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Community Living & Rental Assets Contact List 

   
Main Agency Telephone Number       (919) 877-5700 

Sandy Harris, Director Rental Programs, ssharris@nchfa.com   (919) 877-5649 

Susan Westbrook, Manager of Rental Assets, sewestbrook@nchfa.com  (919) 877-5647 

Gianna Hargrove-Fletcher, Support Specialist, gmhargrovefletcher@nchfa.com (919) 578-3529 
 

Community Living & Rental Assets Teams: 
 

Tanya Clark, Team Leader   tbclark@nchfa.com   (919) 877-5665 

Lisa Alston     lnalston@nchfa.com   (919) 877-5669 

Susan Caulder     sccaulder@nchfa.com   (919) 981-2641 

Melissa Keller    mdkeller@nchfa.com    (919) 480-8970 

Kim Scott     kascott@nchfa.com   (919) 578-3492 

 

Chelsea Isaksen, Team Leader   ckisaksen@nchfa.com    (919) 480-8786 

Chad Bixler    cebixler@nchfa.com   (919) 500-5242 

Tammy Douglas    tgdouglas@nchfa.com   (919) 877-5654 

Lisa Hernandez    lahernandez@nchfa.com  (919) 578-3472 

Kristen Hewlett     klhewlett@nchfa.com   (919) 561-5248 

 

Randa McCauley, Team Leader  rjmccauley@nchfa.com  (919) 981-2691 

Steven James    spjames@nchfa.com   (919) 981-2654 

Amber Payne    alpayne@nchfa.com    (919) 578.3477 

Krista Zimmer     klzimmer@nchfa.com   (919) 480-8947 
 

Louise Gardner, Team Leader   rlgardner@nchfa.com    (919) 877-5663 

Amy Barnes    aebarnes@nchfa.com   (919) 850-2869 

Heidi Holt     htholt@nchfa.com    (919) 480-2877 

Dorian Minters    dlminters@nchfa.com   (919) 981-4470 

         
If you have a question about the online reporting system (RCRS), contact:   Tanya Clark     
 

If you have a question about Annual Owner Certifications (AOC), contact:    Melissa Keller  
 

If you have questions on RPP rent increases or reserve withdrawals, contact:                Krista Zimmer  
   

If you have general questions about audited financial statements, contact:   Chelsea Isaksen  
 

If you have a question about utility allowances, contact:     Tammy Douglas  
 

If you have a question about the KEY Program payments, contact:    Louise Gardner 
 

If you have questions about our training requirements or training workshops, contact:   Steven James   
 

If you have questions about our training workshop registration, contact:    Gianna Fletcher  
 

If you have a question about Supportive Housing Development Properties, contact:  Susan Caulder 
 

If you have questions about 8823s, contact:         Lisa Alston 
 

If you have questions about Tenant Selection Plans, contact:       Heidi Holt 
 

If you have questions about Management Documents, contact:     Dorian Minters 

   (AFHMPs, Management Plans, Leases, etc.) 
 

If you have questions about Management Company Report Cards, contact    Chelsea Isaksen 

 

 

 

Physical Address:      Web Site: 

3508 Bush Street      www.nchfa.com 

Raleigh, NC 27609-7509  
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2026
Advanced Compliance 

Training 

Presented by the NCHFA Training Team 

The Compliance Compass…
Navigating NCHFA Compliance & Beyond 

AI Assisted Image 

The above-named has successfully completed the 
course denoted below and has qualified for six (6) 

classroom hours during the 2026 calendar year      

Gov. Josh Stein 

Compliance 101 In-person 
February 24, 2026

• Surveys will be emailed seven 
(days) after the training.   After 
completing the survey, a second 
email will be sent with the 
certificate link

• If clicking on the survey link a 
error message is received, 
logged out of your email and log 
back in and open the email with 
the link

• The survey email will be emailed 
to the email address that was 
used at registration 

• Do not opt out of emails from 
rental trainings or future emails 
will not be received 
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NCHFA Hot Topics
&

Important Reminders 

• The policy/information contained in this presentation was prepared and 
related handouts are accurate at the time of this presentation  

• Upon further release of guidance from the Internal Revenue Service (IRS) 
and US Department of Housing and Development (HUD) or NCHFA 
Leadership, additional updates to our policies may be necessary and will 
be communicated by the North Carolina Housing Finance Agency 

AI Assisted Image 
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• Fewer in-person/virtual trainings for Compliance 101 and Advanced Compliance 
• New RCRS Training – format to be determined
• Training dates/locations/format to be posted by January 2, 2027 

AI Assisted Image 

Reporting 8823s to the IRS

Beginning 2026, a Final Report is final the moment it is published in RCRS
• The 15-day grace period for file reviews and physical inspections has ended
• Once a Final Report is released in RCRS, that review is closed
• Any outstanding items will have to be corrected using a Compliance Resolution 

Packet

NEW
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Updated & New Fees – Effective 10.1.2025
Fee Name Description of Fee Current 

Amount
Proposed 
Amount

Change

Utility Allowance Fee Utility allowance processing fees for company estimate, Agency 
estimate, HUD utility schedule model, or energy consumption model

$150 $250 +$100

Ownership Change Fee Ownership change fee (Tax Credit property only) $250 $500 +$250

Ownership Change Fee Ownership change fee (property with Agency loan) $500 $1,500 +$1,000

Partnership Change Fee Partnership Change Request $0 $500 +$500

Management Company 
Change Fee

Management Company Change Request $0 $500 +$500

MF Loan Modification 
Fee

MF Loan Modification Request $0 $500 +$500

Report Cards

If you are currently on the Approved Management Company list, the 2025 report cards have been sent to 
the individual listed as the Operations Contact in RCRS

What are you graded on?
• Tax Credit Experience
• Registered with the NC Secretary of the State
• KEY Program Compliance
• RCRS Reporting
• Training Requirements
• Tax Credit Designation
• Uncorrected Noncompliance Items
• Rent Increase Compliance
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Report Card – Approved Management Company
Tax Credit Experience
• Management Company must have at least one similar project in their portfolio

• Example: to management a new LIHTC property, they must be currently management a 
property in the IRS Compliance Period (does not have to be in NC)

Registered with the NC Secretary of the State
• NCHFA Staff monitor the NC Secretary of the State website annually (and 

when new management companies request to do business in NC)

Report Card – Approved Management Company
KEY Program Compliance
• Requesting KEY Assistance timely and accurately (if applicable)

• Timely Payments: Reviewed quarterly. Payment requests are anticipated monthly, and 
lapses between payments must be less than 90-days

• Requesting Vacancies: Random sampling quarterly to compare RCRS and V&R. The 
vacancy must be reported within 8 calendar days to V&R

• Reporting to V&R Timely: Periodic random sampling of vacancies/referrals provided
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Report Card – Approved Management Company
RCRS Reporting
• Allowable percentage: 85%
• Management must track – reports are available in RCRS

• Only calculated based on information entered into RCRS. So if you are not reporting, it might show a 
false number

Training Requirements
• At least one staff person in a supervisory capacity must attend at least 3 Agency sponsored 

trainings in the calendar year
• Compliance 101
• Advanced Compliance
• Targeting and KEY Training

• Reminder emails are sent annually in August/September if they are not meeting the 
requirement

Report Card – Approved Management Company
Tax Credit Designation
• At least one staff person in a supervisory capacity has been certified with one of the 

tax credit compliance designations recognized in Appendix C of the current QAP 
• Grandfathered if already on the Approved Management Company List. However, if removed 

must obtain to be added back

Uncorrected Noncompliance Items
• No project in the portfolio with material or uncorrected noncompliance beyond the 

cure period, unless there is an approved plan of action
• Management must complete Compliance Resolution Packet (CRP) in RCRS to 

address uncorrected noncompliance
• Management must track!!

NCHFA Advanced Compliance Training April 15, 2026 - Raliegh 8 



Report Card – Approved Management Company
Rent Increase Compliance
• Implementing a rent increase on an existing property without Agency approval, 

if required
• There is NO correction for this issue
• Rent increases implemented without approval as POST Approval via RCRS or findings 

on file reviews
• Note: There is a change in the rent increase policy in 2024 and 2025 for different 

funding types
• Not adhering to the policy on how much and when to pass approved increase 

to tenants

Report Card – Approved Management Company

Category Agency Staff Name Agency Staff Email Agency Staff Phone
KEY Program 
Compliance

Louise Gardner rlgardner@nchfa.com (919) 877-5663

RCRS Reporting Compliance Help compliancehelp@nchfa.com
Training 
Requirements

Steven James spjames@nchfa.com (919) 981-2654

Rent Increase 
Compliance

Krista Zimmer klzimmer@nchfa.com (919) 480-8947
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KEY Payment Standards

• 2026 KEY payment standards released
• RCRS will automatically pick up the new payment amount for 2026, 

management does NOT need to make any changes in RCRS
• Worksheets are available on the NCHFA website
• All counties remained the same from 2025 to 2026

Forms Located: www.nchfa.com
Rental Housing Partners > Rental Owners & Managers > 

Policies, Resources & Forms > Resident Files > Targeting Program

Note: Make sure you are using the correct form for your county. If your county is not 
listed on a particular form, you will use Tier 1

If you have questions, please contact
Louise Gardner at (919) 877-5663 or rlgardner@nchfa.com

RCRS Update – Property Upload

• As of 12/31/2025 NAHMA 6.0 and 7.0 have been retired
• ONLY NAHMA 8.0 is supported in RCRS

• What is it?
• NAHMA 8.0 is the latest technical data standard for the electronic transfer of LIHTC 

tenant data. This version was specifically updated to align with the requirements of 
HOTMA

If you have questions, please contact 
compliancehelp@nchfa.com
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HOME Policy Released

• NCHFA released the new HOME policy effective 1.1.2026
• BIG changes (covered in more detail later in this training)

• Income Determinations
• Property Standards
• Rent/Income Limits
• Utility Allowances
• Rent Increases

Policy Located: www.nchfa.com
Rental Housing Partners > Rental Owners & Managers > 

Policies, Resources & Forms > Ownership/Management > HOME Policy 1.0
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Legal Documents

Documents to read over and ensure you 
understand in order to really stay in 
compliance at your properties: 

• Declaration of Land Use Restrictive 
Agreement (LURA) & Extended Use 
Agreement (EUA)

• Deed Restrictions
• Commitment Letters
• Loan Agreements
• Deed of Trust
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Important Verbiage

• "Affordable to" refers to the financial capability of a household to pay for housing (rent)
• "Occupied by" describes the actual inhabitants currently living in a unit (income)

What is the LURA?
• Is an agreement between an owner/developer and a government entity (NCHFA)
• It documents the restrictions placed upon a property for that allocation of Tax 

Credits
• Specifies the minimum set-aside selected (40/60, 20/50 or Average Income)
• Notes any additional set-asides from Agency funding and or QAP requirements
• Includes the Extended Use Agreement (EUA), which is 15 years 
• It’s important for any investors to realize that if an owner sells a property and the 

LURA is still active, the new buyer will still have to abide by all of its rules.
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What’s in the Deed Restrictions?

• Description of property
• Length of affordability period
• Compliance monitoring requirements
• Income targeting
• Initially approved rents 
• Requirements for written approval on rent increases
• Program requirements
• Fair Housing requirements
• Affirmative marketing requirements

Other Important Documents
• Deed of Trust

• Tax requirements 
• Loan Agreements (including amendments)

• Reserve account requirements
• Financial audit requirements
• Insurance requirements

• Commitment Letters
• Original requirements at the time of the owners application
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Working Together - Example

• All documents work together to build the community
• Lets build Seaglass Meadows
• Property Details:

• 78 units
• Family
• 4 buildings

• Funding Sources:
• Tax Credit
• NHTF

Working Together - LURA

40% at 60% AMI
Minimum = 30 Units

Rent & Income

25% at 30% AMI
Minimum = 20 units

Rent & Income
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Working Together – Deed Restrictions

40% at 50% AMI (32 units)
60% at 60% AMI (46 units)

INCOME Restricted

17 NHTF Units
RENT

Working Together – Deed Restrictions
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Typical Loan Requirements 

AI Assisted Image 

Who Needs 
Rent Increase Approval 

All properties with active Agency loans are required to gain prior approval for all
proposed rent increases 
• If the Agency loan has been paid off early, the Agency still requires approval of rent 

increases until the affordability period has ended
• Initial rent structures must be entered into RCRS before any rent increases can be 

submitted for review
• Management enters the final rents from the development stage into RCRS as the 

initial rent structure once the permanent financing has been completed
• State Tax Credits allocated 2024 and going forward require NCHFA Approval 

Reminder 
2025 Allocations and going forward require 

NCHFA approval, regardless of funding sources 
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Funding Types Requiring
Rent Increase Approval 

• ISHP (Integrated Supportive Housing Program) 
•TCAP Loans
•RPP Loans (HOME, HTF, NHTF)
•PLP Loans (HOME, HTF)
•SHP Loans (HOME, HTF, NHTF)
•State Tax Credits (2024 allocations & going forward)
•All Properties (2025 allocations & going forward)

NOTE 
Always refer to property specific loan documents if clarification is needed

Rent Increases 
Before the 8609s Are Issued 

• All tax credit deals must have Agency approval until the 8609s 
have been issued

• When Development Staff is Reviewing the Final Cost Cert, they 
will discover if you have increased rents without approval.  
• There are consequences that are determined by development 

and you could lose the ability to request future rent increases.
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Rent Increase Requirement 
2025 Allocations and Going Forward

Regardless of funding Type
Agency Approval Required 
Included in the 2025 QAP 

NCHFA Rent Increase Policy 
For increases with an Effective Date of 1/1/2026 or later

As a reminder, any property with an Agency loan must request Agency approval prior  to     
implementation of a rent increase:
• All increases must be submitted 60-DAYS prior to the effective date, and tenants must receive      

a 60-day notice 
• If submitting a rent increase of $25 or less: no additional justification is needed regardless of 

DCR/cash flow of the property (still needs to be entered and approved prior to implementation)
• If submitting a rent increase of more than $25 AND the property exceeds a DCR of 1.15 (or cash 

flow of $1000/unit) with the proposed budget, additional justification will need to be emailed to 
klzimmer@nchfa.com

• If the proposed budget is significantly different than previous years audited financials, justification 
will need to be sent to klzimmer@nchfa.com

• The utility allowance must not be expired when the rent structure is submitted
• If an increase of more than $50 is approved, the following will hold true

• Elderly Property: no more than $50 can be passed along to existing unassisted tenants per year
• Family Property: no more than $75 can be passed along to existing unassisted tenants per year

REMINDER:  
If a rent increase request is returned to you, the effective date 

must be 60 days of the re-submittal date.  
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Rent Increase Reminders (cont.)
• Proposed budget is compared to the actual expenses 

documented in the most recent audited financial.  
• Fees being paid to the investor are not allowed(i.e. asset 

management fees, syndicator service fee, etc.) even though 
this is a cost of doing business

• If line items are significantly different in proposed budget 
versus actual, we may ask for further justification

• Standard vacancy rate of 7% regardless of actual vacancy 
rate

Cashflow Requirements:
• After adjustments are made, 1.15 debt coverage ratio
• If the debt coverage ratio is more than 1.15, then look at 

projected cash flow
When cash flow is less than $1000 per unit per year 

(PUPY), we may approve the increase
When cash flow is more than $1000 PUPY, we will either 

decrease or deny the increase

Failure to get required approval…
Implementing rent increases without Agency approval will result in 
management/ownership to not be in good standing with the Agency 
and noncompliance for the project

• Will show up on the Management Company Report Card 

Follow 
Directions to 
Avoid Being 
Wrecked!
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Properties with 
HUD/RD Approved Rents

If rents approved by HUD/RD AND Agency approval is 
required -
• Follow steps to enter approved rents annually 
• Ensure rents and UA’s match those on approval letter
• Ensure effective date matches the approval letter
• Forward approval letter to Krista Zimmer at 

klzimmer@nchfa.com

Common Reasons 
why rent increases are returned

• Utility Allowance is not current or the most current approved UA is not 
being used. (if a new UA is submitted for approval, do not submit your 
Rent Increase until the UA is approved)

• Effective date is not a minimum of the 60 days from the submission (or 
resubmission date).

• Current Financials are not submitted.
• Not meeting required set asides.
• Asking for a large increase not justified by the budget and/or audited 

financials.
• Asking for more than one increase in a 12-month period.  
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If you see this under Rent Structure after 
entering your new rent structure, then you 
are not meeting a minimum set aside.  
There should be no numbers in Red.

If you see this under Rent Structure, then your 
property is exempt and does not have to submit 

a rent structure or request a rent increase

Reminder: 
even if your property is exempt from rent increase    

oversite, you cannot go over the rent limits for your property.  
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Rent Increases
Property 

List APN Property 
Menu

Rent 
Structure

Instructions to enter are located on the Agency website
• Rental Housing > Rental Owners & Managers > Policies, Resources and Forms > Ownership/Management > 

Loan Requirements > Rent Increase Process
Who needs to seek Agency approval prior to increasing rents:

• All properties with active Agency loan
• With HOME/NHTF even if the loan is paid; if the property is still in the affordability period prior approval is required

• State Tax Credits (WHLP) allocated 2024 or later
• All properties awarded allocations 2025 or later (regardless of funding source)

Instructions 
include helpful tips 

to ensure 
submissions meet 
all required criteria

https://www.nchfa.com/sites/default/files/2025-
12/Rent%20Increase%20Process.pdf

Rent Increases
Property 

List APN Property 
Menu

Rent 
Structure

• Most recent approved rent structure is displayed including the effective date and any “special 
instructions” in regards to the increase

• To submit a rent increase
• Click the Add Proposed Rent Structure button
• Enter the effective date, new rents, updated UA (make sure to hit update after each line 

item). Click the OK button once completed
• Click the Add Budget button (enter the proposed budget for the year of the increase being 

suggested). Click OK once completed
• Once you are satisfied and double checked, hit the SUBMIT button in the top right
• Last step is to confirm by clicking the OK button

• You should now see a Pending Approval button that is not clickable. If you do not see 
this, the increase has not been submitted for review
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Need additional help with 
your Rent Increase Request?

Krista Zimmer
klzimmer@nchfa.com

Ph: (919)-480-8947

AI Assisted Image 

Reserve Request 
There are two types of reserve accounts required:
Replacement Reserves 
Operating Reserves 

•All properties with an active Agency loan are required to gain prior 
approval before withdrawing funds from reserve accounts

•The required deposits for both account types will be found in the loan 
documents for the property

•All requests to withdraw funds are submitted via RCRS
•If reserve accounts are underfunded, we may deny future requests until 
the accounts are funded properly
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Failure to get approval 
before withdrawals…

Withdrawing monies from either reserve 
account without Agency approval may result 
in management/ownership to not be in good 
standing with the Agency and 
noncompliance for the project

Rent-up Reserves 
•Used for initial operating costs during lease up 
•Withdrawals do not need Agency approval 
•When loan converts, excess funds must be transferred to replacement 
reserves
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Replacement Reserves 
•Used for capital improvements and replacement items (not 
repairs)

•Monthly deposits are made 
•If requesting for reimbursement of expenses, management must 
provide actual invoices 

•If requesting for prior approval, management must provide two to 
three comparable bids 

•Include in the request 
Most recent bank statement 
Trial Balance
Invoices (or bids)

Replacement Requirements
• Typically NCHFA require $250 per unit per year for 
new construction and $350 (PUPY) for rehabs, with 
deposits escalating by 4% per year

• This is not enough to fund long term needs of the 
property

• Routine replacement items (such as carpet/flooring) 
may be submitted quarterly or annually

• Minimum balance required in the Replacement 
Reserve Account = 24 months of the required 
deposits

• If balance is less than required amount, withdrawals 
will not be allowed, even if the item requested is an 
eligible reserve item.

• Exceptions may be made on a case-by-case basis for 
properties in extreme adverse financial situations
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Replacement Reserves 
Typically Approved

•Appliance Replacement
•Bathtub/Shower Replacement
•Roof Replacement
•Whole Building Gutter/Downspout 

Replacement
•HVAC Replacement
•Repaving/Resurfacing/Sealcoating 

Parking Lot or Sidewalk 

•Range Queen/Fire Extinguisher 
Replacement (Entire property)

•Door, Sink, Faucet, Toilet, 
Window Replacements (only if 
replacing at least 10-15% of the 
property)

•Extensive Plumbing/Sanitary 
System Repairs

•Repainting Exterior of Building
•Water Heater Replacement
•Flooring Replacement

Replacement Reserves 
Typically Not Approved 

• Interior painting
•Blinds
•Appliance repairs
•Replacement of component parts (such as fan motors or A/C 
compressor)

•Bedbug or other pest control treatments 
•Landscaping material or services 
•Water extractions
•Pressure washing 
• Items that should be covered by insurance
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Operating Reserve Request 
•Funded prior to loan closing 
•Used for operating deficits during times of economic hardship, such as 
high vacancies 

•Withdrawals require NCHFA approval
•Account must be restored to required balance prior to any distributions 
or payments to owners or investors 

To request a withdrawal from Operating Reserve Account, submit 
a letter explaining the request, along with:
•The most recent reserve bank statement 
•The most recent trial balance
•Proof or detailed explanation of the operating deficit, and
•List of outstanding accounts payables

Submission Reminders 
Operating Reserves

• Property must be running at a deficit to be eligible
• Replacement Reserve items are NOT eligible 
• Mortgage payments, monthly reserve payments, 

management fees are not eligible and will be taken 
out of the calculation to determine deficit

• Common Requests include:
• Annual Taxes, Insurance Deductibles, 

Unforeseen Expenses
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Common Reasons 
Reserve Requests are Returned

• Attempting to submit/open more than one request at a time
• Requesting reimbursement for non-eligible items
• There is no summary page for large request showing the 

breakdown of the request submitted
• Unit or building numbers not included either on the invoice 

or on the cover sheet
• The attachments included are incorrect (wrong property, 

documents, not legible, etc. 
• Bank Statement does not match Trial Balance.  (If more 

than 1 account, need current bank statements for all 
accounts  

• Invoices are more than 12 months old  
• Accounts are underfunded

Things to Remember for 
Replacement Reserves

• If submitting for a prior approval, you MUST include 2-3 comparable bids
• If submitting for reimbursement, you MUST include the actual invoice (not a quote)
• Invoices over 12 months will not be accepted
• Include the most recent trial balance and bank statement for the reserve accounts
• It takes up to 30-days for NCHFA staff to review/approve all reserve requests
• Replacement NOT Repairs (repairs are not eligible)
• Preference is to enter one per quarter or semi-annually
• Please have a cover sheet listing all items included – Don’t forget unit numbers and/or 

building numbers
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Tips to getting the 
Reserve Request processed quickly

• Only request items that are eligible
• Check what has been scanned and uploaded.  Is it 

legible?  Is it correct?
• Is there a cover sheet that includes the Vendor, date of 

invoice, invoice number, items, unit/building number and 
amount requested?

• Is the invoice less than 12 months old? 
• Do not include items not needed.  Ex.  Copies of checks 

are not needed.  Copies or pages of bank statements are 
not needed in the invoice upload

Having a well submitted request will make the    process 
smoother and in the end, a quicker return to you!

Reserve Requests
Property 

List APN Property 
Menu

Reserve 
Requests

• Instructions to enter are located on the Agency website
• Rental Housing > Rental Owners & Managers > Policies, Resources 

and Forms > Ownership/Management > Loan Requirements > 
Reserve Request Process

• Who needs to seek Agency approval prior to withdrawing money:
• All properties with active Agency loan

• Note: Just because another entity approves the request, does not mean 
the Agency will

Instructions include helpful tips to ensure 
submissions meet all required criteria
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Reserve Requests
Property 

List APN Property 
Menu

Reserve 
Request

• List shows all submitted/approved/denied/cancelled requests
• List can be sorted by each column
• Click the magnifying glass on the left side to open a specific request
• To submit a new request

• Click the Add Reserve Request button 
• If this button is not available, it is very likely there is already one open (more than one cannot be open at a time)

• Enter the amount, reserve type and comments. Click the Save button once completed
• You cannot add documents until you finish this step completely

• To add documents, click each Upload button, attached document and click OK
• After all three documents are added click OK
• Once you are satisfied and double checked, hit the SUBMIT button in the top right
• Last step is to confirm by clicking the OK button

Need additional help with your 
Reserve Request?

Krista Zimmer
klzimmer@nchfa.com

Ph: (919)480-8947

AI Assisted Image 

AI Assisted Image 
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Audited Financials – Reminders 
•Audited financials are required to be submitted through RCRS 
annually for projects with Agency funding.

•For FYE 12/31, audited financials are due 5/1
•For any other FYE, they are due 120 days after that date
•Failure to submit audited financials may result in 
management/ownership not being in good standing with the 
Agency and noncompliance for the project

Remember 
The Due Dates!

Audited Financials - Requirements
•Upload PDF version of the audited 
financial into RCRS 

•Should have comparative year 
schedules (including reserve accounts 
activity)

• If consolidated, must contain property 
specific schedules

•Enter data from audited financial into 
RCRS

•All available information must be 
entered

•Findings noted by auditor must be 
addressed with a letter/memo noting 
all actions taken to correct
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Instructions – Audit Data Entry 
Instructions for Data Entry of Audits can be found on the Agency’s 
website under Rental Housing > Rental Owners & Managers > Policies, 
Resources and Forms > Ownership/Management

https://www.nchfa.com/sites/default/files/page_attachments/DataEntryAudits.pdf

Common Reasons 
your financials are returned

• When completing the data entry, using numbers from some other source that do 
not match the audit 

• Submitting balance sheets and other printouts in place of the audit
• Late Submissions
• Submitted the audit but did not complete the data entry section in RCRS
• Not including Asset Management Fees, Investor fees, etc.  in the data entry 

because they haven't been paid out.  Any fees listed on the audit that are 
charged to that year must be included even if the fee is accrued 
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Need additional help with the financial audits?
Chelsea Isaksen

ckisaksen@nchfa.com
Ph: (919) 480-8786

Insurance Requirements 
• Borrower shall keep or cause to be kept, in full force and effect, the following types of insurance 

coverage:
Commercial Property (Hazard) Insurance
Commercial General Liability Insurance
Worker’s Compensation Insurance
Flood Insurance (if applicable)
 Fidelity Coverage

• Such other and further insurance may be required from time to time by Lender in order to comply with 
regular requirements and practices of Lender in similar transactions

• Each policy of insurance shall be issued by one or more insurance companies, each of which must 
have an A.M. Best Company or Demotech (for nonprofits) financial and performance rating of “A-“or 
better

• All policies shall list the Lender’s name and address exactly as:

North Carolina Housing Finance Agency, ISOA, ATIMA
3508 Bush Street, Raleigh NC  27609

No longer standard practice for insurance companies to include the Loss Payee or Additional 
Insured on the insurance proceeds checks

We expect to get notified of claims
• NEW Policy: Report insurance claims by email insuranceclaims@nchfa.com
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Down/Offline Units
A down/offline unit is described as a unit where 
damages include, but are not limited to:  weather 
related, accidental or intentional damage, system failure, 
etc.  

• The following documentation is required to be included 
with the incident:
• Description of event, including the time and date
• Buildings(s) and unit numbers(s) effected
• Individuals involved, including name and contact 

information
• Any third-party reports (i.e. police, fire, insurance)

All down units, whether reported to insurance or 
not, must be reported to NCHFA at 
insuranceclaims@nchfa.com.  In the email, 
indicate that you will not be reporting it to 
insurance.  

Insurance Reminders 
• Promptly pay, or cause to be paid, all premiums when due on all insurance policies and not 

less than 15 days prior to the expiration dates of such policies 
• Provide to Lender evidence satisfactory to Lender reflecting that all required insurance is 

current and in force
• During the term of the loan, the Agency may require modifications to existing insurance or 

require additional insurance at its reasonable discretion

https://www.nchfa.com/sites/default/files/pag
e_attachments/InsuranceRequirements.pdf

Insurance 
Requirements 

are available on 
the Agency 

website 
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Rental Production Program (RPP)
Document Approval

NCHFA Lease Approval 
• Required prior to loan closing 
• Upload lease along with appropriate lease addendums in RCRS to match funding sources applicable 

to property 
• TC Lease Addendum 
• HOME Lease Addendum (all units as they must float)
• National Housing Trust Fund (NHTF) Lease Addendum  (all units as they must float)

• NCHFA will not verify/review the actual lease going forward since the addendums are required and 
cover Agency requirements

• We still encourage you to have your lease reviewed by an attorney 
• Questions, send emails to dlminters@nchfa.com
Tenant Selection Plan (TSP)
• Required prior to loan closing 
• Upload via RCRS (include checklist)
• Refer to Agency website for current requirement and important dates
• Questions, send emails to htholt@nchfa.com

Changes or Updating?
Re-Submission is Required

Rental Production Program (RPP)
Document Approval 

Affirmative Housing Marketing 
Plan (AFHMP)
•Required prior to loan closing
•Upload via RCRS
•Be sure to include the applicable 
worksheets and other supporting 
documentation as required by the 
plan instructions 

•Questions, send emails to 
dlminters@nchfa.com
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Rental Production Program (RPP)
Document Approval 

Tenant Participation Plan 
• Only required if CHDO
• Required prior to loan closing 
• Refer to agency website for current 

requirements/instructions 
• Questions, send emails to dlminters@nchfa.com

Grievance Procedures 
• Only required if CHDO
• Required prior to loan closing 
• Refer to agency website for current 

requirements/instructions 
• Questions, send emails to dlminters@nchfa.com

NCHFA’s HOME Program
And New Final Implantation

• Requirements
• Income & Rent Requirements
• Utility Allowances – New
• Income/Assets – New

AI Assisted Image 
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What is the HOME Program?
The HOME Investment Partnership Program (HOME Program) is a major federal 
grant from HUD to states and localities to fund affordable housing for low-income 
people

Key Aspects:
• Funding Source: HUD
• Recipients: states and local governments (PJs)
• How Funds are used: 

• Rental Housing: Building, buying, or renovating 
• Homeownership: helping families buy or build their first homes
• Tenant-Based Rental Assistance (TBRA): portable vouchers

NCHFA – HOME Policy 1.0

• HUD published the HOME Final Rule on January 6, 2025
• Most provisions became effective April 20, 2025

• PJs must come into compliance with the Final Rule by April 20, 2026
• Provisions related to tenant protections and green building incentives have been 

delayed to April 30, 2026

• NCHFA released our HOME Policy 1.0 effective January 1, 2026
• Effective for ALL HOME properties
• Updated to Lease Addenda will come at a later date

Policy Located: www.nchfa.com
Rental Housing Partners > Rental Owners & Managers > 

Policies, Resources & Forms > Ownership/Management > HOME Policy 1.0

HOME units 
are required 

to FLOAT
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Low HOME Income Requirements
• In projects with 5+ HOME designated units, at 

least 20% must be occupied by HH who have 
annual incomes that are 50% or less of the AMI 
(low HOME)

• Low HOME income limits are typically below tax 
credit income limits (60% AMI)

• When HH income exceeds low HOME (50%) at 
recertification, the unit is considered a High 
HOME unit

In a 100 unit complex, that is 100% HOME, how 
many units are considered low HOME?

High HOME Income Requirements
• High HOME designated units, must be occupied 

by HH who have annual incomes of 80% or less of 
AMI (limit will be 60% for tax credit units)

• High HOME income limits may exceed tax credit 
income limits (60%), depending on other in-place 
restrictions

• When HH income exceeds High HOME (80%) at 
recertification, the household is required to pay 
30% of the adjusted income for rent

Note: If less than 100% of the units are designated as HOME 
units, it is advisable to designate another unit as HOME if the 

income exceeds 80% at AR. The units will swap status.
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HOME Income Limits
• HOME income limits are NOT held harmless and may decrease each year
• HOME income limits typically match Section 8 income limits

• However, you must wait until they are released by the CPD for implementation
• Do not use the 30% and 60% income limits from the HOME chart for the tax 

credit limits (these are for informational purposes only)

Income Limits Published
https://www.hudexchange.info/programs/home/home-income-limits/

HOME Rent Reminders

Low HOME Rent Requirements
• 20% of the HOME designated units must be at or below 50% VLI and
• Rent is limited to the lesser of the Low HOME rent limit or Fair Market Rent (FMR)
• Low HOME rents: rents can exceed the low HOME rents if the unit is a LIHTC unit 

and has rents not greater than the gross rent for rent restricted resident units as 
determined under the 42 

High HOME Requirements
• 80% of the HOME designated units must be at or below 80% (LI) and
• Rent is limited to the lesser of the High HOME rent limited or the Fair Market Rent 

(FMR) or tax credit rent, if applicable.

Reminder
If the property also has TC, the High HOME 

units are restricted to 60% AMI

Rents MUST be 
approved by the 

Agency when 
HOME funds are 

administered 
from NCHFA.
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HOME Rent Limits

• HOME rent limits are NOT held harmless and may decrease each year
• Decreases in Fair Market Rents (FMR), as well as decreases in the Very Low 

Income (VLI) limit, will affect HOME rent limits
• Only use Low HOME and High HOME Limits

• Other limits are listed for “information only”. They will indicate whether the Low or High 
HOME rents are limited by FMR

Rent Limits Published
https://www.hudexchange.info/programs/home/home-income-limits/

HOME Rent Limits
How to calculate if rent is below the maximum HOME rent limit

Resident 
Paid Rent

Rental 
Assistance

Resident 
Paid Utilities

Mandatory 
Fees

GROSS RENT
New Final Rule

Rental Assistance is no longer counted towards 
gross rent calculation (effective 1.1.2026)
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Student Rules
Assistance shall not be provided to any individual who is 
enrolled as a student (full-time or part-time), unless they meet 
one of the following criteria: 
• Is 24 years-old or older, 
• A veteran of the US military, 
• Is married, 
• Has a dependent child living with the student), 
• Is disabled and was receiving Section 8 as of 11/30/2005, or 
• Is individually eligible (independent) or is a member of a 

family who is eligible for assistance 

HOME Utility Allowances
• Utility allowance changes must be approved by 

NCHFA
• If the UA increases, it can cause the HOME rent limits 

to be exceeded, rent will likely have to be decreased
• PHA UA must be used for LIHTC households with 

Section 8 vouchers
• Although the PHA UA is used on the TIC, the Agency will 

use the property’s approved UA to determine HOME 
compliance

• Final Rule: Allows for HOME to use the PHA UA
• Cable and broadband cannot be used in the UA 

calculation
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HOME Income Determinations 
• Allows income determinations by other rental subsidy programs (including 

LIHTC) 
• If HOME unit is also layered with LIHTC, income determination from the LIHTC program 

is acceptable (no longer required to get 2 months source documentation)

• Allows income documentation from other governmental public assistance 
(including LIHTC) at move in and recertification 
• When using the safe harbor means-tested income determination: 

• The NCHFA form must be utilized; OR The documentation provided by the administering agency 
must include all documentation being requested on the NCHFA form 

• NOTE: safe harbor is not applicable to Target/Key Assistance

Note: Properties that are HOME only (no 
other funding) and verifying income, 2 
months source documentation is still 

required

Tax Credit Requirements 
Federal & State 
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Activity Challenge 

NCHFA Advanced Compliance Training April 15, 2026 - Raliegh 44 



What Role Does NCHFA Play?

• Administer Federal & State 
Housing Programs 

• Allocates Tax Credits 
• Partners in Affordable Housing 
• Provide technical assistance for 

compliance programs
• Reports to the IRS

LIHC Program – State 
Qualified Allocation Plan (QAP)
•Published Annually (after comment 
period)

•Sets priorities for awarding credits 
•Addresses state specific housing 
goals 

•Establishes minimum threshold 
requirements

•Establishes selection criteria to 
competitively score

•Limits the amount of credits awarded 
projects, and development entities 
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Each property must follow the QAP that was in place at the time the 
credits were allocated, regardless of how the QAP has evolved.  The 
above is an example of how specific housing issues can change and 
evolve from one year to another in the QAP

Supportive Services Requirements
(if applicable)

• If a supportive Services Plan was originally required, the property must 
continue to follow the approved services plan 

• If the plan is not relevant or needs to be updated to reflect current 
activities, submit a copy of the services plan to NCHFA for approval 

•Documentation must be maintained to show compliance with the plan 
Examples include:
Services notebook
Flyers 
Sign-in sheets
Calendars

Note: Don’t confuse Supportive Services Requirements
with Supportive Development Housing Requirements 
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Targeting Program 
& Key Rental Assistance

Targeting Program: 
• Partnership between DHHS, NCHFA, and local communities
• Annually, 10% of newly funded Low Income Housing Credit (LIHC) units targeted to person with disabilities
• Targeting Unit Agreements (TUA)
• Persons must be referred by a service provider who has made a commitment to participate 
• Housing with access to support and services (on-site services not required)
Key Rental Assistance: 
• State funded operating assistance to subsidize rent of residents referred by DHHS through the Targeting Program
• Limited to households headed by persons with disabilities, with a disability source of income (SSI, SSDI, etc.)
• Key Payment standard set by NCHFA and DHHS
• Owners must sign Agreement of Participation 
Property Management responsible for:
• Verifying eligibility
• Sending NCHFA monthly Key requisitions via RCRS
• Transition to Section 8 voucher, if available 

Targeting & Key Assistance Training 
registration available on our website!

AI Assisted Image 
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Updating RCRS 
Contacts Requirements

• Each Management Company has a RCRS Administrator who can assign 
contacts, roles, tags and re-set user passwords

• Ensure that Management and Owner contacts in RCRS are current for each 
property in the portfolio 

• Ensure that contact roles are updated for each property as staff changes occur
 Physical Inspection Contact 
 File Review Contact
 Key Contact
 Primary Compliance Contact 
 Project Specific Contact
 On-Site Contact – If not updated state noncompliance will be issued
 Operations Contact
 Financial Contact 

If additional assistance is needed email 
compliancehelp@nchfa.com

Submitting Documents 

File Audits
Utility Allowances
Tenant Selection Plans
File/Inspection Responses
Targeting Documents/Forms
Rent Increases/Reserve Request  

Upload In 
RCRS Only

Do Not
• Email to Staff
• Use Drop Box 
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RCRS Resources Available 

The Role of the IRS 
in Affordable Housing 

Performs 3 Major functions
1. Tax return processing
2. Tax payer services
3. Enforcement 

• Establishes LIHC program requirements 
& provides program reference materials 

• Regulates & enforces the requirements 
for LIHC Program Section 42

• Enforcement involves recapture of credits 
due to program noncompliance 
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Low Income Housing Credit 
(LIHC) Program

Types of Tax Credit Developments:
• New Construction 
• Substantial rehabilitation of existing units 
• Acquisition and Rehabilitation 

Note: 
 NCHFA requires a set dollar amount/unit of 

rehabilitation costs that can be found in the QAP
 Credits are allocated based on competitive application 

process 
 States are required to allocate at least 10% of the 

annual credits to projects sponsored by non-profit 
organizations 
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Purpose of the IRS Form 8609

Form 8609 is issued by the Housing Finance Agency (HFA)
• It officially allocates Low-Income Housing Tax Credits to a building 
• Required to claim LIHTCs on the owner’s tax return
• Key Point:  No valid 8609 = no tax credits claimed

Owner

What NCHFA Needs to Issue 
IRS Form 8609

Here are the some comment documents we ask for:
• Certificate of Legal Existence 
• Investor Certification Letter 
• Operating Agreement 
• Promissory Note / Commitment Letters (dated within 6 months) 
• List of Contractors and Subcontractors 
• Contractor Statements of Compliance (for all listed) 
• Current Utility Allowance Documentation 
• Current Tax Bills & Insurance Bills  
• Energy Star Certifications 
• Public Housing Authority (PHA) Letter 
• Compliance Training Certifications (Owner and Management)
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Structure of the Form 8609
Form 8609 has two main parts:
Part 1 – Completed by the HFA – Includes:
• Building identification 
• BIN (Building Identification Number)
• Credit allocation amount
• Placed-in-service date
• Credit percentage (9% or 4%)

Owners should verify Part I for 
accuracy immediately upon receipt from the HFA 

Structure of Form 8609 (Cont.)
Part II – Completed by the Owner 
• This is the most critical compliance section 
• Key elections include:
• Line 8b:    Multiple Building Project election 
• Line 10a:  Minimum Set-Aside election 
• Line 10b:  Deep rent-skey election (if applicable)
• Line 10c:  Income averaging (if applicable)
• Line 11:    Applicable fraction method
• Line 12:   First year credit proration 

Elections are irrevocable 
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Form 8609
Multiple Building Project Election  (Line 8b)

Line 8b - a checked “Yes” box on line 8b, will 
result in each building being considered a 
separate project under section 42(g)(3)(D)
• Owner selects the minimum set aside on Form 

8609
• The minimum set aside is irrevocable 
• Must be maintained
• Tested at the end of each taxable year
• Set aside met across the property or building by 

building based on the election made on 8b of 
the 8609

Form 8609
Minimum Set-Aside Elections (Line 10a)

Owners must choose one:
• 20/50 Test – 20% of units ≤ 50% AMI
• 40/60 Test – (most common)
• 40% of units ≤ 60% AMI
• Average Income Test (AIT) – Average 

of designated units ≤ 60% AMI; 
Individual units can be up to 80% AMI

Failure to meet the minimum set-aside = loss of ALL credits 
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Form 8609
Applicable Fraction (Line 11)

Applicable fraction determines 
amount of credit that can be claimed

Calculated as the lessor of:
• Unit fraction (LIHTC units / total units), or
• Floor space fraction (LIHTC square footage / 

total square footage)
This fraction directly impacts:
• Annual credit amount
• Ongoing compliance monitoring 

Form 8609 
First-Year Credit Rule (Line 12)

Credits are prorated in the first year
Based on:  
• When units became qualified 
• Average applicable fraction during the year
• Common methods:
• Monthly averaging
• Year-end occupancy 

Errors here can lead to IRS recapture
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Form 8609
Filing and Record Retention 

Owner files Form 8609 with Form 8586 
(Low-Income Housing Credit) Federal tax return 
Must retain:
• Original 8609
• Election Documentation
• Compliance records 
Retention period:
• At least six (6) years after the due date
• Extended if noncompliance focus 

Compliance ties to Form 8609
Form 8609 drives:
• Unit designations 
• Rent limits 
• Income limits
• Extended Use Agreement enforcement

Noncompliance reported on      
IRS Form 8823

AI Assisted Image
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Form 8609
Common Errors to Avoid 

• Missing filing deadlines 
• Incorrect minimum set-aside election 
• Mismatch between 8609 elections and regulatory agreement 
• Incorrect applicable fraction 
• Poor record retention 

Form 8609  
Best Practices 

• Review 8609 immediately upon receipt 
• Involve the tax credit syndicator and CPA
• Align property operations with elections 
• Train onsite staff on unit designations 
• Conduct annual internal compliance reviews 
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IRS Form 8609
Uploading in RCRS – Required

After Part II is completed, signed, dated by the owner, the completed 
8609(s) are required to be uploaded in RCRS to avoid noncompliance 

LIHC Program 
Credit Period/IRS Compliance Period 

Credit Period
•The 10-year period that credits are claimed
•Under certain circumstances the credits are claimed over a 15 year 
period 

IRS Compliance Period 
•The first 15 years of the affordability period
•The property must comply with regulations or be subject to recapture 
(pay the credits back)

•The credit period and compliance period start the first year the 
credits are claimed 
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LIHC Program
Extended Use Period

Extended Use Period: 
• Additional 15-year extended use period (after the Compliance Period)
• Property must comply with the Deed Restrictions 
• State enforcement; no recapture 
• Early termination of minimum 30-year period only if:
• Foreclosure
• Qualified Contract Process 
Extended Use Period Compliance Policy:
• Must fully document eligibility at move-in and first annual recert; no additional recerts are 

required
• Must continue to report activity in RCRS
• Student Rules no longer apply 
• Compliance reviewed project-wide, not building-by-building 
• Smaller sample size (10%) when monitored

Funding Sources

FTC (no AI) with STC, WHLP
Year 1 – 15

100% TC

Mixed Income

Recertification by Funding/Program
Funding Sources
FTC (no AI) with STC, WHLP
Year 1 – 15

• 100% TC

• Mixed Income

Year 16-30 (Extended Use 
• 100% TC

• Mixed Income 
Funding Sources/Program Type

• FTC with AI

• RPP/other Agency Loans
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LIHC Program Reminders 
•100% of the units in the project can be 
targeted to low income households or a 
smaller percentage 

•The percentage is the Applicable Fraction 
and is recorded in the LURA

•Projects are subject to IRS and State 
regulations for a 30 year (or more) 
affordability period 

•Prohibits eviction or termination of tenancy 
(other than good cause)

•Prohibits the refusal to lease to section 8 
voucher holders based on being a voucher 
holder 

Vacant Unit Rule 
• Project-based rule 
• Focus is on mixed-income properties 
• Noncompliance reported as category 11j on the 8823 form
• Owner fails to make reasonable attempts to rent low-income units before renting 
market-rate units.  This can be documented using:

AI Assisted Image 
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140% Rule 
§42(g)(2)(D)(ii) and 
Treasury Regulation 1.42-15:

• When a household’s income exceeds 140% of the 
current income limit at recertification, the unit is 
Over-Income (OI) and the Available Unit Rule MUST
be followed

• Noncompliance reported as category 11i on the 
8823 form

Recertification income limit is 140% of the current tax 
credit limit
• If the household’s income exceeds 140% at 
recertification, the unit is re-designated as Over 
Income (OI) and the next available unit rule must be 
followed

Rule 

Next Available Unit Rule (NAU)

When a household is OI at recertification, 
the unit remains eligible for credits as long as:
•The unit remains rent restricted 
•Units of comparable or smaller size in the building (building rule) are 
rented to eligible households until the building’s applicable fraction is 
restored

If a unit of comparable or smaller size in the building is rented to an 
ineligible household, ALL OI units in the building lose their low-income 
status and are not eligible for credits 
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The Next Available Unit (NAU) Rule

OI Unit
(Occupied)

TC Unit 
(Occupied)

TC Unit 
(Occupied)

Vacant
Unit 

Must be rented to a 
Qualified LI Household 

100% Tax Credit Property 
Owners must have policies and procedures 
in place to ensure that all units are initially 
occupied by eligible households 

The Cove Apartments

How does the NAU Rule
Work with multiple set-a-sides?

•Units with deeper targeting (30%, 40%, 50%, etc.) will use the project-
specific income limit from RCRS and apply the 140% rule to their 
specific set-aside at recertification (updated effective 1/1/2021)

NAU and Deeper Targeting 
•For all deeper-targeted income set-asides, when the household’s 
income exceeds 140% of the current tax credit limit, the unit designation 
is changed to the next higher set-aside, along with an increase in rent to 
the next level

•The next available unit must be rented at the lower set-aside to restore 
compliance
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NAU & Deeper Targeting Example 

Household remains at the 30% set-
aside until income exceeds $20,496

Employee Units 
Low Income Eligible: 
Units occupied by full-time resident managers, who are also tax credit qualified, are treated 
just like any other eligible household

• Agency permission not required
• Unit is included in unit mix
• Rent can be charged
• Households must follow property rules, including recertification and student status

Not Low Income Eligible: 
Units occupied by full-time resident managers, who would not otherwise qualify to live at the 
property, are eligible if:

• Resident manager must be considered reasonably required by the property
• The unit is no longer classified as a residential unit 
• The unit is not included in the numerator or denominator of the applicable fraction 
• Agency approval IS required
• Rent should NOT be charged

Reminder:  
Employee units must be updated in RCRS at move-in, annually and at move-outs.  

30-day unit event update requirements is applicable 
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Student Rules
Households consisting entirely 

of full-time students are not eligible unless they meet an exception 

Income Averaging 
• Updates
• NCHFA Policy 
• Requirements 

• Results Letter Examples 
• Training Resources 

AI Assisted Image 
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What is Income Averaging 

• LIHTC option allowing units to serve 
households earning up to 80% AMI

• Property must maintain a average of 
60% AMI or less across designated 
units

• Available for developments electing 
income averaging on IRS Form 8609

Income Averaging Benefits

• Greater flexibility in unit mix
• Supports mixed-income 

communities 
• Helps reach households 

slightly above traditional 60% 
AMI units

AI Assisted Image 
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Income Averaging 
Update Released 10/12/2022

Income Averaging 

AI Assisted Image 
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NCHFA Income Averaging Policy
• Only new construction projects and rehabilitation projects not subject to an existing 

Declaration of Land Use Restrictive Covenants for Low-Income Housing Tax Credits are 
eligible to utilize income averaging beginning with 2019 allocations

• Applicants electing to use income averaging must comply with the following:
(a) The income average for the property cannot exceed 60%
(b) The income average for any bedroom type cannot exceed 60%
(c) Market rate units are prohibited
(d) For projects with more than one building, Owners must select each building as 
part of a multiple building set-aside on line 8b in part II of IRS Form 8609

• No project can have more than four (4) income bands consisting of: 20%, 30%, 40%, 
50%, 60%, 70%, 80% area median income

• Any project utilizing income averaging will pay a higher monitoring fee per unit (includes 
all units, qualified, unrestricted, and employee) prior to issuance of the project’s IRS 
Form 8609

NCHFA Compliance Requirements 
1. Income and rent designations are required to float to maintain  
compliance with set-asides specified in the application

Similar to the NCHFA 
Policy for HOME and 
NHTF Requirement 
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NCHFA Compliance Requirements 

2. All households must be certified annually in accordance with B(1)(vi) to 
confirm the appropriate unit set-aside. No exception is allowed for one 
hundred percent (100%) low income projects using Average Income as 
the minimum set-aside 
• If household income has increased to the next set-aside, the next 

available unit of comparable or smaller size must be rented to a 
household at the lower set-aside until the appropriate unit mix is 
restored

• If household income decreases, it is acceptable to move the unit to the 
lower set-aside if a slot is available, but this is not mandatory

NCHFA Compliance Requirements 
3. Low-income certification review frequency under C(2)(ii) will be 
increased to annual review to monitor compliance with this set-aside

4. Lower set-asides must follow the Multifamily Tax Subsidy Program 
(MTSP) income and Rent limits as published by HUD annually
• Any units where income or rent exceeds the limit for the set-aside 

specified on the low-income certification will be reported to the IRS

Income and Rent Limits – Property specific available in RCRS
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NCHFA Compliance Requirements 
5. As part of the annual review of the certification required under C(1), the Agency will test compliance 
with the Average Income requirements.  If the average income designation of at least 40% of compliant 
units is at or below sixty percent (60%) Area Median Income (AMI), there will be no impact to the 
minimum set-aside
• The grouping of compliant units is expected to shift to help achieve compliance.  If the minimum 

number of compliant units falls below forty percent (40%), or if the average income designation of 
the most advantageous grouping of 40% of compliant units is above sixty percent (60%) Area 
Median Income (AMI), the entire project will fail to meet the required minimum set-aside and will be 
reported to the IRS

• The unit designation is determined by the owner as reported on the most recent unit event in RCRS.  
Units out of compliance at year end, regardless of whether attributable to a low-income certification 
issue or a physical inspection issue, will not be included in the grouping to determine whether the 
Average Income is acceptable and meets program requirements

• Further, individual units that are out of compliance will be reported to the IRS, even if the minimum 
set-aside is not affected.  Any unit out of compliance will cause the applicable fraction to be less 
than the required 100% 

NCHFA Compliance Requirements 
6. There are 5 allowable reasons to change the designation of a unit:
1. Federally permitted changes: As contained in IRS forms, instructions or guidance 
published in the Internal Revenue Bulletin
2. Agency-permitted (or Agency-required) changes: As described in written public guidance
3. Certain laws: As required or appropriate to enhance protections under The Americans 
with Disabilities Act, The Fair Housing Act, The Violence Against Women Act, The 
Rehabilitation Act of 1973 or any other state, federal or local law or program that protects 
tenants 
4. Tenant movement: When a current income-qualified tenant transfers to a different unit in 
the same project, the units “swap” status
5. Restoring compliance with the average income requirements: As needed for purposes of 
identifying a qualified group of units, either for purposes of satisfying the AIT set-aside or for 
purposes of identifying the units to be used in computing applicable fraction(s)
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AI Assisted Image 

Compass Pointe Apartments
Agency ID:  986423
February 20, 2026

All All 01/01/2026 State Property failed to meet the average 
set-aside of 60% per each bedroom 
size as December 31, 2025.   The 
following bedroom sizes exceed the 
60% average:  (Average Set-Aside = 
60.3448%, Description = 1 Bedroom) 
(Average Set-Aside = 62.096%, 
Description = 2 Bedroom).

Reduce rents on each unit so that the average set-aside 
is 60% or less.   Provide evidence that rent has been 
refunded to the appropriate households. 

Uncorrected

Example of Failure to Meet the     
Average Set-Aside in the Results Letter 
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Compass Pointe Apartments
Agency ID:  986423
February 20, 2026

All All 01/01/2026 IRS The average of the income 
designations for all units has resulted 
in a minimum set-aside violation.  
Failure to resolve this finding may 
result in a loss of credits for the entire 
property.  

Provide evidence that the property was never in 
violation of the IRS requirements for Average Income, 
or that compliance with the requirements has been 
reestablished. 

Uncorrected

We never expect to see a 
minimum set-aside violation 
based on the final guidance 

from the IRS

Example of Failure to Meet the     
Income Designation Set-Aside in the Results Letter 

Additional Average Income Training Resource
with examples, how to self-track compliance, etc.

Now available on the NCHFA Asset Management YouTube Playlist
https://youtu.be/BRPuK2eR8DQ?si=lIRntBtMIRgwiktI
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NCHFA Income Averaging Pointers 

Income Averaging Best Practices 

• Use a designation tracking 
spreadsheet or tenant software 

• Review averages before move-ins or 
transfers

• Train staff on AMI tiers and rent limits
• Coordinate closely with compliance 

and asset management 
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Income Limits            
& Rents, Fees and 
Utility Allowances 

AI Assisted Image 

HUD Published Income Limits 
HUD publishes income and rent limits 

annually for affordable housing programs: 
• HUD Section 8 limits 
• MTSP (LIHTC elections) 
• HERA Special (only applicable to properties PIS prior to Jan 1, 2009) 
• HOME (limits are published separately after certification by CPD) 
New changes will now be published annually following release of federal 
poverty guidelines by DHHS
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MTSP & HERA Special Income Limits 
•All properties that placed in service prior to 
1/1/2009 use the HERA Special Income and Rent 
Limits, if any

•All properties that placed in service on or after 
the effective date of the current income limit chart 
use the MTSP Income Limits; they are not 
eligible for HERA Special Income Limits 

•Properties that PIS between 1/1/2009 and 
effective date of the current charge will use the 
highest MTSP chart applicable for income limits; 
these properties are not eligible for HERA Special 
Income Limits

• Income limits are held harmless (won’t decrease 
after a project places in service)

Income Limits
IRS Limits
• Published annually by HUD per county
• Multifamily Tax Subsidy Income Limits (MTSP)
• HERA Special Income Limits (PIS prior to 2009)
• National Non-Metro Limits (NNM) (projects in rural areas
• Limits are property specific and held harmless after PIS

• Range from 20% - 80% AMI in 10% increments
HOME
• Published annually by HUD per county
• Levels

• 30% (information only)
• 50% Very Low
• 60% (information only)
• 80% Low

NHTF
• Published annually by HUD per county
• Levels

• 30%
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Income Limits (cont.)
Section 8 Limits
• Published annually by HUD per county
• Levels

• 30% Extremely Low
• 50% Very Low
• 80% Low

Rural Development 
• Published annually by USDA per county
• Levels

• 50% Very Low
• 80% Low
• Moderate (80% + $5,000)

2025 Income Limits 
• 2025 Income and Rent Limits for MTSP effective on 4/1/2025 are now 

displaying in RCRS. (aka Tax Credit limits)
• 2025 Section 8 Income Limits are also effective on 4/1/2025 and are 

displayed in RCRS. Typically, the Section 8 income limits will match the 
HOME income limits, except for the 30% (ELI) limits. These limits may 
not be used for HOME purposes until released by HUD specifically for the 
HOME Program

• The 2025 HOME rent limits are currently displayed in RCRS. These 
limits are effective on 6/1/2025

• The 2025 National Housing Trust Fund (NHTF) income and rent limits 
are currently displayed in RCRS.  These limits are effective on 6/1/2025

Reminder:
RCRS does not have the ability to display separate effective dates.

NOTE: We are aware of a discrepancy with the National Non-Metro income 
limits. We are working with IT for a fix. It is acceptable to use the HUD published 

limits which may be higher than those published in RCRS. A copy of the HUD 
published must be included in the tenant file.
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Which Income Limits to Use?
HUD Section 8 Limits 
•Used by properties with Project-based Section 8 
rental assistance 

• Income limits may decrease
•Adopted by HOME program; however, cannot be 
used for HOME purposes until released by CPD 
and labeled as HOME Income Limits

HOME rent limits are published separately 
•MTSP & HERA Special Income Limits 
•MTSP = Multifamily Tax Subsidy Program 
•For use with the tax credit and tax exempt bond 
programs

•Whether to use MTSP or HERA Special Income 
are determined by the placed in service date

Income Limit Reminders 
• The income and rent limits are listed by county or metropolitan area.
• If property is in a rural area, the property is eligible to calculate income and rent limits 

using the National Non-Metro median income, if higher 
• Much of NC falls into this category
• Tax Credit properties that are layered with other affordable housing programs (Section 8, 

RD, HOME) must use the most restrictive income and rent limits to maintain compliance 
with all programs. 

• For example, if the property is HOME and tax credit, the tax credit income limits will 
likely be higher than the HOME income limits

• Properties not electing Average Income on IRS Form 8609, will use the state mandated 
deeper targeting income and rent limits 

• The Agency will utilize the highest of the income and rent limits (National Nonmetro, 
MTSP and HERA Special) published by HUD to determine deeper set-asides. 

• Therefore, there will only be one income and rent limit applicable to each set-aside in 
a given county 
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Rent Limits
• Calculated using Multifamily Tax Credit 

Subsidy Income Limits (MTSP)
• Based on imputed household size
• Gross rent must be below max rent limits

• Gross Rent = Tenant Rent + UA + Fees

• Rent tied to income limits (low HOME and High 
HOME)

• If Agency loan – rents must be approved
• Gross rent must be below max rent limit

• Gross Rent = Tenant Rent + UA + Fees 

Note: Change in gross rent calculation with new 
HOME Final Rule

Rent Limits

• Determined by HUD utilizing contract rent
• Based on Total Tenant Payment (TTP), the higher of:

• 30% adjusted monthly income
• 10% monthly gross income
• Welfare rent or $25 minimum rent (Section 8 only)

• Determined by USDA; one of four types
• Note Rent
• Basic Rent
• HUD Contract Rent
• LIHTC Rent

• Based on Gross Tenant Contribution, the higher of
• 30% adjusted monthly income
• 10% gross annual income
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Which income limit is used for a two 
person household?

With LIHTC and Section 8/HOME

Which income limit is used for a 
two person household?

With LIHTC and Section 8/HOME

Use the most 
restrictive of the two limits
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Income limits are available in RCRS
•To make compliance easier, NCHFA publishes property-specific income 
limits in RCRS once they are released

•If you follow the income and rent limits in RCRS, the property will not 
have a compliance finding for using the incorrect income limits even if 
RCRS is wrong

•Please print the income and rent limits from RCRS and keep in your 
property file 

Use Drop Down Box 
to View Previous 

Years Limits 

Available on the 
specific 

Property Page 
under the 

“Property Menu”

Locating your income limits in RCRS 

Click on Rent/Income Limits
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Rent, Fees and Utility Allowances 

Reviewing Rent Reminders 
•Rent increase request and requirements are 
covered in the Typical Loan Requirements 
section of todays training. 

•The term “gross rent” includes the cost of any 
utilities paid by the resident 

•For tax credit developments, gross rent does 
not include rental assistance payments made 
on behalf of the tenant under the Section 8 
program or similar programs

•Rent limits are determined by bedroom size
•Calculations based on the income limits 
•1.5 person per bedroom 
•Rents are generally set under the applicable 
rent limits
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Rent Limits 

•Rent limits include a utility allowance for 
tenant paid utilities

•Mandatory fees and services are included in 
rent 

•Maximum Allowable Rent Calculation 

Tent Paid Rent
+ Allowance for utilities paid by tenant 
+ Mandatory fees= Gross Rent

Gross Rent must be equal to OR less than the rent limit 

Rent Limit Reminder 

Available in RCRS - Property Specific 

Rents charged cannot exceed the NCHFA approved 
(if required) even if rental amount the rent increase
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Rent Limit Knowledge Check 
• Alistair owns/manages Meridian Park

Apartments and want to increase the 
rents

• NCHFA approved a rent increase 
(approval required by NCHFA) of $600 
1/BR and $750 2/BR   

• Jane notices in RCRS that the Rent 
Limit for her community is $800 1/BR 
and $950 2/BR  

• Can she increase the rents to $700 1/BR 
and $850 2/BR without NCHFA approval 
since the amounts do not exceed the 
Rent Limits?

Knowledge Check 
What is the gross rent?

 2 bedroom apartment 
 50% Set-a-Side
 3 Member household
 $800 Tenant Rent 
 $100 Utility Allowance 
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Knowledge Check 
Is the rent limit being meet?

2 bedroom apartment
50% Set-a-Side
3 member household
$800 Tenant Rent
$100 UA
= $900 Gross Rent

($800 TR + $100 UA)

Reviewing Rent Reminders 
• Rent increase request and requirements are 
covered in the Typical Loan Requirements section 
of todays training. 

• The term “gross rent” includes the cost of any 
utilities paid by the resident 

• Gross rent does not include rental assistance 
payments made on behalf of the tenant under 
the Section 8 program or similar programs

• Rent limits are determined by bedroom size
• Calculations based on the income limits 
• 1.5 person per bedroom 
• Rents are generally set under the applicable rent 
limits

AI Assisted Image 
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Fees Charged to Residents 
Fees in addition to rent must be:
•Optional and not a condition of the lease
•Reasonable 
•Available to market and low income households
•Reasonable alternative available 
•Cannot charge fee for facilities included in the 
eligible basis 

Required Fees
Required fees, such as renter’s insurance, are 
allowed; however, the fee must be included with the 
rent & UA to determine if gross rent is below 
acceptable limits.  

Rent the 
Community Pool for 
your next PARTY!

AI Assisted Image 

Rental Payments Reminder 
Owners must provide an option to pay rent in a manner that 
does not involve additional out of pocket costs to the 
household 
• Providing a drop box at the office
• Mailing the rent to the home office, etc. 
• Providing a free option that makes the processing fee 

voluntary 
Failure to disclose mandatory fees 

on the TIC, or exceeding the rent limit, 
will result in findings of noncompliance 

Your Residents Will Call Us or Submit a Online Complaint
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Examples of Fees 
Allowed/Not Allowed

Allowable Fees:
• Non-mandatory fees for meals
• Late fees
• Pet fees
• Cleaning fee for use of community facility
• Application fees that do not exceed the average out of pocket 

cost
Non-Allowable Fees:
• Covered parking where the cost was included in eligible basis 

and there is no other place to park.  
• Re-decorating fees,
• Transfer Fees
• Washer/Dryer hook up fees
• Separate fees charged for tenant facilities such as pool, 

laundry rooms, garage and storage when the cost of those 
facilities is included in eligible basis. 

If fees are charged, they should be listed on page 2, part 
VII in the rent section of the Tenant Income Certification 

What is the gross rent?
1 bedroom apartment 
40% Set-a-Side
2 member household
$750 Tenant Rent
$50 Monthly Renters 

Insurance
$100 Utility Allowance 
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Is the Rent Limit
being met with the added fee?

 1 bedroom Apt. 
 50% Set-a-Side
 1 member household
 $750 Tenant Rent
 $ 50 Monthly RI
 $100 UA 
 $900 Gross Rent

($750 TR + $50 MRI + 100 UA)

AI Assisted Image 
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Utility Allowance (UA) 
Requirements 

• All projects that participate in Agency-
administered rental programs must update their 
utility allowance at least once annually through 
RCRS

• Implementation can only occur after the Agency’s 
review and approval 

• New properties - you do not have to submit a new 
utility allowance until after the property has 
reached a 90% occupancy rate for 6 months or 
after the first year of placed in service 

• With each request, all utility allowance types must 
be uploaded into RCRS with a cover letter 
indicating the utility type and effective date 

• Costs are incurred solely by the owner

Utility Allowance (UA) 
Requirements (cont.)

• The Utility Allowances  includes all utilities 
paid directly by the resident

• Owners/management are allowed to utilize 
multiple methodologies when calculating UA 
(except for RD/HUD)

• Allowed to switch methods year-to-year 
• Request can be submitted anytime during 

the year
• The required processing fee (if applicable) 

should be paid prior to submitting UA for 
review and approval

• Processed/approved within 30 days of 
receipt of information submitted correctly 
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Utility Allowances Reminders (cont.)
• Owner cannot bill tenants for utilities based on unit size, number of HH members, or other 

general allocations where conservation efforts by HH do not reduce the bill 
• The owner can separately bill the tenant for utility if units are sub-metered
• We only can make a difference in the “type” of unit (garden vs townhouse), there is not an 

option for difference is square footage (ex: 790 sq ft 1 bedroom is $60 and a 820 sq foot is 
$62)

• When using the PHA UA for the entire property, please make sure you are using the 
correct one It must be effective within 90 days of the PHA making is effective. 

• The management company is responsible for checking up on this. (There are currently 
over 70 PHA UAs being used). IF you are not obtaining the most current PHA UA- your 
tenants may or may not be overpaying their portion of rent. 

• Know if the site pays for the water and sewer! If the tenants are paying for w/s and the 
Utility Studies are not reflecting that, you have to tell the companies that are performing 
these studies. 

• Rent increases will not be approved without current UA (see Typical Loan Requirements 
Section)

Utility Allowances Reminders (cont.)
• Failure to maintain an acceptable up-to-date UA may result in management/ownership to 

not be in good standing with the Agency and noncompliance for the project (reviewed 
during file audit process)

• For approval dates within RCRS- We use the date of the study and/or the effective date 
of the PHA. (example a Utility Model Provider dates the study 1/1/2026, must submit 
within 60 days to the agency for approval), you have until 4/1/2026 to make it effective 
on your property. You can enter that date in to YOUR rental system, but for RCRS it will 
be entered as 1/1/2026

• The PHA UA will also be entered the same way and you have 90 days to make it 
effective at your property.

Reminders:
• If you receive vouchers from different agencies please indicate the one you use the 

most, as our system only allows entry for one. (ex: Raleigh Housing and Wake County) 
The other is noted in our comments

• Mail the fee to the Agency prior to uploading into RCRS, at least two weeks prior
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The Seven Options of Calculating 
Utility Allowances 

1. RD/RHS Must be used if building or 
residents received assistance from RHS 

2. HUD Must be used if building is HUD-
regulated 

3. Utility Company Estimate 
4. Agency Estimate (consumption average) 
5. HUD Utility Schedule Model 
6. Energy Consumption Model

UA Resources Available
https://www.nchfa.com/rental-housing-partners/rental-owners-

managers/policies-resources-forms/ownershipmanagement 

Check Often 
for Updates
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Need Additional help with 
Utility Allowances?

Tammy Douglas
tgdouglas@nchfa.com

(919) 877-5654

Acquisitions 
and Rehabs 

AI Assisted Image 
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Why do “we” do this?
Your organization purchases a 40-unit 
apartment community using affordable 
housing fundings.  The property is 
occupied, and rehab work is scheduled to 
begin. 

Some units will need:  Plumbing repairs, 
New HVAC systems, Accessibility upgrades

Residents are concerned about notice, 
temporary moves, and rent increases  

How would you handle this?AI Assisted Image 

What is Acquisition & Rehab?

• Buying an existing affordable or 
market-rate property

• Making improvements to extend 
its useful life

• Keeping housing affordable for 
current and future residents
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Adaptive Reuse 
Transforms a non-residential building that was previously used 
for another purpose into housing units.   Examples of adaptive re-
use are schools and hotels being rehabilitated into an affordable 
housing project.

AI Assisted Image 

Resyndication
When an existing LIHTC property receives a new allocation of credits, 
this is resyndication: 
•The Building Identification (BIN) Number stays the same and the new 
allocation is layered over the original

•The property is subject to both sets of requirements until the compliance 
period for the original allocation expires 

• If the property is located in an area where income limits have decreased 
in the past, the property will be required to reduce the income and rent 
limits on the new allocation, causing a reduction in rents and a change to 
screening criteria

•The new allocation will be layered onto the existing property in RCRS 
once the application is at the correct step in Development
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Why Acquisition & Rehab is Important 

• Preserves existing 
affordable housing 

• Often faster and less 
expensive than new 
construction 

• Minimized displacement 
when done correctly 

Common Funding Sources 

• Low-Income Housing Tax Credits 
(LIHTC)

• HOME funds
• Housing Trust Funds
• State and local grants or loans 
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Basic LIHTC Overview 
• Federal tax incentive for affordable housing 
• Credits are claimed over 10 years
• Properties must meet income and rent limits 

Acquisition Basics 
• Property must be usually be at least 10 years old
• Must be an arm’s-length purchase 
• Some costs are eligible, others are not 

Rehabilitation Basics 
• Improvements must met minimum spending requirements 

(found in the QAP)
• Repairs can include:  

• Roofs, HVAC, Plumbing and Accessibility upgrades

Important Reminder
Relationships are Important! 

NCHFA Development Team 
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Acquisition/Rehab & Resyndication  
Impact On Existing Residents

Acquisition/Rehab 

• Existing residents are not 
“grandfathered in”

• New Certifications are required 
• May have other programs but do 

not have existing tax credits 

Acquisition/Rehab & Resyndication  
Impact On Existing Residents

Resyndication with Existing Lura

• Must comply with both LURAs
• Existing, eligible households remain qualified 

after re-syndication 
• New Income Certifications need to be 

performed on existing households (state 
noncompliance for failure to certify households 
within 120-days of acquisitions 
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Acquisition/Rehab & Resyndication  
Impact On Existing Residents

Resyndication 
with out an  Existing Lura 

• Existing residents are not 
“grandfathered in” since the previous 
term as expired

• New certifications are required
• May have other programs but the tax 

credit extended use term is expired

A second reminder from…

Susan Westbrook
NCHFA Manager of Rental Assets 

If a property gets a new allocation of 
credits after the current LURA has 
expired, the residents are not 
“grandfathered.” Make sure you play 
close attention to this potential issue.   

AI Assisted Image 
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Acquisition & Rehab - RCRS
RCRS Activities 
• For properties that were not previously TC, all 

existing tenants must be entered as new move-
ins using the acquisition date as the move-in 
date.

• Any tenants move-in after the acquisition date, 
the MI effective date is the actual MI date. 

• If transfer is not permanently, but temporary, 
then a transfer or move out/in is not required.  
Just annual recertificate when due

Acquisition & Rehab - RCRS
RCRS Activities (cont.)
• Resyndication - enter an Initial Cert for existing 

tenants using the acquisition date as the 
effective date. No longer have to show them as 
a new move-in under the new allocation, as 
previously requested. Showing it as a Recert 
causes NCHFA to pull the wrong unit event for 
the file review. We review the qualifying unit 
event for the new allocation, not the original 
move-in. NCHFA only goose back to the original 
move-in if the household is over-income and 
wouldn’t qualify under the new allocation.
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Minimum Rehab 
Requirements 
• Must spend a minimum amount per unit 
• Ensures meaningful improvements are made
• Amount varies by program and year 

Residents During Rehab
• Existing tenants may remain if possible 
• Temporary relocation may be required 
• Clear communication is critical 

AI Assisted Image 

Income & Rent Rules 
• Households must meet income limits
• Rents are restricted based on income levels
• Limits are updated annually

Compliance Period
• 15-year initial compliance period 
• Extended use period 30+ years
• Noncompliance can results in penalties 
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Common Mistakes 

• Missing paperwork 
• Incorrect income calculations 
• Including ineligible costs
• Poor communication with residents

Best Practices 
• Start compliance early
• Keep organized records
• Coordinate development and management terms 
• Ask questions before issues arise 

Reminders
• Acquisition & rehab preserves affordable housing 
• Rules must be followed carefully
• Good Planning prevents compliance problems 
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Five Reminders  
1. What concerns might residents have during rehab?

2. Why is communication important during this process?

3. What could go wrong if residents are not informed properly?

4. Who should staff contact if they are unsure how to handle a resident concern?

5. How does this scenario show the purpose of compliance rules?

Focus is on awareness
Remember to care for people 

Everyone has a role

Pondering on what we discussed…
Acquisition & rehab is not just about buildings – it’s about preserving 

homes and protecting residents

AI Assisted Image 
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Tips for Compliance
Physical & File Reviews

Monitoring Frequency – File & Physical
Pre-Monitoring & any or no TC status – (all programs)
• file review if placed in service in first 6 months of the year 
• physical inspection following lease-up
• 20% of the total low-income units, with a minimum of 5 units 

Tax Credit (no Agency Loans) (less than 100 units)
• Every 3 years
• Compliance Period - 20% of the total low-income units, with a minimum of 5 units
• Extended Use - 10% of the total low-income units, no minimum

Tax Credit (no Agency Loans) (more than 100 units) (Average Income)
• Annually
• Compliance Period - 10% of the total low-income units, with a minimum of 5 units
• Extended Use - 5% of the total low-income units, no minimum

Agency Loans & Workforce Housing Loan Program & any or no TC status 
• Annually
• 10% of the total low-income units, with a minimum of 5 units

If affordability is over and loan has not been 
paid, the Agency will conduct a physical 

only. Completed annually, 10% of total units

Have a heavily monitored facility? 
The Agency will likely conduct a 

curbside inspection annually. 
Exterior only, no units.

NOTE: 
Monitoring and sample size may be increased at the Agency’s discretion
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Scheduling in RCRS
• Jan every year = compliance monitors enter ROUGH dates for all physical 

inspections and file reviews
• Check often for revisions (recommend checking monthly)
• Physical Inspections: Staff will email 30-60 days in advance
• Reschedule requests considered if requested at least 2 months in 

advance (rough schedule stage only)

To access the monitoring schedule:
Log into RCRS, Click on “Monitoring Home” Tab

Rough Schedule: Only shows 
month/year

Confirmed Schedule: Shows date 
and Time

Files: Show month/year until files 
are requested

Contact information for compliance 
monitor conducting review

Notification Letters
Physical Inspections:
• Released in RCRS 15-days prior to inspection
• Includes “Tips for a Successful Property Inspection” and the State Noncompliance Policy 

4.0 (effective 1/1/2024; updated 12/2025)

File Reviews: 
• Released in RCRS 14-days prior to date files are due
• Includes a list of everything that is requested
• Use the 14-day window to self audit the files prior to submitting

• Notification letters sent via RCRS system generated 
email that there is an action which needs attention

• Make sure roles are updated under Management 
Contacts
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Top 10 File Review 
• Application not being completed correctly and completely

• Leaving “other occupants” income/assets blank; No answers ALL questions (especially income/assets) 

• Not completing and/or providing the Supplemental Information Form
• RCRS not being updated within 30 days (unit event and uploading documents)
• Management documents being outdate (TSP, AFHMP, etc)
• RCRS not matching the provided documentation

• Income not matching; rent amount and/or subsidy amount not matching

• Recertification documents not being uploaded
• Make sure these are uploaded with the file review, not under the unit event

• Failure to upload ALL documents (missing forms, asset verifications)
• Duplicate asset verifications

• If using the Asset Self Certification, you do not need to 3rd party verify

• HOME properties: not providing the 2 months source documentation
• Uploading unnecessary documentation (VAWA Addenda, too many bank statements, other lease addenda)

While we understand that mistakes happen, repeated 
errors indicate a need for stronger accountability.

File Reviews – Updating RCRS

• Recommend reviewing all data in RCRS monthly 
• Print the Property Activity Report (PAR) 

• Make sure all events are updated and none are missing
• Make sure income, rent, subsidy, UA match (RCRS and documents)

• Ensure all move-ins have documents uploaded within 30 days
• Not recerts, transfers, or updates
• When AR is requested for the file review – upload the documents with the files, not under 

the buildings/unit 
• Ensure management contacts are tagged correctly
• Check the notification flag for outstanding items
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File Review – Tips & Reminders
Read the notification letter – only provide what is requested
• Clarification Statement (use as needed)
• Income/Asset Calculation Worksheet (NCHFA version or software generated)

• Show your work (calculations)
• Update for HOTMA changes

• If you have questions, email the Compliance Monitor conducting the review

What to do with your 14-day time window
• Develop a plan
• Self audit – what is missing, check calculations, check what is documented versus 

what is in RCRS
• Review management documents – Tenant Selection Plan, Utility Allowances
• Have someone do a second check

Self-corrections are noted as 
comments/observations and NOT noncompliance! 

MAKE THE CORRECTIONS!

Top 10 Physical Inspection Findings
1. Unprotected GFCI/AFCI within 6 feet of a water source 
2. Water Heater TPR valve terminates more than 6 inches or less than 6 inches from 

flood plane
3. Vacant unit – vacant over 6 months (rent ready or not)
4. Smoke alarm not installed where required
5. Call-for-Aid: blocked or pull cord terminates higher than 6 inches from floor
6. Egress: Window blocked
7. Door – General: passage door component is damaged, or missing and door is not 

functionally adequate
8. Sink: component is damaged or missing and the sink is functionally adequate
9. Electrical – Conductor, Outlet, and Switch: Exposed electrical conductor
10.Non-Inspectable Area: Area not inspectable for any reason

Over 18,000  
findings in 

2025
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Physical Inspection – Tips & Reminders
What are we looking for?
• Ensuring the property and units are in compliance with:

• NSPIRE, IRS and State specific requirements

Compliance Tips
• Have a preventative maintenance schedule
• Walk the property on a regular basis (all staff)
• Conduct random inspections
• When staff is in the units – look for work orders that may need to be generated
• Budget properly for replacements and big repairs
• Deferred maintenance costs more in the future
• Notify staff of the rough schedule month noted in RCRS
• Notify everyone as soon as the inspection date is confirmed
• Regularly review the standards/requirements and partake in training

Reminders - Inspection Day
Review of Management Documents
All properties are required to have the following:
• AFHMP: Must be approved by the Agency (and not outdated), uploaded into RCRS and 

posted in a common area (must match)
• TSP: Must be approved by the Agency, uploaded into RCRS and posted in a common 

area (must match)
• HUD Form 5381 (or equivalent) – VAWA Emergency Transfer Plan: posted in a common 

area

CHDO Properties:
• Tenant Grievance Procedures: Must be approved by the Agency, uploaded into RCRS and 

posted in a common area (must match)
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Reminders - Inspection Day
Review of Building Inspection Reports
Annual 3rd party inspection of building systems (if applicable):
• Elevator(s)
• Fire Protection Inspections: sprinkler, alarm systems, backflow
• Emergency backup generator, chiller and/or water boilers
• Rechargeable fire extinguishers

Helpful Hints
 If reports are NOT available before inspector leaves the property, it will be recorded as 

noncompliance
 Inspection reports must show that the systems/components have passed within 12 months
 If failed inspection, must provide work order/invoice that items were corrected
 Any report showing failed components and not corrected will put the property/building in 

noncompliance

Reminders - Inspection Day
Unit Selection
Choosing Units to Inspect (Guidelines):
• Sample size is based on funding type and compliance period status
• Vacant Units: Policy will be reevaluated Annually

• 2026: Agency will inspect 20% of vacant units over 30-days (up to a maximum of 10 units)
• Prior to 2021: Agency inspected 100% of units vacant over 30-days

• The Agency may inspect additional vacant or occupied units as deemed necessary up to 100% of the units

Units that will NOT be chosen:
*Special conditions when Agency Staff may not want to inspect certain units
• Bedbug/insect infestation
• Resident under eviction 
• Unit is under court related lock-out
• Resident with a contagious illness and/or terminal illness
• Vicious dog barking or growling at the door and resident is not home
• Resident(s) that are verbally or physically abusive
• Minors where an adult is not home

Reminder: 
Vacant units over 6 months (rent ready or not) will be inspected and 

state noncompliance issued is no move-in is scheduled
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Reminders - Responding
File Reviews: 
• Ensure to include all documents requested in the letter
• Do not back date corrections
• Do not use the “True and Accurate as of…” Statement
• Comments/Concerns do not require a response, but should be addressed internally to avoid potential future 

noncompliance

Physical Inspection: 
• Failure to make 24-hour repairs within the 24-hours and continued practice of not making repairs timely may 

result in being removed from the Approved Management List
• Provide work order/invoice/picture documenting correction

• Invoice: contractor/vendor completed the work
• Work Order: maintenance completed the work
• Picture: resident completed the work

• Make sure the invoice/work order includes the date work was completed (otherwise it will be considered 
incomplete)

• A bid/proposal is not satisfactory documentation that the finding has been corrected

We do NOT need a copy of the 
compliance results letters.

Keep correction documentation 
in order of the Exhibit A

Reminders - Responding
Letters Management Will Receive: 
• Compliance Results Letter

• Typically 30-days to respond
• Can ask for an extension if needed for major repairs or unforeseen circumstances

• Final Results Letter
• The 15-day grace period is GONE beginning 1/1/2026
• Any open findings on this letter, to correct must be addressed in a Compliance Resolution Packet

Compliance Resolution Packet: 
• Any outstanding open noncompliance must be corrected to remain in good standing with the Agency
• Owner/management creates/uploads compliance resolution packets in RCRS
• If applicable, all corrected IRS findings will be reported on an updated IRS Form 8823
• Agency does NOT sent out reminder notifications of uncorrected noncompliance
• Open noncompliance does NOT show on the red notification bar in RCRS

Outstanding noncompliance will 
not show up here
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NCHFA - Training

• Registration for classes closes the two Thursdays before the week of training
• Example: November 17, 2026 (Advanced Training) – Closes November 5, 2026 @ 12am

• Understand the NCHFA Refund/Cancellation Policy
• Each person registering must clock the box indicating they read and are familiar with the 

policy

Agency Sponsored Trainings Located: www.nchfa.com
Rental Housing Partners > Rental Owners & Managers > Train With Us

Recorded training videos of s

NCHFA – 2026 Trainings
Date In-Person/Virtual City Location
2/24/2026 In-Person Statesville Statesville Civic Center
4/14/2026 In-Person Raleigh NCSU McKimmon Center
4/14/2026 VIRTUAL Raleigh NCSU McKimmon Center
6/24/2026 In-Person Greenville Greenville Convention Center
8/11/2026 In-Person Asheville A-B Tech Conference Center
10/14/2026 In-Person New Bern River Front Convention Center
11/17/2026 In-Person Raleigh NCSU McKimmon Center
11/17/2026 VIRTUAL Raleigh NCSU McKimmon Center

Date In-Person/Virtual City Location
2/25/2026 In-Person Statesville Statesville Civic Center
4/15/2026 In-Person Raleigh NCSU McKimmon Center
4/15/2026 VIRTUAL Raleigh NCSU McKimmon Center
6/25/2026 In-Person Greenville Greenville Convention Center
8/12/2026 In-Person Asheville A-B Tech Conference Center
10/15/2026 In-Person New Bern River Front Convention Center
11/18/2026 In-Person Raleigh NCSU McKimmon Center
11/18/2026 VIRTUAL Raleigh NCSU McKimmon Center

Advanced 
Compliance

Compliance 101
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NCHFA – 2026 Trainings
Date In-Person/Virtual City Location
3/10/2026 In-Person Raleigh NCSU McKimmon Center
3/10/2026 VIRTUAL Raleigh NCSU McKimmon Center
5/5/2026 In-Person Statesville Statesville Civic Center
9/15/2026 In-Person New Bern River Front Convention Center
10/22/2026 In-Person Raleigh NCSU McKimmon Center
10/22/2026 VIRTUAL Raleigh NCSU McKimmon Center

Date In-Person/Virtual City Location
3/12/2026 In-Person Wilmington New Hanover Co-Op
5/19/2026 VIRTUAL Raleigh NCSU McKimmon Center
5/19/2026 In-Person Raleigh NCSU McKimmon Center
7/22/2026 In-Person Statesville Iredell County Co-Op
10/7/2026 In-Person Asheville Buncombe County Co-Op

Supportive Housing

Targeting/KEY 
Assistance

Supportive Housing Development training is for emergency 
and temporary housing providers such as shelters, group 

homes, hospice care centers, transitional housing, etc. 

NCHFA – Training Material
• Asset Management Compliance Manual

• Last Updated April 2024
• Includes HOTMA Updates
• Future updates may/will be necessary as regulations and policies change

• Compliance 101 & Advanced Compliance Training Book
• Updated after each virtual training to ensure the most up-to-date version

• Targeting Program & KEY Assistance
• Updated after each virtual training to ensure the most up-to-date version

• Supportive Housing Development Program Training
• Updated annually

• RCRS Overview Presentation

Compliance Manual Located: www.nchfa.com
Rental Housing Partners > Rental Owners & Managers > 

Policies, Resources & Forms > Compliance Manual/Training Resources

Recorded training videos of virtual 
trainings have been added to the 

Agency YouTube Page
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Fair Housing Webinars

Fair Housing Training Located: www.nchfa.com
Rental Housing Partners > Community Living Partners > 

Training for Community Living Partners

If you have questions, please contact
Fredrika Murrill at 

(919) 981-5022 or fmurrill@nchfa.com

Click here for schedule of 2026 trainings!
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NCHA Rental Asset Management  
Compliance Manuel  
https://www.nchfa.com/sites/default/files/2024-
05/ComplianceManual-RentalAssetManagement.pdf  
 
NCHFA HOTMA Guidance  
https://www.nchfa.com/sites/default/files/2025-
12/HOTMA7.0.pdf  
 
NCHFA HOME Final Rule Policy  
https://www.nchfa.com/sites/default/files/2025-
12/HOMEFinalRule1.0.pdf  
 
NCHFA State Noncompliance & NSPIRE Policy 
https://www.nchfa.com/sites/default/files/2025-
12/StateNoncompliance-NSPIRE.pdf  
 
NCHFA Forms Link 
Resident Forms  
https://www.nchfa.com/rental-housing-partners/rental-
owners-managers/policies-resources-forms/resident-files  
 
Ownership/Management  
https://www.nchfa.com/rental-housing-partners/rental-
owners-managers/policies-resources-
forms/ownershipmanagement  

NCHFA Advanced Compliance Training April 15, 2026 - Raliegh 111 

https://www.nchfa.com/sites/default/files/2024-05/ComplianceManual-RentalAssetManagement.pdf
https://www.nchfa.com/sites/default/files/2024-05/ComplianceManual-RentalAssetManagement.pdf
https://www.nchfa.com/sites/default/files/2025-12/HOTMA7.0.pdf
https://www.nchfa.com/sites/default/files/2025-12/HOTMA7.0.pdf
https://www.nchfa.com/sites/default/files/2025-12/HOMEFinalRule1.0.pdf
https://www.nchfa.com/sites/default/files/2025-12/HOMEFinalRule1.0.pdf
https://www.nchfa.com/sites/default/files/2025-12/StateNoncompliance-NSPIRE.pdf
https://www.nchfa.com/sites/default/files/2025-12/StateNoncompliance-NSPIRE.pdf
https://www.nchfa.com/rental-housing-partners/rental-owners-managers/policies-resources-forms/resident-files
https://www.nchfa.com/rental-housing-partners/rental-owners-managers/policies-resources-forms/resident-files
https://www.nchfa.com/rental-housing-partners/rental-owners-managers/policies-resources-forms/ownershipmanagement
https://www.nchfa.com/rental-housing-partners/rental-owners-managers/policies-resources-forms/ownershipmanagement
https://www.nchfa.com/rental-housing-partners/rental-owners-managers/policies-resources-forms/ownershipmanagement


HUD 4350.3 Chapter 5, Exhibit 5-1, 5-2, Appendix 3 
https://www.novoco.com/public-
media/documents/hud_handbook_chapter5_income_an
d_rent_061814.pdf  
 
HUD NSPIRE Website  
https://www.hud.gov/reac/nspire  
 
HUD HOTMA Website  
https://www.hudexchange.info/programs/hotma/  
 
HUD Federal Register – Income Exclusions 
https://www.federalregister.gov/documents/2024/01/3
1/2024-01873/federally-mandated-exclusions-from-
income-updated-listing  
 
HOME Laws and Regulations Website  
https://www.hudexchange.info/programs/home/home-
laws-and-regulations/ 
 
HOME Final Rule  
https://www.federalregister.gov/documents/2025/01/0
6/2024-29824/home-investment-partnerships-program-
program-updates-and-streamlining  
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Lowe-Income Housing Credit Agencies Report of 
Noncompliance or Building Disposition Audit Technique 
Guide – Guide for Completing Form 8823 
https://www.irs.gov/pub/irs-pdf/p5913.pdf  
 
 
IRS Section 42 
https://www.irs.gov/pub/irs-drop/rr-04-82.pdf  
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