost Estimate;
Contract for Rehabilitation;

HOME Owner Agreement;

Promissory Note;

Deed of Trust (recorded);

Grant Agreement;

Request for Notice of Sale (recorded);

tructio
Unrepresented Borrower Affidavit. RIOR tO cons

Member resgons'\b'\\'\ty: All recor

Aself-supporting public agency.
HousingBuildsNC.com

ding must occur P

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021

n startup!

L&

Sections 4.6: Loan Closing Procedures

Section 4.6.1 Members are responsible for all signatures, dates and required
documents for loan closing.

Section 4.6.2 Includes all titleholders on the Deed of Trust.

Section 4.6.3 Best Practice: Record on the date of closing.

Section 4.6.4 Homeowner must keep the property and rehab improvements
insured for 100% of the loan amount.

NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

Aself-supporting public agency.
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Sections 4.8: Loan Close-out Procedures

Section 4.8.2 Remit to the Agency: Promissory Note, Recorded
Deed of Trust, Request for Notice of Sale (if needed)

Section 4.8.3 You are responsible for proper completion of ALL
documents

Section 4.8.4 Details Complaint Policy requirements. Note:
Certificate of Satisfaction signed after the date of a complaint
can resolve it.

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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ESFRLP PROJECT WORKFLOW STAGES
Stage 5: Construction Phase

A self-supporting public agency.
HousingBuildsNC.com

Attend Pre-Construction Conferences, document them
Continuously review/interact w/ Case Files to ensure logs are
updated, inspections and phone calls are noted, add relevant
notes-to-the file, required documents are added etc.

Change Orders/Contract Modifications: execute & add to
portal

Process requisitions for hard costs and soft

Provide Homeowners notice of Warranty date in some way
Attend Post-Construction Conferences, document them
Complete all unit construction contract close-out documents
Submit Unit Completion Reports for all projects

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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Sections 4.2.4: pre-Construction & Post-Construction Conferences

* Pre-construction Conference, walk-thru, rehab expectations,
signed record

* Post-construction Conference, manuals, demonstrate systems
and their maintenance, product warranties, one-year
workmanship and materials warranty.

Must add the Conference Records to the Case File!

‘NoRTH CAROLINA

HOUSING

STINIIN|  Aself-supporting public agency.
AGENCY HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

—_— P
— NORTH CAROLINA HOUSING FINANCE AGENCY . . 8 . —
i ¢ 4 NORTH CAROLINA HOUSING FINANCE AGENCY
LLl Essential Single-Family Rehabilitation Loan Pool emential Single. Faraily Rehabilitation Loan Pool Ll
() Preconstruction Conference Record Post-Construction Conference Record [a)
O Recipien Org (Coordinating Agency Recipient Orgasi xd = o
2 Date: Time: Place: Date: Tame: Place: E
Homeawner
~ Street Address Strast Address: ~
Z City Zip code: City. Zip code: Z
O Representatives present for (list all persons attending and have each sign and date): o
Representatives present for (list all persons attending and have each sign and date): Recipient Organization:
l_ Recipient Org; 3 Attendee signature: Date- |_
@) Attendee signature: Date Q
) °
C Attendes signature: Date: :)
o Attendee signature Date Attendes siznature: Date: o
|_ Attendee signature: Date |_
Z Homeowner: i Date: Z
Attendze signature: Date: Attendas signaturs. Date:
O Mt g e @)
Q Comments: ot ax Q
wi Comments: (ote aay specisl conditions, et
o Recorded by: w
Homeowner Acknowledzement C:

Recorded by: Ik sved all warranty mamuals, schedules and nstractions for the scope of work completad
n my home. Specifically,  have received the following documents or instructions (cirels all that apply):
Instructions for use and care of the followine: gutters and downspouts; viny! siding; thenmostat for beating and
T — cooling; retur ai vent and flter; kitchen exhast fun: bathroon: axhaust fan; g outles in kitchen: giei
AU S AL Wi g,
Ihave received a written copy of the ESFRLP “Assistance Policy”, and 2 SO Raabn OO A SOk e O

representative has described the terms, conditions, limitations, and provisions of the ESFRLP. Tn addition, & Warranties for roofing type. e ve.{wealeiion alfi; vt comd; sl
representafive has deseribed the repair process and reviewed with me the wiall; past pany: Electrical panel k
repair Contract, the work write-up, and related documents. Therefore, with full understanding of the assistance wates heater-type. DVAChsentie editis Goikche, bt G Datlayoi;

refrigerstor; stove; kitchen fancet, and bathreom faucet Other

being offered, [ acknowledge execution of the ESFRLP Homeowner Written Agreement and Construction
R Coa Contract, and agree that the work will begin on or about 2__. 1 of these i and wareanties on 20

HOUSING Homeowner’s Signature: Date: Homeowner's Signature: Date:

IR Ascussupporung puie agerny.
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 LL/\- tj
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Sections 3.12.7: Project Close-Out: Photo Documentation

All units must have at least 5 before and
5 after pictures submitted to NCHFA.

One picture must show the overall home
including the front entry, preferably
before and after.

Submit with Unit Completion Screen
(UCS) portal entry.

Nowrh Curouns
HOUSING
RN | A self-supporting public agency. ) L\
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L/ tj
ESFRLP | Property Certifh s
a Ipropect adddress]
= fomd o e n
compeance sh
D Local Minimum Housing Code for _ iocal prtsdicrion|
|:| Eaemtial Property Sandard {5 F Frogrem Gusteines Appendn &, Secton © |
BreHebuabbe aton inspecsion by [prn ame of mspacior]
on
4 e
1= et the O thin date, o puch-ist ey
A one-yuar i 0 the Poa. shove: the
i T o drwy detacry dute. Al coavectin
the 0 one-yaet from the dete corrected.
Comtractar
with sddres|
Partner
wadress]
- i
e J P —
ugneture
Date
eaeadarty amied
Nowrh Curouns
Apeil 23, 20
HOUSING
TRIN | A self-supporting public agency. ) L\
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L/ tj
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Sections 4.7.1 & 4.7.2: Loan Disbursement Procedures

1. Inspect work —add inspection notes to file including date of

2. Pay only for satisfactory work —add approved requisition to case file

3. Make max. of 5 payments — case file log will help track

4. Ensure adequate funds on hand — communicate with finance

5. All changes to the work are written including time and traded work scope changes: homeowner,

contractor, 2 members sign —in case file, modify loan as needed if above contingency of 20%

6. Lien Waivers are required — add to case file

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. .
ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

Sections 4.8.1: Loan Close-Out Procedures

. Make final inspection and have a LBP clearance if needed,;

All work including code compliance is complete;
Release of Liens is in place;

Use all the funds available (change order if needed) or create an
Estoppel to reflect the final loan;

Owner’s Satisfaction complete.

— Add to the file!

HOUSING

RN  Aself-supporting public agency. .
ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM

Certificate of Final Inspection

Owmer:
Address:

Prime/General Contractor:
Date of Contract:

CERTIFICATIONS:

On behalf of the Recipient Organization/Cocrdinating Agency, I have inspected the work performed
on the above-listed proparty through financial assistance from the North Carolina Housing Finanze
Agency's Essential Single-Family R Loan Pool. The work has been
satisfactorily completed in zccordance with the contract, including any required Lead Clearance
Testinz. The contractor named zbove is elizible for payment of any balance due mnder the contract.

Lead Hazard Clearance Testing Required Yes No
If Yes above, date of Lead Clearance Report:

Signaturs Dt of Inspection

Title.

Recipient Organization/Coordinating Agancy

CERTIFICATE OF FINAL INSPECTION (MODEL)

NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM

Owner Certificate of Satisfaction

Date of Contract:

CERTIFICATIONS:
Thereby certif that [ have inspected the repairs or modifications mad to my bome and that the
construction work has been satisfactorily completed in accordance with the construction contract

Tunderstand that the assistance that T have received under the Essential Single Family Rehabilitation

Loan Pool was intended cnly to achieve the following goals:

1) to alleviste bousing conditions which pose an imminent threat to the lifs or safety of qualifying
bomsommers; and/er

2) to provids sccsssibility modificstions aud other rapairs nacassary to pravent displacemant of
qualifying pecial such as fail elderly and persons with

disabilities

to zehab the home to mest one or both of the following standards (circle Sll-in blank as

‘luding any waivers granted and 4 by all parties:
3 The ESFRLP Essantial Proparty Stanard
. the local Minimum Housing Code in (local

CERTIFICATE OF SATISFACTION (MODEL)

Ovmer's Signature Date

Co-owmer's Sigmature Date

NowTH CAROLINA
HOUSING
RN Aself-supporting public agency. . .
TTTE]  HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (Ij\_ 1=y
NORTH CAkO) i 2
Single- Family Rehabititation Progeam VLoan Poal G Sl gyl
Contractor's Release of Liens T e “Watbeorlrod Signanire
A Subs-pomtracine's and Sapplive's Cortification
WHEREAS we, ihe sndessigned sub-commactons) and'or suppliesis), have fumished the msserisls and work for = -
the epair of the dwelling unit described P Sl orucson gl
i By
HOME DWNER Wamns [T
ADDRESS

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

PRIMEGENERAL CONTRACTOR:

CONTRACT DATE

WHEREAS we, the sndenvigned sub-comractons and mpplices, have agroed 10 relesse all hens whuch we, o any
of s, have, ar mught have on the said buikings for work o materials contracked for ar fanished in, for, e sbout
the repairing o modiication af the sil hrlding

WITNESSETH, that we, the underaprod seb-comimaciors and suppliers, do hereby comsfy that all work sequared b
b ki by s i aasiscatioon with the ahove-peferemeed contiact bas been dang in oo i worknunliie sanner
= meeoedance wish the serms dherent, amd i we bave been paid o definile aangemens: kave bees made foe u
0 be paid by the primegeneral pontractar

it we, the undersignod seb-comiracions and wuppliers, do hereby relemse sy e all clamn for
amersstin o] of claitmasd b b cwenad by gither thie Comtraciion or Homenuer a8 nesult af the
e warl dome theveunder

IN WITKESS WHEREQE, we hereunto se owr hands and seals, on the date wntten opposite ow respective
sgnatmes.

Dae ub-conimcuee Supplies
L5
Witmess Authrrred Segrarturn
" Dme Sab-commctoc Supplics
(15
Wikmess Authorired Sagratun
(5
D Sub-commcto Supplies
(115
Witmens Authorised Sagrature

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021

B, Pritne Caemeral Canbrastor's Certification sl Request for Payment:

o 10 i Hidlne o' 1

1t bty T ihe bovy propey that tgr
‘i wad cmpee s 4 i coepibins e et e v e i et any and all repairs or
smgunvemmests of 1he sl buiings) or premises, of whis e, 8 Rave beien, sb-coniracioes upae said beSegls)
‘or amy part thereof or fior any frmaing and wmy e all fivuees or imprvvements s s resl eatate wnder wmy
contrmct o agreement with the undersigned

Upvm roceipt of payment of e balamce due under the contract this document. shall become «fective b reivase all
Tiens which T, the uder
furmsshod m. for, or aboat the repairmg or modification of e sud bulding  Payment shafl be considerod
eveeived whes the related paviers check ban been property esdorsed nd hus been paid ty the bank spon which o
i e,

| herehy rogqoent payment of the halance due under the conemct

Commactor Datn

e E—

Witness

RELEASE OF LIENS (MODEL)

7/19/2021
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ESFRLP PROJECT WORKFLOW STAGES
Stage 6: Monitoring and Close-Out Phase

* Respond to request for monitoring, attend and respond when
necessary to the Monitoring Report

* Process any lingering requisitions for unit soft costs

* Prepare & execute all Close-Out paperwork for Case Files

* Ensure all UCS’" are complete in the Portal

* Review the desktop monitoring submittal list and ensure all of
the required documents are in the organized case files.

* Complete Section 3 Summary Report and/or Loan Modification

* Return any unused funds requested by NCHFA (very rare)

* Complete the Certification of Completion and Final Cost (CCFC)

NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
WGt Housmesuidsnc.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y

Sections 3.10: Project Reporting— Individual Units

1. Complete all Unit Completion Screens (previously called UCR) in portal
1. Within 60 days of final pay requisition — case file log!

3.10.3 Important Dates worth repeating!

For ESFRLP21:

* The project completion date is December 31, 2023
* The project closeout date is June 30, 2024.

NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
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Sections 3.11: Project Monitoring by Agency — Desktop & Site Visit Audits
The Agency uses the following criteria to review the Member’s performance:

1. Conformance with the Member’s Application for Funding;

2. Compliance with the requirements of the Program as stated in the Funding Agreement and
ESFRLP Program Guidelines;

3. Adherence to the member’s policies for Assistance and Procurement/Disbursement.

-Members will be contacted by their case manager w/ which units will be monitored. ,\“
-NCHFA will open slots for the electronic upload of monitored case files \? o
-Members will upload requested case files needed to be reviewed; all documents ¢*°
required for each unit unless noted otherwise.

-Member will contact the individual homeowners to schedule a time to visit and

review the rehab work that was completed.

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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ESFR and the LBP Process

NoRTH CAROLINA

HOUSING
TRIN | Aself-supporting public agency.
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Important things to know

* Are ESFR homes ever exempt from the Lead Safe Housing Rule?
* Only when the home was built in 1978 or after.

* All homes in this program built before 1978 are subject to the Lead
Safe Housing Rule (LSHR). Why?
* Because ESFR homes are owned by private citizens and are not government
owned housing restricted to occupation by the elderly.
* If children under the age of 6 can live in the homes now or in the future, LSHR
applies.

* What does this mean? Your Rehab Specialist can never decide that the home is exempt
because only elderly people live in the home.

Aself-supporting public agency. 1__\
HousingBuildsNC.com G =

‘NoRTH CAROLINA
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Federal Leaa Regulation':
/

HUD/EPA’s Lead HUD’s Lead Safe Housing
Disclosure Rule Rule (LSHR)

EPA’s Renovation,
Repair, and Palntlng
(RRP) Rule

» Applies to almost
all target housing,
public and private,
built before 1978,
including child-

» Applies to most
Federally—assisted
and Federally-
owned housing
built before 1978.

* Applies to most
housing, public and
private, built before
1978. Effective
March 1996

(except exemptions Effective occupied facilities
mentioned earlier) September 2000 such as schools
» Amendments and day-care

(EBLL) effective facilities. Effective

2/13/17

Ay

i

_______________________________________________________________________|
All regulations are relevant to ESFR
Hovinghuiecom & a

7/19/2021
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LBP and ESFR Workflow

* How do you manage Lead through each phase of the project?

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Aself-supporting public agency.
HousingBuildsNC.com G =

NoRTH CAROLINA
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Stage 1: Application and Award Phase

* |dentify how you want to handle lead: 1. testing or 2. presumption

* Testing:
* Review HUD & EPA requirements on what type of testing you need so you can
write a scope of work to bid

* Inspection, Risk Assessment and Clearance
* Insure that consultant is in the EPA database certified for the tasks they are doing
* De minimis requirements for HUD are less than for EPA, make sure consultant knows this
* New lead dust testing levels, ensure the consultant knows this

* Choose Identify a testing consultant and write a contract

* Use the numbers in your Settlement Data sheet

* Presumption
* Decide how you will replace components in each house.

Aself-supporting public agency.
HousingBuildsNC.com G =
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Federal Lead Regulations

* SubpartA: Le
“_HU.D- + SubpartB. General LSHR
24 CFR Definitions
rt 35 + Subparth,J, b, LM HR n Requirements
* Subparth’ LZHR M andards
EPA- * SubpartF: Lead Disclosure Rule e
40 CFR + Subparts D, L, Q. Lead-Based Paint Activities Rule
Part 745 . SF:JF?gaRmIE and Q. Renovation, Repair, a
{ }Rule Sl o .
Limited Exemption from Lead Safe Work Practices and
Note: Recent changes in the EPA rule went into Clearance
S January 8, 2020 and additional proposed rule
) H released on 6/17/2020
T + Rehab that does not disturb painted surfaces:
. * Lead safe work practices are not required when minor maintenance or
ESFR relies on 24 CFR Part 35, Subparts A, B and activities disturb painted surfaces that are less than de minimis* levels:
J, R as well as RRP, whichever is more stringent + 2sq. ft. per interior space

+ 10% of small component type

“« P
or “protective”. + 20 sq. ft. for exterior

RRP (in NC) relies on EPA 40 CFR Part 745 as per
the regulations of NC-DHHS Health Hazard
Control Unit.

* Note: HUD de minimis levels are more protective than the EPA RRP

AGENCY HousingBuildsNC.com

Nowrh Curouns !’.T E#

: i b S e
Stage 2: Project Outreach and Scoping Phase
Partner Activities for LBP during outreach and scoping
* Ensure that your Assistance, Procurement & Disbursement Policies

and any other program policies include LBP information and
requirements
* In the initial data collection for a unit, collect the year built
* Best practice: send notification to the homeowner that LBP is an issue for all
pre-1978 units.
* |dentify and pre-schedule expected, required LBP inspections
% A self-supporting public agency. (1___’\ =
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Stage 3: Household Participant Project
Initiation Phase

Partner Activities for LBP during project initiation

* Execute Lead Inspection/Risk Assessment and provide pamphlet to

homeowner, Renovate Right, required for all pre-1978 units W
* Fill out Lead Requirements Worksheet, required for all units ﬂ(’fw
»
* Add Year Built to the project description, required for all units

* Incorporated any needed remediation/abatement into the work scope
based on the Lead Risk Assessment

* Place all completed, required documents into the Case File
* Process LBP inspection/assessment soft costs

Aself-supporting public agency. L\
HousingBuildsNC.com G =

Appendix C: Required Forms

Lead Requirements Worksheet
ey oauny b Aagrr

Lead Requirements Worksheet

* Lead-Based Paint (LBP)
Requirement Worksheet

x o Agremy
n Progrum (ESFR) Exsential Single-Fumily Rehabilliation Pragram (ESFR)

* When is this required?

ALWAYS

HOUSING
FINANCE
AGENCY

Part 4: Level of Rehabilitation Assistance [35.915]

A Amount of federal funding for home 5

B. Amount of rehabilitation Hard Costs (not including 3
any sofl costs or costs of lead hazard evaluation,
reduction, clearance and traming)

€. Level of Assistance (lower of A or B) 8
Approsch Required (Based on answer to C, above)
$5,000 - §25,000 Risk Assessment and Interim Control of Lead Hazards
Note - If abatement work was subtracted from the hard cost 1o get the
unit below 525,000, The subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

325,001 and above Risk Assessment and Abate Lead Hazards

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y
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Stage 4: Bidding Phase

Partner Activities for LBP during bidding

* Confirm bidders have current Lead
Renovation Firm Certification https://epi.dph.ncdhhs.gov/lead/rrp.html

* Confirm awardees have personnel on  fenovaton Reparand Paindng

In order to obtain certification from the Health Hazards Control Unit (HCCU), discipline-specific training

th e job With I_e a d Re n Ovato r . must be obtained from an accredited training_provider.
Ce rt|f|cat|on; Check to co nf| rm date IS - Application for Lead Renovation Firm Certification (9/16; PDF, 150KB) | Solicitud de Certificacién de

Empresas de Carolina del Norte (9/16; PDF, 218KB)

not expired for project ti mefra me . ﬁiﬁ!ﬁiﬂﬁfQZ”;ﬁ:fﬁZ??ft.fé?fﬁgii?“ (9/16; PDF, 202KB) | Solicitud de Certificacién de
° Best PraCtice: Provide Contractors Wlth = Application for Lead Dust Sampling Technician Certification (8/10; PDF, 32KB)

= NC RRP Recordkeeping Guidance Document - non mandatery RRP compliance assistance tool.

Renovate Right brochure

* Collect Firm and Renovator
letters/certificates and place in file(s)

* Process LBP inspection/assessment
soft costs

Aself-supporting public agency.
HousingBuildsNC.com G =
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Stage 5: Construction Phase

Partner Activities for LBP during construction

* Discuss LBP at pre-construction including contractor strategies and
specific items on the workscope, occupant protection plan, etc.

* Schedule and execute Lead Clearance Test
* Process LBP inspection/assessment soft costs and LBP hard costs

* Discuss at post-construction conference, including homeowner
maintenance

Aself-supporting public agency.
HousingBuildsNC.com G =
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Stage 6: Monitoring and Close-Out Phase

Partner Activities for LBP during monitoring and Close-Out
* Confirm all necessary documentation is in the file

* For monitored Units, upload LBP documents to the portal including:
* Lead Requirements Worksheet
* Lead Inspection/Risk Assessment
* Lead Renovation Firm Certification
* Lead Renovator Certification
* Lead Clearance Test
* Any other documents about Lead in the case file

‘NoRTH CAROLINA

HOUSING

FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b

Appendix C: Required Form Model from HUD

* Lead-Based Paint (LBP)
Exhibits
* When is this required?
* The contents is
required but the
checklist is only for
helping you assess if

A ab AL AP u

AddressSacatian of sabjert pripenty:

you have included
these items in the
file.
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Break
30 Minutes

Back at 1:10

Nowra Carous
HOUSING

RN | A self-supporting public agency. ) L\
A(;Ech HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L/ tj

ESFRLP Income Determination
24 CFR part 5

Nowrn Cuon
HOUSING

TRIN | Aself-supporting public agency. ; k
A(;Ech HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & &)

81



7/19/2021

Income Types

Household income is defined as the gross annual income of all household members that is anticipated
to be received during the upcoming twelve-month period based on the twelve-month period preceding
the date of application. Annual Income is the anticipated gross annual income from all sources received
by the family. “Anticipated” means projecting future income based on current circumstances, which
may include recent overtime, recent promotion etc.

Household income includes wages, salary, overtime pay, commission, fees, tips, bonuses, interest,
dividends, Social Security, annuities, pensions, retirement funds, insurance policy dividends, disability
benefits, alimony, child support, regular contributions from persons not occupying the unit, and public
assistance allowances.

Household income for self-employed persons will be determined by averaging the reported net income
on federal tax returns for the previous two years.

Recipients must re-verify the applicant’s income eligibility if the time between the Application and
Eligibility Certification (4.3.1.1) and the signing of the Promissory Note (4.3.1.9) exceeds six (6) months.

‘NoRTH CAROLINA
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FINANCE A self-supporting public agency. L\
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I ZERO INCOME AFFIDAVIT I

(To be compiried bn 4 bormeowsen @ approprurte bouseiokd)

Homecwner address.

1 1de

Wapes foem remployment (chuding commsucns G bomses fre ot )
Income Som of » busmrss.

Retal mcome from real o pervosal property;

Iaterest 0 dnvdends from avsets

Socul Secunty payments. mxanes. mssmxe polxaes. et fmds. peanon:

Vnrasploymen o dhusbelty paymests

S 3

Perods: alowmers mck 1 akmcny ciald seppect of fils oerved Bom penoms
ving i my bousebold,

Sales hom sel emmpleyed resouaces (Avem, Mary Kay. et )
A othet scae ot named sbine

Fmn amnes

11 kind
fimamcual vianas o enployment sian durtng the frx) | ) mouths.

Hou:ebeld Memberikip
Hame (Fivt, M1, Laxty | §#n | Bich Dame |55 Bigm roqeired] | Fasce Codn® [Hispankc™ | Foslation to Homeawaes y
ry = I a0 pccurate to the best of oy knomledpe | Aather wnderstand that providsng false
} et
Wi RNTEONAMEGFANIKANT DA
N
- SIGNATURE OF APPLICANT DATE
Creas Income Work Table ) - Diallar: | Hawsahold Mis IMONTH
Seurce ([« B c d 0 T T Toul
[T age: S~ v
e Fomrion 1 ZERO INCOME AFFIDAVIT |
O [socusecay
[o1 Sapplamennal Sremiey Tnceme .
I|—Ls,mm,.am“ https://www.nchfa.com/homeownership-
1 Child Soomart
partners/community-partners/community-
Hm Cuoss programs/urgent-repair-program/forms-and-
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NAD A self-supporting public agency.
%}jﬁ' HousingBuildsNC.com (1_",\_ =

82



‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

e HOWARD
BANK

RV RESACEREOHETED

2ot Dow
179 Mae
EAP .

You can use a bank statement to understand what
Sources of income you should be looking for but
the bank statement itself is not considered income
source documentation. Never leave the statement

A self-supporting public agency.
HousingBuildsNC.com

In the case file unless all of these conditions apply:

-ALL of the non-pertinent information is redacted

-you made a BIG MISTAKE and served someone without
getting all of your source documentation up front and this
the only way to document an income source

There are rare occasions when a bank statement
shows a source account for income. On these occasions,
you must redact all non-pertinent information.

& &

Social Seeurity Administration
¢

al Secority 1

Tmportant Information

MJLI»\I ‘-HIRITV
1249 S VINNELT. WAY

\l‘l'll I[I

g rhs rnll 11, 200

I e v ember a
Ay e Hovesbis A NS 1
FET
ChRsTori WaLTHRS
rn ata Anlrmr‘\ \ avn
OISE 1D 837

Wa are
Incame

Type of Paymant
Tdividust-Disabled

writing lo teil you sbout changes in your Supplementsl Security
{5 acord Tha vost-of thi ester i tof you more aboul this

Your Payments Will Be As Follows:

Amount
From Through Dus Epch Manth

Dacembar 1, 2010 Cantinuing §674.00

Information About Your 81 Puymonls

This a¢lion doss not change your current payment smeont
Your Payment Is Basod On These Faets

‘NoRTH CAROLINA
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The iy o your v AT migemenis.  Your
Hiviny b you livé, with whoin yeu Live, and how
yonr food and shelier expenses are puid. Baord on the infurvation we
hwve, your Feceral {rving arrangement m:

Catogory A for November 2010 on
Plasse sse the enclosed “Fuct Sheet on SS1 Federal Living Arraagement
Catacoriad’ Sie u daseription of thia Fedaral lessg amengiossit
category and other.

Yeus e living in the State of [duho for Navember 2010 on

Son Next Poge

SSI document

A self-supporting public agency.
HousingBuildsNC.com

Earpm gy koo

Wage document
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The HUD Income Calculator is required for ESFRLP program.

* https://www.hudexchange.info/incomecalculator/dashboard/

Compliance Income Calculations

Income limits for participants (which are included in your Assistance Policy) are
based on the greater of either the estimated statewide non-metropolitan median
household incomes published by the U.S. Department of Housing and Urban
Development (HUD) or the county median income for the county in which the
household resides adjusted for family size.

Aself-supporting public agency. T-_\
HousingBuildsNC.com G =

Email Updates

H U D E x C HA N G E My HUD Exchange Programs Resources « Trainings Program Support ~ Grantees «

beneficiaries of CPD programs as easy as 1-2-3. Simply enter the - —_— Related Materials
reguested data and th will work behind the scenes to i

generate a summary of results for each beneficiary. You should then 1
print out the summary and include it as part of the benefici

W COVID-19 HOME Sample Self

The calculator currently performs income eligibility and assistance — (] \ ' Certification Form
amount calcutations for the following HUD CPD programs: 4 |
2 J 5 Income Eligibility Calculator User Manual (PDF)

CDBG Income Limits

ownfield Economic Development ' Housing Opportunities for Persons With AIDS
Initiative (BEDI) [HOPWA)
ESG Income Limits
o Community Development Block Grant » Housing Trust Fund (HTF)
Program (CDBG) HOME Income Limits
o Neighborhood 5Stabilization Program (NSP)
o COBG Disaster Recovery Assistance HTF Income Limits

» Section 108 Loan Guarantee Program

o Emergency Solutions Grants (ESG)
o Self-Help Homeownership Opportunity HOPWA Income Limits

HOME Investment Partnerships Program (SHOP)
{HOME) NSP Income Limits

Using the Income Calculator to Determine
Annual Income Webinar Materials

Using the Income Calculator for Rental and
TBRA Programs Webinar Materials

Start Calculating Income

Start a new calculation or complete a previous calculation

HOUSING
FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b
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@ hudexchange.info,

board/ * @

@ Fveweeeeeeeeirdt.. [ Welcome! | Linkedin » Other bookmaris Reading list

alculator/dash!

Discover Financing... [ agencycentralnchfa., ¥ Home Page -

CPD Income Eligibility Calculator
Dashboard

user M

Help

Important N lator (s a tool designed to help a user calculate income in accordance with an allowable definition, but it does not
verify income. The calculator does not replace the documentation that must be collected and retained by the user. The user must maintain all
necessary documentation, which, when using the calculator, will include saving and retaining the summary documents generated by the
calculator. The Dashboard feature is designed to allow you to more easily update a beneficiary’s income in the future - however itis
not a repository for all previous years’ income calculations completed in the past. Users must be sure to save and retain summary
documents at the time of creation. Record retention requirements depend upon the CPD gram; users should be aware of the length of
time records must be kept as weil as their own state or local laws related to record retention and privacy.

The Fy 2021 income limits are in effect for all programs within the CPD Income Calculator (note that the effective date for ESG is 4/1/2021). The
30 percent income limits for the COBG, HOME. ESG, and HOPWA programs have been calculated based on the definition of Extremely Low-
Income Family (ELI} as described in Consolidated Submission for CPD Programs section of 24 CFR part 91.5. Therefore, the ELI Limit is calculated

I} as 30 percent of median family income for the area and may not be the same as the Section & ELI Limit for your jurisdiction. The Section 8 Limit
is calculated based on the definition of ELI as described in The 2014 Consolidated Appropriations Act, (Section 238 on page 128 Stat 635) which
defines ELI as very low-income families whose incomes do not exceed the higher of the Federal poverty or 30% of area median income

select a program and start a new calculation | setect one - Start

‘NoRTH CAROLINA

HOUSING

FINANCE

AGENCY [ IR BRI ~ - Showall = X &',\. =)

3 IHI H U D E X C H ANG My HUD Exchange Resources ~ Trainings Program Support ~

CPD Income Eligibility Calculator
HOME Annual Income Calculation

T Manual Help

(#) Dashboard Skip to side navigation

|:| ANMNUAL INCOME What type of HOME assistance is being provided to this household?

Homeowner Rehabilitation
Type of Assistance
2 Homebuyer

Beneficiary ID

3 Rental*
Beneficiary Location + Tenant-based Rental Assistance™
IMngghr:edBe:ermina:ion * IMPORTANT REMINDER: During an annual income RECERTIFICATION of a family residing in HOME-assisted rental

ude from annual income

ases resulting

' B
nual incorme ir

housing. or receiving HOME t t-based rental / o manua
- 1e [ncome of a disabled family member., These exclusions apply 1o

certain

Beneficiary Income .
from the following:

Summary = Employment of a family member whoa is & person with disabilities a
years prior to employment;
[=] ADJUSTED INCOME = Increased earnings by a famil
1 prcy ar other job trainis
Dependents * New employrnent ar increased earmings of a family member who 15 3 person with disabilities, during or within six
months after receiving assistance, benefits or services under any s ram for families funded under Part A of

d who was previously unempl

ember wha is a person with disabilities during part
pragram; or

ripation in any economic seff

HOUSING

FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b
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nail Upd

i mil G H U D E x C H A NGE My HUD Exchange Programs - - Trainings Program Support ~

CPD Income Eligibility Calculator
HOME Annual Income Calculation

r Manual Help

(#) Dashboard Skip to side navigation

ame" to help protect the privacy of
cluded on the Calculator sereens and
erminaton performed

=] ANNUAL INCOME The CPD Income Eligibility Caloulator asks for a "Beneficiary 107 instead of a "La
applicants to CPD programs. The Beneficiary 1D you enter should be unique, will be |
Type of Assistance printouts, and will be the key data element necessary to later find, complete, and/or edit the incom:

for that beneficiary within the Calculator. DO NOT use any personal infs to create a ficlary 1D, including but

m not limited to names, social security numbers, or addresses.

Each user is responsible for designing their own methad for creatin
Beneficiary Location pre ate each Benef

Heneficary 1D, as well maintaining and adequately
hald v

iary |0 with the individual, family, or he

ting their awn auditable records which as
income was deterr

Income Determination fora 1 HO
for all programs except H

Method Programs excep

Wi will include both the Beneficiary |D and a blank space in which the Last Name of the

of otherwise inserted.

associated individual, family, or household

Benaficiary Income * Required
Enter a Beneficiary 1D for this household. * How many members are in this household?
Summary
= Select One... -
[=] ADJUSTED INCOME
Dependents
PR Tt Previous Cantime

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. (1___’\

AGENCY HousingBuildsNC.com

& vasnhoars
(5] Ammuas mconme
R pe—

EETE T
Beneficiary 10: 0usr

NumBer of Memierm: 4

Assets

0527 Cash $200.00 $0.00
= TBRA

0528 $0.00 $0.00
Approved Rent/ Utility b $0.60 $0.00
Rental Model 0530 $0.00 $0.00
Rent Standard NET CASH VALUE OF ASSETS $200.00
Welfare Rent
Summary TOTAL ACTUAL INCOME FROM ASSETS s0.00

IMPUTED INCOME FROM ASSETS $0.00

anbaif tho Mat Fach \alua nf Azcare fe araaras than €€ AMM.

Anticipated Annual Income

Member 1D ‘ Wagesrsalaries | Benefiea/Pensions | Public Assistance | Other Income | Asset income
o527 $33,650.00 $6,000.00 $0.00 50.00

o528 $0.00 s0.00 s0.00 50.00

o520 20.00 s0.00 £0.00 $0.00

os30 $0.00 s0.00 s0.00 s0.00

ToraLs $33,650.00 $6,000.00 50.00 so.00 s0.00

— T

Income Eligibility Result
E nnual Income of 0527 has been determined to be $39.650.00, which is below the

=hold in Raleigh, NC MSA (CBSA: METROI9SE0M39580). (Completed

upen the Information submitted, ¢
2021 80% income limit of $76,550.00 for a 4-member hou
anjune 15, 2021,

‘NoRTH CAROLINA
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5. Department of Housing snd Urban Development

us.
Office of Community Planning and Development
Office of Community Planning and Deveicpment
Income Eigibitity Calcuiator “ Pl ':.m.?: U.S. Depertment of Housing and Urban Development
e Eigthitey Office of Community Planning and Development
Ty ot Income Elgibdity Cakulator
Gomsirisdon SIS Camairiegon S
‘ ot b4 16 i, w5 reques, documentation o
s income seurces to the HUD Granteey Program Administrator
5. Last Name: X [y il
3. Number of Members: e, 5. 2018 income Limit:  §34,69000 [crubhe | aothe | e hmet Skt X
Avictance | Income | income Banaficiary I0:Am—m—1T2210A
w0 w0 _HEAD OF HOUSEHOLD TN |
- rinted Name T

[m-m-um Actual
Value of Income trom ——

“isfans_

ture. " oate
 — 1 1 ) - S N |
| | | Sig: | Date
‘ | T Signature Date o

LaOriginal signatures and dates

Frintod Name

Frmted arme
— l‘m...;.',..':..e e
I
Based upon the he signature ‘v_uum I
be__SBIMAL | whichis_bekm  the 0 8 sincome mbof MR for, |
2 (cosa Sinature Frined Rame
7. Tots Actua income tom Assers . T e QT P —T N |
|® ¥ el
8 Cash Value of er than $5.000): | 0.00) 'COMPLETE SIGNATURES ON NEXT PAGE
Pagelofd ° Page I _

nfarmaticn priuied o thi orm b Uk 10 Vi S e i

Suciln 209 termnated for
J United states Goverrment

knowingly e

‘NokTh CaRoLINA
Page3ol3

HOUSING Certifying signature and date

IV Aself-supporting public agency. 1'\
WALTa0|  HousingBuildsNC.com (&, =y

ortal Training
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Mew Resenation

Program *

Program Cycle ©

Project *

Barrower First Name *

Borrower Middie Name

Borrowsr Last Name -

Borrower Name Suffix

Froperty Address

Froperty Address 2

Property City *

Fropany Siate

Proparty Zip

Property County *

Entering a Reservation in the Portal

Beiect ~|
Sekerl ™~
= v
NT ~
eect ~

Aself-supporting public agency.

HousingBuildsNC.com

/ Status-Pending Setup \

Enter Homeowner and
Property Information
* Environmental Review
*  Maps, Maps, Maps
* Household Information
* Loan Amount

"l )

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T-}_ =Y
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Entering a Reservation in the Portal

4 )

Status-Submitted

* After all the
required
documents are
uploaded

* Click Submit

coooccoo00O00DO0D

Aself-supporting public agency.

HousingBuildsNC.com

o J

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T-}_ =Y
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Entering a Reservation in the Portal

Status-Submitted
* NCHFA will review submitted
environmental documentation
* Our paralegal will conduct a full
title search
* We may ask for additional
information

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Entering a Reservation in the Portal

Status-Approved
* After environmental and
title are approved
*  You may now request soft

“‘“ cost
“v?“ Start work write-up, cost

estimates, testing

*  Procure for hard cost
contractor services

* Select winning bid

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
AeENCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Sattlomunt Data Sheo

Costs
&t o Construction Managemert - Soft Costs
S0 £nsey hive ot been deline
= o
Construction - Hard Costs
a2
(=] Summary
1
a2
Fuaneds Dt
o Fanchs Nust Disdnsrsed
o Fans Disbursed at Closing
Total Assistance
Aunit o

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet

/

St Costs

&

\

Status-Approved
After winning
contractor is
selected, you can
submit the
Settlement Data
Sheet

/

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021
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Construction Management - Soft Costs

Category

Qutreach & Advertising

Environmental Review Preparation

Asbestos Testing/ Clearance

Radon Testing

LBP Inspection/ Risk Assessment

LBP Clearance

Loan document execution, recording & legal fees
Pre-rehab Inspection including scope of work
Work write-ups

Cost estimate

Project & construction management

Flood Insurance (units in Flood Hazard Zones)

Post-rehab value certification

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet

/

o

Amount Budgeted Funds Disbursed Status-Aeproved
100 * Your case manager
“00 will review
z e - submitted soft
EoSs
400 400 [No v
4375 [No v
500 500 |no v
NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 &?- @

7/19/2021
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%onstruction - Hard Costs

Category

Construction contract
Temporary relocation

Construction Contingency Funds

Summary

Funds Disbursed
Funds Not Disbursed
Funds Disbursed at Closing

Total Assistance

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet

Status-Approved
* Your case manager
Amount Funds Disbursed . .
el
\ ] v V] submitted hard cost
480 M Contingency costs
will automatically
add 20% up to the
Soft Costs Hard Costs Total maximum hard cost
amount
$9,725 $24,000 $33,725
$9,725 $24,000 $33.725
NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ @
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& Dashboard

& Borrower

& Co-Borrower

# Property

& Household

@ Environmental Screening
# Post-Rehab Value

$ Funding

% Closing Attorney

% Closing Location

[ Settlement Data Sheet
B Invoices

3 Requisitions

Wi Documents

4 Unit Completion

= Messages

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet
Closing Attorney / Closing Location

The Closing Attorney and Closing Location
information is submitted at the same time as the
SDS.

You do not need to use an attorney for the closing;
however, you do need at least to specify a contact
person to whom the closing documents will be
emailed.

Select the available closing date from the calendar.
Allow 7 Agency business days to schedule closing.

Be forewarned: NCHFA manages the closing dates that are available
including holidays, end of year and fiscal year closings.

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Settlement Data Sheet

Closing Date Scheduled

Your closing date has been scheduled for 2/26/2019.

Your Case Manager will review the SDS and advise of any
concerns. Once the SDS is approved:
* You will receive an approval message through the

portal

¢ A Good Faith Estimate will be mailed to the

homeowner with a copy emailed to you

* Closing documents with instructions will be

generated by Liz Hair and e-mailed to you

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021
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Aself-supporting public agency.

HousingBuildsNC.com

Conduct the closing and send the executed documents

to the Agency.

After the documents are reviewed and approved the

status is CLOSED.

You can now upload invoices and submlt requisitions for

hard cost and soft cost.

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021

& &
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Create Requisition Request

Select the requisition items to include in your request.

Costs
m] Vendor Ref# Cost Type SFRLP  Other
m] Bob's Lead Services B20183285 LBP Inspection/ Risk Assessment Saft 100
— Lead inspection
a Bob's Lead Services B20183285 LEP Clearance Soft 200
Summary
Previousty
Cost Type Budget Requested ThisRequest  Total to Date Remaining
Soft 9,725 o 0 0 9,725
Hard 0 0 0 a [
9,725 ] 0 o 9,725
it F select:
Har < cannot be requisitioned ypaPe loan has closed

Final Requisifon Request

[ Final Requisition Request

Aself-supportin

HousingBuildsNe.cuim

NCHFA: ESFRLP Implementation Workshop 2021

Click if this is the final
requisition for this unit

7/19/2021

& &
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A self-supporting public agency.
HousingBuildsNC.com

If you have a change order that requires a loan increase,
notify your Case Manager. A Loan Modification will be sent
to you to be executed and recorded before any funds can be

disbursed.

If after the final requisition is submitted and the loan is not
entirely disbursed, an Estoppel will be generated by NCHFA
and mailed to the homeowner with a copy emailed to you.

NCHFA: ESFRLP Implementation Workshop 2020

7/19/2021

& &

7/19/2021
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Unit Completion

@ Dashboard
& Borrower

& Co-Borrower
# Property

& Household

$ Funding

B Invoices
[@ Requisitions

i Documents

® Messages

@ Environmental Screening

& Post-Rehab value

¥ Closing Attorney

% Closing Location

[ Settlement Data Sheet

) Unit Completion

After all funds have been disbursed, you will receive a
message:

Unit Completion Report has been started

Mark Lindquist

Apr 16,2019 1054 AM Please submit the Unit Completion Report to NCHFA.

You need to enter the General Contractor information

4 after photos under Documents.

under Unit Completion and upload at least 4 before and

Before and After Rehab®
(Optional)

Pictures of the unit

cooodococcecoco00m00

FINANCE A self-supporting public agency.
WOhTa4  HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021

After the unit is complete, it appears under “Active Units” for 5 years. ﬂE\N 2020
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HOUSING

For additional training

www.nchfa.com

A SELF-SUPPORTING

PUBLIC AGENCY

EnEspafiol News Events Policy&Research Careers Press Investors Help ContactUs

About Home Buyers Homeowners Renters Home Ownership Partners Rental Housing Partners

ESFRLP Training

ESFRLP Portal: Reservations (Including Environmental) (updated 7/1/2020)
ESFRLP Portal: Settlement Data Sheet (SDS) (updated 7/1/2020)

ESFRLP Portal: Invoices and Requisitions (updated 7/1/2020)

ESFRLP Portal: Unit Completion (new 7/1/2020)

ESFRLP Portal: Funding Agreement Modifications (effective 8/10/2020)
ESFRLP20 Admin Workshop slides (held on 6/24/2020)

ESFRLP20 Rehab Specialists Workshop slides (held on 6/25/2020)

Contact

Mark Lindquist, 919-501-4263, mwlindquist@nchfa.com
Or your case manager

FINANCE A self-supporting public agency.
WOhqa4  HousingBuildsNC.com
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Working with your
Rehabilitation Specialist/Consultant

‘NoRTH CAROLINA

HOUSING
RN | Aself-supporting public agency.
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NortH CAROLINA

Section 2: Supporting Documents

HOUSING O Appendix A, Section A & B: Introduction and General Requirements
FINANCE O Appendix A, Section C: Essential Property Standards
AGENCY -Priority Projects
-Waiver Process

O Appendix A, Section E: Environmental Protection — pages 93-95

O Appendix A, Section F: Lead Based Paint Requirements — pages 97-100

O Appendix C: Lead-Based Paint Requirement Worksheet (Required)

O Appendix C: ESFRLP Essential Property Standard Certification of

Compliance (Required)

“As long as one keeps searching, the answers come."

- Joan Baez

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
AeENCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Appendix A section A. Introduction

* ESFRLP Goal: General Principles

* Make a positive impact on the Do not throw good money after bad.

state’s stock of standard 0Do not leave bad apples.
affordable housing by

encouraging essential rehab of

Uwill an energy improvement pay for itself over

.. . . its lifetime? Yes=Go, No=Stop.
existing, single-family owner- OH tion includ inter heat
occupied homes occupied by ome energy conservation includes winter hea

those with an AMI of 80% or gain, summer heat-loss, ventilation, shading,

less. storm drainage, etc.

JWhen local utilities offer discount rates, make an
effort to meet the energy standards, when
possible.

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

AeEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

Appendix A section B. General Requirements

. . LAl work must meet or exceed the NC Building code and
y Flnal HOME RUIe' local permitting/inspection requirements
* Issued July 29, 2013 JUse MHC requirements when they exceed the EPS
* Requires units to meet an (as CINo units will retain threats to health or safety
yet) unpublished version of CMeet or exceed the EPS
UPCS that replaces HQS [IReview all units for environmental effects
* Once published, this version [IPay attention to manufacturer’s installation instructions
may supersede the Essential and workmanship
Property Standard (EPS) LIMember’s are responsible to advise clients of proper

care and maintenance

[ Use universal design principles when you can

[JAs much as practical, remove moisture from crawlspaces
and basements

LIComply with the Essential Rehabilitation Standards

* NCHFA will issue a memo once
we receive guidance

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency.
AcEnCy HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ =Y

96



Ap pendiX A: Section C & D. What We are Not Covering today

* C. Property Standard
~ 5 Big Sections

u ‘u'-*“’“
Site Health and Safety s ,N..‘"‘n{':‘“;“ | Criterid
Building Health and Safety ﬁi:‘t;::“t al Rehd abilit grandards

Building Space and Structure
Standards

Building System Standards
Energy Efficiency Standards

* We will cover the following
tomorrow in the Rehab
Specialists Workshop:

» Section C: Essential Property
Standards

e Section D: Essential
Rehabilitation Standards

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021

ORI CAROLISA IOUSENG FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL

Essential Rehabilitation Criteria
D. Essential Rehabilitation Standards
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* Also in Section C:
* C1. Priority Projects
* C2. Waiver Process
* C1. Priority Projects ~ 5
Short Sections
* A. Accessibility
* B. Durability/Longevity

* C. Energy
D. Heahh
E. Safety

Prinrity Lists of Additional Repairs

Example: Durability/Longevity 3. & Health 3.:

O
‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

A self-supporting public agency.
HousingBuildsNC.com

Remove any carpet in the home and replace with
d surface, easily cleanable flooring with a minimum 15 year life.

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021
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Ap pendiX A: Section C1. Priority List of Additional Repairs

« Priority List potential Pinestraw County Priority List
« Support community goals LD.1: Install new exhaust fans in kitchen and
* Reduce future community bath and test.
exposure to toxins UD. 4: Encapsulate/Abate Lead hazards
« Reduce potential future UID. 5: Encapsulate/Abate Asbestos hazards
community costs LJA.1-3: provide for accessibility needs
* Guide a community to make [JB.1: no standing water around home
fair, equitable, consistent
decisions LJE. 1-6: upgrade any safety issues
* Use close to $30,000 for a unit LD.2, 3, 6-8: upgrade any health issues
on a consistent basis. [IB. 2-7: upgrade any durability issues
LIC. 1-6: upgrade any energy issues

g Fair, Systematic, Uniform, Transparent = policies

HOUSING

RN Aself-supporting public agency. .
ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

. . -
Ap p e n d IX A . Section C2. Request for waiver of ESFRLP Property Standard requirement

® CZ. Waiver PFOCESS C2.  Request for“’niverofl:'.Sl“l;Ll'
Waiver is similar to a Change Property Standard Requirement 6y
Order and must be o
approved/signed by:
* homeowner
* Member — 2 persons
* (Maybe) contractor
* NCHFA

* Removes an Essential Property
Standard requirement

* This is a required form that
must be signed and dated

* Acts like a feedback loop to
suggest potential revisions A M i i b

‘NoRTH CAROLINA

HOUSING

RN  Aself-supporting public agency. .
ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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Appendix C: Required Forms and Model Forms

* Required Forms: Model Forms:
* Partner Portal including HOME Owner Agreement gCase F"‘i.mg. d Elicibil
(Stacy) :’gEuAci;o ication and Eligibility Form
* L[BP Requirement Worksheet and 0 Written Agreement
EXhlb/tS 4 (Member/Contractor) (Dan)
o ) Bid Opening Tabulation Record (Chuck)
U ESFRLP EPS Certlflcatlon Of U Contract for Rehabilitation (Dan)
Comp/iance [ EPS Checklist (req. 2016-18)
L X ) . U Pre-Construction Conference (Chuck)
. (Cgrt/))’/cat/on of Completion and Final Cost (CCFC) 0 Post-Construction Conference (Chuck)
an [ Certificate of Final Inspection (Chuck)
* Request for Project Amendment (Dan) 0 Owner Certificate of Satisfaction (Chuck)
* Section 3 Guidance For ESFRLP with Summary U Release of Liens (Chuck)

Report (Mike)

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

ACEnCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y

(REQUIRED)

Prapesed | Pat Charge

vvvvv

.....

|||||

REQUEST FOR PROJECT AMENDMENT

‘NoRTH CAROLINA

STINIIN|  Aself-supporting public agency.
AGENCY HousingBuildsNC.com
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‘ ! .
p p e n d l X C . ESFRLP Essential Property Standard Certification of Compliance”

This certifies that [project address]

Required Forms

in [eity] was inspected on the dates named below and found ta be in
compliance with at least ane of the foliowing during the Post-Rehabliitation inspection:
D Lacal Minimum Housing Code for [tocal jurisdiction]

D Essential Property Standard [ESFRLP Program Guidelines Appendix A, Section C.)

. Pre-Rehabilitation Inspection by [print name of inspecter]:
* ESFRLP Essential i e p—
Property Standard on [month/day/year] ta create a scope of work to meet the selected standard.
.pe Post-Rehabilitation inspection by [peint name of Inspectoe].
Certification of
o on [maonth/dayfyear] to confirm completion of a scope of wark
Compliance RN W

. Wh a t dO es th IS A one-year warranty begins on the Post-Rehabilitation Inspection date above, the homeowner must

‘notify in writing the contractor and/or partner of any defects within one-year of this date. All corrective

Inspected by. [Signature of specialist]

/ ? work perfoemed extands the warranty on the cormected work to ne-year from the date comected.
repiace: Contractor;

[name of organization and contact with address]
The EPS e

[name of and contact with address]

.
Checklist T O I B MM

Homeowner Receipt of completed document.

signature:

Printed Name: Dare:

2 fe should continue to pre
Chedss, ESPRLF Fieid st local
ther peo-rehat et that sl the e of the Memiser's oganization and lacation ta meet tha Essential Rehabilfation Critera

‘NoRTH CAROLINA
Last Uipdated: Apei 23, 2018

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Section 3 Reporting and
Environmental Review Issues
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SECTION 3: EXPLANATION & BUSINESS PRACTICE

Sectivn 3 Information and Terminology i wiih Section 3 HOME fumled Essential Single

At

and hiring in chves of SIIHKI in
Famity Rehabil 1 fureding agre:

sl huan Dhvele Wik s mteritial {12114 100w

et e -minimam goaly, e Covered Parbes must be prepored 10 provide

were ol e

O s et feasitle o m
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Gl
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af dhe iutal dellar armvost of all oiher Section § ¢
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employees or
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enverad
thes pasticipation of affcied b

Sectin 3 lmplensemiation

Sanee, anl Jocal lawe, S

inplemessed in a
ede thesse Lawe.

et} Husdness € amoern e sl sy  sersaces berail by fhe pbrecminm)

+ Exopligment — Section 3 i pie neutnl, directed ot ke iscame and very-low income s

Farems and Reparting Requirements

Priot 10 the end ol ¥ ¢ closing. he subreeiplent is requirnd sa sibmit s NCHEA
cel farm somd mivs) b subised wits

‘NoRTH CAROLINA
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SECTION 3: FORMS FOR YOUR ORGANIZATION

Section 3 By

Section 3 Local Jobs Initiative Resident Certification
T bie sagrned by e Romident and itamed e project I i 1o NCEHA

being e

Section ¥ covered p

their Soction 3 resident

of thett stetves must b el
tanis

ects st he nepomed w s
alt emph 2

(1
o LS (HOMES §

playees tepaned un e
s, NCUIA comsidens this

Lo income” residen memss thiey cam helow 304
wiee in (eir aren To dentify the incame limit
Bvatesd ) b

. 1 e s sty Aproilossiunal &
T starm of Sectios 1 Busknessts shonld be retalned in e prsject e

Doenmentstion

Wwsines being cormified

. nlipes i) Tumpless ks G

with resident signature. Retain this farm in prajoet 1) Uty

Exngiyee N Adkingss

Impioryre Aduress: Frujest baosmstiss

Eanpluyee Telephons Number

*  Inthe Employe

g resioneT ¥ € ) N I e e o e ek

RFEATER THAN
W

PHA

et fy o Paslie: Howening Awileity

om 3 rosident becanse they are i bwedncome individoal in the couneyMEA
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Coamry Media
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ey wnil e the A1 chart for the
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‘NoRTH CAROLINA

Project Name Fhe
HOUSING
FINANCE :;j';;;g:ﬁ;;‘;“g':::"age"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T-}_ ©y
AGENCY N

101



7/19/2021

SECTION 3: INSTRUCTIONS

Section 3 Reporting Instruetions for the Summary Report

Essentinl Single-Family Rehabilitation Loan Foal (ESFRLP)

ESFRLI subscciplints st v
e, Thet sl "

Foor Al hraing of Sectlon 3 Semmary Hepar

‘NoRTH CAROLINA

HOUSING
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Section 2.7: environmental standards

* Member must submit an
Environmental Screening via the
Partner Portal

vear buliez

rehabilitation?

s the unit > 45 years old?

Floodplain Management: [24 CF

FIRM Panel Number?
FIRM Panel Effective Date?

Wetlands Prote

Is the unit within or adjacent to any listed or eligible historic district?

Is the unit located outside of a 100-year floodplain?

‘NokTH CuroLINA MA - There is no effect for single-family owner occupied housing rehabilitation.

HOUSING Sole Scurce Agquifers [40 CFR 149]

FINANCE A self-supporting public agency.
WOhTa4  HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021

Is the cost of rehab <50% of the market value of the home before rehabilitation?

Will there be ground disturbance with the proposed single-family owner occupled housing

972 sections 307(c)

F I OOd IVl a p Coastal Zone Management [Coastal Zone Management Act of 18

Environmental Screening e

Historic Property; [36 CFR 800

Environmental Screening

* Please submit all required documents

* Follow links to create the required maps

* Label maps and include map component tables with all maps

* Do not Submit Noise Calculations. Noise Calculations are no longer

required.

‘NoRTH CAROLINA

HOUSING
FINANCE A self-supporting public agency.
WOhqa4  HousingBuildsNC.com
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Post-Rehab Value
picka M

There are three methods to determine a Post-Rehab Value:

othod and keep it!

1. Estimate of Value (Comparable Sales);
2. Tax Assessments of a comparable property; or,
3. an Appraisal.

If you select to use Estimate of Value or Tax Assessments of a
comparable property, please enter the comparable property figure and
upload the documentation of the target and the comparable property.

If you select the Appraisal method, please enter the Appraisal figure
and upload the documentation that includes the work to be

'NoRTH CAROLINA
performed.
HOUSING
c Aself-supporting public agency.
% HousingBuildsNC.com LL’\ @

Appendix A\ section E. Environmental Protection

NORTH CAROLINA HOUSING FINANCE AGENCY

* E' EnVironmentaI PrOteCtion ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL
* Threats from the Environment, Essential Rehabilitation Criteria
Examp|es of these are: E. Environmental Protection
Radon: tests required o e ey
Friable asbestos
Over-hanging trees
Poor Drainage
LBP: tests required before 1978
VOC
Flooding
Natural Disasters

i EXPRLE i

are between 4 and 20, homecowners must be informed of the level and provided w
EPA’s “Home Buver's and Seller's Guide 1o radon™ or an y-app

‘reatment of any suspected ashestos hazard

13 O Members shoald consi ort
an assisted unit pose u threal to the unit and/or its cecupants. 1 so, appropriate
pruning should be incloded in the scope of work

14 Poordrainage. Excessive moisture in crawlspaces and bascments may be the most
common and odious cnviroamental threst encountered in ESFRLP-funded
95

‘NoRTH CAROLINA

HOUSING

TRIN | A self-supporting public agency.
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Appendix A\ section E. Environmental Protection

* E. Environmental Protection
* Threats to the Environment
* Historic Properties: SHPO
* Floodplain Management

* Toxic Chemicals
* Wells and Septic Systems

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

A self-supporting public agency.
HousingBuildsNC.com

Threats to the envi Although sing activitics arc
"categorically excluded” under the National Envirommental Policy Act of 1969 (NEPA

such activities are not exchided from individual compliance requirements of other
environmental statutes, including the North Carolina Enviroamental Policy Act (SEPA)

years ald ar older or is deemed by the Member to have potentially significant
‘architoctural or historical importance. Historical Evaluation Request Form must be.
forwanded, with phatographs of the unit and a location map attached. to the State
Historic Preser Mfice (SHPO for review, and-a copy, with SHPO's response,

Toensure that all ESFRLP-funded setivities are in comphance, the Member must complete:
o brief review ("Environmental Screcning Cheeklist”) using the ESFRLP Parner Porial
screen and instructions for cach unit targeted for rchabilitation sssistance.  An
Environmental Screening Checklist must be submitted to the Agency prior to committing
funds to 2 unit. Although numesous areas of concem are covered in the required review,
anly a few of them are often relevant to ESFRLP work.  Those are:

21 Histaric Properties. 1f a property deemed to have bonafide historical significance
is targeted for ESFRLP-funded rehabilitation, the scope of work must meet or
exeeed the Seeretary of the Interiors Standards for Rehabilitation and Guidelines
for Historic Buildings. To ensure compliance with applicable regulations and
guidelines, Members must complete an sdditional form ("Historical Evaluation
Reguest Form") for any unit targeted for Program-finded rehabilitarion which is 45

ES

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021

must be submitted to the Agency with the Environmental Screening Checklist
through the ESFRLP Partner Portal. (Note: meeting the required standards for
‘historic properties can be expensive. Members may deem it necessary to exclude
historic properties from eligibility in their Assistance Policies or require maiching
funds from other sources in order to mect their average-cost targels.)

Floodplain Management, Although traditionally listed with thrcats to the
environment for the purposes of environmental reviews, the primary concern here
is with protection of the property from the eavironment fas discussed af section
262, ahove). The owner of any dwelling unit located within the 100-year
floodplain, which is rehabilitated with Progrom funds is nequined to carry flood
insurance on the unit costinously throughout the term of the ESFRLP loan in an
amount not less than 1% of the principal balance of the ESFRLP loan. NCHFA,
as martgogee for the ESFRLP loan, shall be named as an insured lender on the
policy. The first year's premium is an eligible Program soft cest. Property location
must be documcnicd by providing the map and pancl aumbers as supporting
documentation to the Environmental Sexeening Checklist through the ESFRLP
Pastncr Portal. (Sec “Instructions to Environmental Review™” and “Environmental
Review Checklist”)

Tovic chemicals. Defimct buried oil or gas tanks, stored chemicals, old car
aticrics and the like arc. somctimes found in or near units targeted for
rehabilitation. The Member's rehabilitation specialist should ask the homeowner
and b i md. if so,
consult their case manager a1 the Agency regarding appropriaic mitig
measures. Though lead-based paint, another toxic chemical, can be a threat to the
environment, it is discussed above {Section E 2) as a threat from the environment.

Wells and scptic systems. The installation of & new well or scptic system could
conceivably have a deleterious effect on wetlands and/or water quality. To ensure
that this is mot the casc, any such installations must be donc under the supervision
of local health depurtment officials.

“Never doubt that a small group of thoughtful, committed
citizens can change the world: indeed, it's the only

thing that ever has.”

Margaret Mead

‘NoRTH CAROLINA

HOUSING
A self-supporting public agency.
HousingBuildsNC.com

FINANCE
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Question and Answer Session

A self-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T-}_ 1=y

CHANGES REVISITED

QO 27 years of SFR (SFR, SFRLP, & now ESFRLP); Over $172 million committed and approximately 4,602 homes rehabilitated to date
CHANGES in the program guidelines from ESFRLP19 to ESFRLP21:

1) Updated several website references (especially in the Rehabilitation Standards) including the income calculator:
https://www.hudexchange.info/incomecalculator

2) Section 2.2: added language reinforcing the requirement to call your case manager for prior approval when
increasing project budget due to unexpected issues.

3) Section 2.4.1: clarified date of unit fund commitment

4) Section 3.2.2: added requirement to complete FA modification process

5) Section 3.12.7: added requirement for one overall unit photo

(lSection 3.9.5: added upload of monitoring documents to the Partner Portal
) Section 4.1.4.5: added additional language concerning mixed use of home
)|Section 4.1.2.17: tied Notice of Disposition description to the date of ESFRLP Pre-Application
)

Section 4.2.2: adds a year built date requirement to the work write-up and clarifies “required” and “preferred”
for the work write-up|

10)Sections 4.2.2, 4.2.2.4 and 4.3.1.17: added radon mitigation to list of work scope break out requirements and
reinforced that radon test is a required submittal

11)Section 4.4.4: updated Subordination Request process

iPA'Appendix Section C2: ESFRLP Waiver moved to required documents. This section is now used to provide the
function of the Waiver and guidance on completing the Waiver.

7
8
9

‘NoRTH CAROLINA
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Adios
Au revoir
Ciao
Sayonara

Goodbye Folks!

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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